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Increasing Training 
Effectiveness
by 
Engaging Simulation Lab 
Observers
through
Real – Time, 
Structured Feedback and
Coaching



• During today’s presentation we plan to review innovative simulation 
training methods to increase learner engagement and strengthen 
the coaching and feedback mechanisms.

• We will describe how Utah has increased the focus on consistent 
simulation experiences over time, while actively engaging all 
observers of each simulation.

OBJECTIVES



WHAT

• Utah Simulation 
Format
• 4 Simulations

• Divided into 
scenes

• Two 
caseworker

• Facilitator/ 
Co-
Faciltiator

WHY

• Struture
• # of new 

employees
• Research

HOW

• Facilitator Guides
• Observation 

Forms
• behaviors/skills

• Dashboard –
Real-time data

• Pre and Post-
test



WHAT

4 
Simulations

•CPS
•UFACET
•Home Visit
•Child and Family Team Meeting

Scenes

•CPS = 6
•UFACET = 4
•Home Visit = 4
•CFTM = 4
•2 Caseworker deep
•Facilitator/ Co-Fcilitator
•Stage



• Number New Employees
• Observation Forms

Structure

• Active Learning for Observers
• Operationalized learning targets

Research

WHY



HOW

Facilitator Guide
Facilitator
• Step by Step Guide
• When to intervien
• Questions before Scene
• Questions after Scene
• Skills/Behaviors

Co-Facilitator
• Guide for before scene
• Guide for real-

time data review



HOW

Observation Forms
Each scene has 
its own form
• Linked together for 

one simulation

Skills/Behaviors
• Identified from 

training prior to 
Sim

Co-Facilitator
• Fills out same form
• Specific language





HOW

Dashboards
Audience
• Personal Data
• Compare to group
• Compare to Co-

Facilitator

Co-Facilitator
• Discrepancies



You're Wrong

Used All Engagement



Used All Engagement

Minimal Encouragers



HOW

Pre and Post

Knowledge Skills Confident



In-Person Simulation vs Online since Covid-19

• 793 participant responses for both pre and post-simulation 
evaluations.

• Between February 2017 and December 2021
• Knowledge, Skill, Confidence

• Preliminary analysis showed that the CHANGE from pre to post is 
statistically significant for BOTH in-person and online, and the small 
difference between in-person and online is NOT significant.
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Thematic Analysis: In-person vs Online
In-Person

Online



• Structure of Training 
and Facilitation

• Engage Observers

KEY TAKE AWAYS
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Share Your Experience! 
https://www.surveymonkey.com/r/W95CR8G
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