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Disclaimer :): By no means is this an
exhaustive guide, so please reach out
to the PTA Executive Board if you have
any questions. This is our attempt to
give you foundational info on the PTA
so that you can easily navigate and be
a part of it!

image: graphic of a child playing with blocks

mailto:connect.ps24pta@gmail.com


The 2020 - 2021 school year was unlike any other and it showed us
that we are going to rise to any challenge more strongly if we act as a
unified community. 

A committee co-chaired by Co-President at the time, Jen Chau Fontán
and Kindergarten teacher Aleashia Castello (and made up of equal
parts amazing parents and staff) formed in the Spring in order to
understand how we might move to become a PTA. After receiving
positive feedback from the new Executive Board, the Administration
and the SLT, the committee brought their proposal to the June PA
meeting for a vote and it passed! We are now officially a Parent
Teacher Association which means all parents/guardians and staff
members* are considered our members! 

We are excited and know that our future is going to be that much
stronger with parents working side-by-side with teachers and staff to
create the best community and outcomes for all of our kids!

*As per the Chancellors Regulations, all school staff are considered members
except for the Principal, the APs and the Parent Coordinator. These four
people are our strong collaborators, so we of course, welcome them all to join
our meetings and events though they do not have a vote in any member
decisions.

 Introduction1.

PTA
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These are some of the key ideals that guide our work and our
community.

Spirit of “One Team”: All PTA members are giving of their own time
(whether parent or staff). We all want what’s best for our children and
we are stronger if we act as one team. We are all learning, growing
and building together. Ask for and extend grace. Be deeply
appreciative of others’ help, and don’t hesitate to seek support.

Curiosity and Openness: We seek to learn from others’
perspectives and experiences. We embrace that we come from
different contexts and cultures, and we all have something to learn
from everyone else.

Friendliness and Inclusivity: Do your best to create a welcoming
and inclusive environment for everyone - we see this as a
responsibility of every PTA member. Be mindful of what you
say/share/do in our community. If you do something that has caused
harm to someone else, own your impact. Acknowledge it, apologize,
and don't do it again. Make all that you create open and accessible for
everyone to participate in.

Stronger together: If you have an idea, look to the PTA Community
for collaborators and partners! Usually if there’s a need, others may
be interested in building the same thing that you are. Also, see if
something already exists so that we aren’t recreating the wheel. We
want to build smart and sustainably! 

2. Our Principles
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The general bodies that are a part of our structure include the following: 

The Executive Board - With our current Executive Board positions
(more info on the next page), we are 8 members strong (9 if there are Co-
Presidents). The Executive Board is responsible for determining big
picture goals and budget for the PTA, supporting communication
between PTA and Administration, leading major events and fundraisers as
well as monthly PTA meetings, and representing PTA voice in different
fora like School Leadership Team and the School Safety Committee. The
Executive Board is all voted in during the May general PTA meeting
(except in instances of special election, i.e. when there is a vacancy).

School Leadership Team (SLT) - The SLT is comprised of member
representatives of all of our constituencies: parents/guardians, staff, and
administration (with equal seats for staff and parents). SLT meetings
happen monthly and are open to the public. The SLT centers their work
around developing the School Comprehensive Education Plan (CEP),
advising on school decision-making and helping to create school culture.
SLT members are also voted in during the May general PTA meeting. The
Principal, Union Chapter Chair and PTA President are all mandatory
members. 

The PTA - The PTA consists of every parent, guardian and staff member
in the PS24 community (except for the Principal, APs and the Parent
Coordinator, as per the DOE Chancellor's Regulations). Your membership
is automatic, meaning all you need to do to become a member is to either
work at PS24 or have a child at PS24! We exist to make the school
community all that it can be so we are all best poised to support all of our
kids. We hope you will get involved! The many ways of doing that can be
found on the following pages!

For more detailed information on the PTA and its governance, we invite you to
review our existing PA bylaws (they are currently being revised to account for
our PTA transition and will be brought to general membership for approval
this Fall).

3. General Structure
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PTA Executive Board: 

President: Jen Chau Fontán

Treasurer: Marisol DiLeo

Recording Secretary: Nessa Levinson

VP, Membership: Morgan Grant-Evers

VP, Fundraising: Jen Gartner-Soto

VP, Publications: Jennifer Jackson

Corresponding Secretary: Missy Adriazola

Financial Secretary: Michelle Baum

SLT Parents:
Madeline Cuddy, Jen Chau Fontán (mandatory member as PTA
President), Leah Hooper, Elizabeth Rivera Rodas, Joanna Tellis,
Jenny Weber, Dan Weitz (SLT co-chair)

SLT Staff + Admin:
Nina Amster (SLT co-chair),  Erin Levy, Anita Maher (mandatory
member as UFT chair), Wendy Maldonado, Steven Schwartz
(mandatory member as PS24 Principal),  Stephanie Walmsley 

4. Your PTA Leadership
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Principal's email - if you aren't receiving

The PS24 App!
PTA Eblast
PTA Slack

The PTA Monthly Calendar - monthly happenings and important
dates as well as relevant links will be posted here in an ongoing
way for the current month/month ahead.
PS24 PTA Facebook - this is the official page where we push out
information about PTA happenings.

Also note that there are usually parent driven Facebook
groups for the different grades. Feel free to search and join
the ones you'd like!

PS24 Website - info is posted on the main page pretty often, and
PTA will be adding to the currently labeled "Parents" tab.
Monthly SLT meetings - if you are able to attend, these public
meetings are always a good opportunity to hear what's front of
mind for the Administration, staff and parents.

We have many communication channels and while we are working to
streamline as much as possible, we do recommend that you "sign up"
for the following so you are sure to receive all possible information
about PS24 and PTA happenings!

Sign up for:

this yet, email Principal Schwartz to get added

Stay tuned to:

5. How to stay informed
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Town Halls
Monthly "Coffees with the Principal" 
Monthly PTA general meetings

Ask your question on Slack - you can use any channel, but
there are a couple of channels made for questions,
concerns and discussions (e.g. #question-and-answer,
#suggestion-box, #discuss)! 
Email the Executive Board at connect.ps24pta@gmail.com 

Facebook grade level groups/pages
Your class reps (these will form once the school year is
underway)
At pick-up or drop-off! :) 

Similarly, we try to offer many spaces where members of our
PTA community can reach out with questions and/or concerns. 

"Live" opportunities:

"Virtual" opportunities:

Note that the offerings above are all supported or led by the
PTA Executive Board. We also encourage exchange of
information and asks for support PTA member to PTA member
across other spaces. Here are some ideas:

6. How to reach out with Qs
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Attend monthly PTA meetings
Be a class rep!
Join a committee
Start a committee
Participate in events
Volunteer at events and for other activities
Raise your hand come April and run for:

An Executive Board seat (only open to parents/guardians)
An SLT seat (depending on whether there are vacancies)

Donate

We work to ensure that there are many different ways to be
involved in the PTA.

First, remember that your membership is automatic! :) If you
are a parent/guardian, you are a PTA member. If you are a staff
member, you are a PTA member. As a member, you have a vote
in PTA decisions and you can help organize events and activities.

Here are some ways to get involved. If you have any questions
about expectations, feel free to reach out!

7. How to get involved
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The PTA DOES THAT?
Being a PTA member means you want to support the students, staff, and families at PS24.  By being an
engaged PTA member and contributing to our activities and fundraising campaigns, you are making ALL
kinds of quality programs and events happen for ALL of our PS24 students! Here are some examples of

the things that PTA leads on and/or contributes to in partnership with staff and the administration (some
activities are subject to change given what is possible in-person this year)!

Coffees
with the
Principal

Monthly
PTA

Meetings

Book Fairs Boo
Bash

Holiday
Sales

Cultural
Celebrations

5th Grade
Celebration

Talent 
Shows

Staff
Appreciation

Annual
Auction

Springfest Virtual
Community

Teacher
allocations

Spiritwear Special projects
like our new
rock wall!

 

MAIN FUNDING SOURCES, 2020-2021*
 

DONATIONS PRODUCT FUNDRAISERS
(V-DAY, SCHOOL

SUPPLIES, SPIRITWEAR)

BOX TOPS, 
AMAZON SMILE

SPRING AUCTION SPRINGFEST, MAGIC
NIGHT, PAINT NIGHT

PUBLICATIONS
(SOUNDING BOARD
ADS, YEARBOOK)

$13,000 $2,300 $370 $16,700 $1,900 $3,400

PS24
rocks!

*rounded to even numbers



Here is a list of the committees that were active as of last year. There will
be a chance to hear more and sign up to join committees at the first PTA
meeting of the year. You can also visit this page on the website to learn
more now. Whether you simply want to provide feedback and ideas, or
you want to lead an event, any level of participation is welcome. 

We are excited about new committees being formed this year too,
especially with our move to a PTA and the possibilities that are created by
parents and staff working side by side!

5th Grade Graduation, Chair needed
Works with the administration, as well as 5th Grade teachers and parents
to organize events aimed at raising money for the 5th Grade
graduation/activities. 

Diversity, Equity & Inclusion (DEI), Chair: Madeline Cuddy 
P.S. 24 is one of the most diverse schools in our district. We believe that it
important that the activities and curriculum within the school reflect the
experiences of everyone in our community. To learn more about this
committee or to get involved, visit our web page or contact
ps24diversity@gmail.com. 
    
Fundraising, Chair: Jen Gartner-Soto, VP of Fundraising
Coordinates all PS 24 fundraisers including the Spring auction as well as
the Candy Sale, Winter Fair, Valentine’s Day Sale, Spiritwear, and more.
Develops new fundraising ideas.
  
Gardening, Chair needed
Parents help maintain the PS 24 garden in coordination with teachers and
Administration. The committee is working to develop relationships with
community organizations involved with public gardens and composting
projects.

8. Current committees
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Publications and Communications, Chair: Jennifer Jackson, VP of
Publications
Is responsible for publication of Sounding Board news magazine and
the Yearbook and works to promote our school on social media
(Facebook, Twitter) and newspapers in a positive way.
  
Special Education, Chair needed
Works with the administration, the Special Ed teachers, and parents to
serve the needs of families with children enrolled in Special Ed at
PS24.
    
Wellness, Chair: Michelle Baum
Encourages the P.S. 24 community to strive toward a state of
complete physical, mental, and social well-being through various
initiatives. By encouraging a holistic approach to wellness we seek to
provide avenues of support for students, faculty, staff, and families to
be healthier, feel better, and, by extension, be better equipped to be
ready for each day.

8. Current committees, con't
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9. First steps for "Back to School"
Here is a one-pager that you may have already seen! We created it to give
you info on first steps you can take to get connected with the PTA! You can

use the QR codes below or see section 5 of this guide for all links to sign up!
The doc can also be downloaded from the Slack #announcements channel.



Thank you for reading along and please don't hesitate to reach out
with any questions or asks for support.

We are excited to work with all of you this year to build a strong and
supportive PS24 Community!

Thank you!


