
 

 

RETIREMENT OF PASTOR YUKIO HAMADA 
PRINCE OF PEACE LUTHERAN CHURCH IN WAIKIKI, HONOLULU, HI 

 
After serving Prince of Peace Lutheran Church in Waikiki for ten years, Pastor Yukio Hamada 
retired on Sunday, December 26, 2021. His wife, Marilyn, and he have served as a ministry 
team and helped Prince of Peace to emerge from a struggling ministry worshiping in a Waikiki 
hotel banquet room paying $600 a Sunday into a vibrant congregation with its own worship 
space serving the Waikiki community of residents and visiting tourists. Marilyn and Yukio have 
deep roots in Prince of Peace. They were married there and Marilyn served as the Parish 
Worker when they were engaged. Yukio was baptized as an adult, encouraged to go to Luther 
Seminary in St. Paul, MN, by Pastor Norman Hammer, was ordained at Prince of Peace, and 
was finally called to serve the congregation as its pastor in 2010. 
 
When the Hamadas were called to serve, the membership of the congregation was about 20 
active worshipers and on the verge of closing down. With the encouragement of the Hukilau 
Conference Dean, Rev. David Kieffer, and Pacifica Bishop Murray Finck, Prince of Peace 
began the process of calling a pastor. Pr. Yukio was serving as the interim at the time. 
Although it was somewhat irregular, the Parish Council was adamant about issuing a call to Pr. 
Yukio and, with the consent of Bp. Finck, the Hamadas began their ten-year service. 
 
One of the first things the Council requested was that the Hamadas help the congregation from 
being a struggling church into becoming a serving church. One of the first things that the 
Hamadas helped direct was a partnership with Rev. Steve Jensen, chaplain of the Wounded 
Warriors at the Kaneohe Marine Base, and helped fund the Thanksgiving dinner for those 
Marines, which has become an annual ministry. Another  opportunity came when Pastor 
Hamada invited a representative from a local foster parents group to speak to the Council. 
When the representative saw the senior membership of the Council, he realized that Prince of 
Peace would not be able to provide families to foster children; instead, he suggested that the 
congregation consider providing gift cards for the foster teenagers who seldom receive 
anything at their annual Christmas party since most donations are toys and clothes for younger 
children. Prince of Peace responded immediately and the organization has used our ministry 
as a model for other churches to provide gift cards for foster teens. Until COVID Prince of 
Peace has used the ELCA’s God’s Work/Our Hands day of service to help Youth Outreach 
Waikiki, a ministry for homeless teens, by cleaning up, sorting donations, and taking care of 
other maintenance needs. Once the pandemic resrictions are lifted, Prince of Peace will 
resume this ministry. All of that has “snowballed” into partnering with various other groups, 
such as Ho’ola Na Pua (a ministry to youth rescued from sex-trafficking), HUGS (Helping, 
Understanding, Group Support) for families with children with serious illnesses in local 
hospitals, Malama Mentors (a peer-counseling service in the public schools), Young Life 
Hawaii (a high school Christian outreach program), Angel Network (a food distribution ministry 
of Calvary by the Sea in Aina Haina, HI), One Pot, One Hope (a feeding ministry of Maluhia 
Lutheran in Waianae, HI), and many other ministries.  
 
Partnership ministry is not limited to Hawaii. Prince of Peace has been an ELCA Global 
Mission partner and has helped ELCA missionary, Rev. Jon Lunn, provide mattress covers for 
hospitals in India and Tanzania and even helped pay for the surgery of a worker wounded by a 
bomb planted in a suitcase at the hospital. Currently, Prince of Peace is partnering with Rev. 
Wal Reat, who is working with refugees in Ethiopia who have fled the civil war, drought, and 
famine in the South Sudan. In addition, at the height of the Syrian refugee exodus, the 



 

 

Hamadas contacted a German pastor friend, Rev. Hartmut Barsnick, who put Prince of Peace 
In touch with Kroppenstedt Lutheran Church which has helped resettle Mideast refugees in 
Germany.  
 
One of the dreams of Prince of Peace was to have a worship space of their own because a 
monthly rental of $600 a week was such a hardship. In a “Godwink” situation, two members 
happened to walk by a small shopping center with a For Sale sign and they encouraged the 
Council to take a look. With some reluctance because property in Waikiki is usually priced over 
a million dollars, Council members looked at an office-condominium space for $500,000. After 
initial rejection by the ELCA Mission Investment Fund, a series of “miracles” followed: within a 
few weeks Prince of Peace received over $200,000 in pledges by friends and supporters of the 
congregation scattered throughout the Mainland U.S. and Canada, then an offer by a local 
bank to underwrite a loan based on the pledges, and finally reconsideration by MIF on the 
strength of the local bank’s assessment. In less than five years, Prince of Peace was able to 
“Burn the Mortgage” at her 60th Anniversary celebration and to worship in our own place and 
to have three Bible studies, a ministry to mothers with young children, a midweek prayer 
service, and other activities which were not possible in the hotel. As Marge Becker, the only 
surviving Charter member of Prince of Peace, told the congregation, “God made this possible 
because Prince of Peace began serving others.” 
 
After being a part of ten exciting years of ministry in Waikiki, the Hamadas are trading the 
warm, sunny weather for the cold, rainy climes of Lake Oswego, Oregon to bask in the 
“sunshine” of their six grandchildren, ages six to fourteen. As Marilyn said, “It’s a no-brainer!” 
Both Yukio and Marilyn are grateful that Prince of Peace took the chance to call them so they 
could share ministry with the wonderful people of Prince of Peace to become a small church 
with a big mission. 
 


