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By Mack Burke

Transcript News Editor

Before the city adopts a Fiscal Year 2020 budget this
summer, it has a lot to work out.

Discussions began last week, and will continue
Tuesday when the council meets to look at the capital
budget, but Mayor Lynne Miller said those will be just
two of many conversations the council undertakes in
its effort to find solutions without funding.

“We’re prepared to meet numerous times between now
and June,” she said.

Council member Stephen Tyler Holman said the hard
truth is the city needs to come up with an additional
$1.8 million to fund CART and avoid cuts to city
services. And that’s with the assumption that the
University North Park TIF is brought to a close in
June.

Of the 16 positions requested by city staff, which
operates at lean personnel levels compared to other
cities of Norman’s size, most
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From Page A1 are likely to go unfilled. The one exception, Holman said, may be an additional cyber security
position. At present, he said that responsibility falls on just one person.

That means no city forester, and probably no sustainability coordinator or added ADA-focused positions, either.
The city could spend down its reserves, but, at the current trajectory, those would be exhausted in just two
years.

“The council isn’t comfortable spending down our reserves,” Miller said. “We have directed the staff to start
looking at ways to cut things from the budget.”

That leaves the council with some tough decisions to make. Not adding positions is a start, but Miller said the
council is looking at possibly making cuts to things like the Westwood Golf Course budget.

She said the council is largely of the mind that everything is on the table, with the exception of CART funding.

The largest expenditures are police and fire, but cutting those isn’t a popular solution and one that council
member Robert Castleberry opposes.

“That’s the last thing I would want to cut,” he said.
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Still, because stormwater mandates must be met, Miller said the cuts will have to come somewhere.

“It’s not reasonable to think that we can cut $1.8 million without cutting them,” she said. “[Former city
manager] Steve Lewis cut every single year.”

Miller said the narrative that the city has been wildly outspending its means is inaccurate. It all comes back to
declining sales tax growth and a precipitous rise in stormwater expenditures.

“I don’t know of a year I’ve been on council that we didn’t make some significant cut,” she said.

Castleberry, who heads the city’s finance committee, said the writing has been on the wall for a long time. The
city is now in crisis mode and has been headed in this direction for nearly a decade.

“It didn’t happen overnight,” he said Wednesday at the grand opening ceremony for Johnson Controls’ new
expansion. “The dilemma to me is why is Norman’s sales tax growing at a lower percentage than the cities we
compare ourselves to, other than Lawton.”

The answer, he said, is Norman’s policies toward growth.

“The systemic issue is you have expenses growing at 4 or 5 percent per year and you have revenue growing at 3
percent a year,” he said. “You can’t do it, and those lines have finally crossed each other.”
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