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OBJECTIVES

* During today’s presentation we plan to review innovative simulation
training methods to increase learner engagement and strengthen
the coaching and feedback mechanisms.

* We will describe how Utah has increased the focus on consistent
simulation experiences over time, while actively engaging all
observers of each simulation.
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e Utah Simulation
Format
* 4 Simulations
e Divided into
scenes
e TWO
caseworker

e Facilitator/
Co-
Faciltiator

J
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e Struture

e #of new
employees

e Research
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Facilitator Guides

e Observation
Forms

e behaviors/skills

Dashboard —
Real-time data

Pre and Post-
test

4
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*CPS

*UFACET

eHome Visit

4 ¢Child and Family Team Meeting

Simulations Y.

*CPS=6 \

*UFACET =4

eHome Visit=4

CFTM =4

¢2 Caseworker deep
eFacilitator/ Co-Fcilitator

eStage /

SOCIALWORK.UTAH.EDU
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* Number New Employees
¢ Observation Forms

Structure

* Active Learning for Observers
e Operationalized learning targets

Research

SOCIALWORK.UTAH.EDU

12:29

INTERVIEW ARIEL

Your task is to identify the behaviors
the workers demonstrate as you
watch this simulation segment.

Once the segment ends, review your
answers and then click submit.

Were you one of the caseworkers
roleplaying in the Interview of Ariel
simulation?

Yes

No

Powered by Qualtrics [0
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RULES AND GUIDELINES - Please
select each item that you observed
EITHER of the workers appropriately
establish ground rules.

Don't know

Don't understand
You're wrong
Ignorant Interviewer

Verbal Agreement - Promise to tell the
truth

Used examples during ground rules

RAPPORT BUILDING/NARRATIVE
PRACTICE - Please select each item
that you observed EITHER of the
workers complete.

Explored Likes/Don't Likes (Action
Based Episodes)

@USocialWork




Facilitator Guide

Facilitator Co-Facilitator

e Step by Step Guide e Guide for before scene
When to intervien e Guide for real-
Questions before Scene | time data review
Questions after Scene
Skills/Behaviors

SOCIALWORK.UTAH.EDU
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CPS Facilitation Guide

Two Goals particip want to plish:
1.

2,

Scene 2 Interview with Justin

Rules and Guidelines

O pentknow

O peon'tunderstand

[ ours wirong

[0 versal Agreemant - Tallthe Truth

[ used Examples

Rapport Building/ Narrative Practice

[ Explored Like/Don't Like (Action
Based)

[] Used Time Sequencing

[J Engagement Techniques
Eye Contact

uuuuuuuuuuuuu

0oooooooo

Open-Ended Questions

[0 used open ended ?/Prompts

[0 cCued Recall

[0 Facilitator Minimal Encouragers

[) Empathy. Genuinenass & Respect
Trie:

5 0 Understand
O sensive
O oire=

@USocialWork




Observation Forms

Each scene has | Skills/Behaviors | Co-Facilitator

its own form ¢ |dentified from e Fills out same form
e Linked together for |  trainingpriorto * Specific language
one simulation Sim

SOCIALWORK.UTAH.EDU
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Facilitator - After Scene
1. Remind audience to fill out observation form
a. Allow for a min or two
b. Instruct them to submit form (Phones down)
2. Review goals from scene
a. Askif they accomplished it?
b. Give feedback on if goals were accomplished
c. Give your kudos.
i.  Should aline with each section for each scene below
d. Key points to remember - 3 max
i Should aline with each section for each scene below
3. Ask audience:
a. What did you observe?
4. Turn time over to co-facilitator to review dashboard

Co-Facilitator - After Scene (Review Observation Form)
Describe the dashboard after referent call
1. Thisis live data that is collected as we go along each scene
2. You should have your own data in front of you on your phone and be able to compare
your own data to that of the class as well as fo mine
3. The turquoise line is my line
4. The blue line is a collection of all of your data
Co - Facilitator review observation form - compare class to expert - if there is a discrepancy
between expert and class
a. | observed this skilll behavior -
i ‘It looks like we have discrepancies on this ‘skill/lbehavior'.
1. This is where | saw it - give example
2. This is where it was done - give an example
b. 1didn't observe this skill/ behavior
i. ‘It looks like we have discrepancies on this “skilllbehavior’.
1. Remember this skill looks like - give an example
2. If this was observed it would have looked like - give an example.

@USocialWork
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RULES AND GUIDELINES - Please
select each item that you observed
EITHER of the workers appropriately
establish ground rules.

Don't know

Don't understand
You're wrong
Ignorant Interviewer

Verbal Agreement - Promise to tell the

Used examples during ground rules

RAPPORT BUILDING/NARRATIVE
PRACTICE - Please select each item
that you observed EITHER of the
workers complete.

Explored Likes/Don't Likes (Action
Based Episodes)
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CLICK HERE when the trainer
tells you to move on to the next
segment.

Dashboards

Below is a summary of your responses
Download PDF

AUdience CO—FaCilitator CPS Worker Part Three

External ID: Username is first three
letters of your first name & the first

( ] PerSOnal Data o DlscrepanCIeS three letters of your last name (Ex,

John Doe= johdoe)

e Compare to group

L CO m p a re to CO_ INTERVIEW ARIEL
Fa C I | Ita tO r- Your task is to identify the behaviors

the workers demonstrate as you

@USocialWork
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INTERVIEW WITH JUSTIN

RULES AND GUIDELINES 23 @

100% 100% 100%

B 91%

100% 91% 91%
T7%

80%
60%
40%
20%

Don't know Don't understand You're wrong
B Worker B Trainer Youlre Wrong

RAPPORT BUILDING/NARRATIVE PRACTICE 22 (®

Gup 100%
100%
50%

Explored Likes/Don't Likes (Action Based Episodes)

W

B Worker B Trainer

SOCIALWORK.UTAH.EDU

100%
914 I

Used Time Sequencing

ignorant Interviewer

Social Research Institute
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Verbal Agreement - Promise to tell the truth Used examples during ground rules

100%
T4 I

Used ALL Engagement Techniques (Eye Contact, Tone of Voice, Body Posture, Active
listening/Following Queues, Speed of Co on, Genuineness, Respect, Silence, Making the
Conversation about the child)

Used All Engagement

@USocialWork
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INTERVIEW WITH ARIEL

RAPPORT BUILDING/NARRATIVE PRACTICE 21 ©

100% 100% _100%
100% = 85%
50%

0%
Explored Likes/Don't Likes (Action Based Episodes) Used Time Sequencing Uszed ALL Engagement Techniques (Eye Contact, Tone of Voice, Body Posture, Active
listening/Following Queues, Speed of Conversation, Genuineness, Respect, Silence, Making the
Conversation about the child)

B Worker B Trainer Used All Engagement
OPEN-ENDED QUESTIONS 21 ®

100% 100% 100% 100%
100%

200

80%
60%
40%
20%

Cued Recall Facilitator Minimal Encourages Using open-ended questions/prompts throughout interview

B Worker B Trainer

Minimal Encouragers

SOCIALWORK.UTAH.EDU @USocialWork
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Pre and Post

Knowledge Skills Confident
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In-Person Simulation vs Online since Covid-19

@3 participant responses for both pre and post-simulation \
evaluations.

e Between February 2017 and December 2021
* Knowledge, Skill, Confidence

* Preliminary analysis showed that the CHANGE from pre to post is
statistically significant for BOTH in-person and online, and the small
{ifference between in-person and online is NOT significant. J

SOCIALWORK.UTAH.EDU @ @USocialWork




Net Effectiveness of the Simulation Experience

53.8%

Very Effective

40.0%

Effective 10554

Not fully effectiev

2.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Not Effective + Changes "

M| Effective Online M Effective In-Person

SOCIALWORK.UTAH.EDU

@USocialWork




Thematic Analysis: In-person vs Online

In-Person

Recommendations for improving thf simulation experience: General Themes

( \

|«

4%

@ Didn't recommend an improvement @ More simulation and similar practice @ Change structure Start doing something @ Better trainee preparation

Online

|«

Recommendations for improving the simulaltion experience: General Themes

( )

@ Didn't recommend an improvement @ More simulation and similar practice @ Change structure Start doing something

@USocialWork
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KEY TAKE AWAYS

 Structure of Training
and Facilitation

* Engage Observers
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Share Your Experience!
https://www.surveymonkey.com/r/W95CR8G
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