PACIFICA SYNOD
Mission Result Area Goals - Team Interest Form

Thank you for your interest in partnering with us as we form teams to work to implement our strategic plan goals across
the synod. Please complete the document below and email it to Rachel Line at rachelline@pacificasynod.org.

Name Phone

Email Address

Congregation Name City/ST

Role(s) in Congregation (Member, Council, Ministry Area, etc.)

I am interested in partnering with the synod in the following areas (please check no more than 3):

MRA #1 - STRENGTHEN SUPPORT FOR CONGREGATIONS

[JGoal #1 - Pacifica Synod members will share their ancient faith in a modern world and strengthen our meaning and
purpose as disciples of Jesus.

[JGoal #2 - Pacifica Synod members will implement effective outreach strategies to serve our communities.

[JGoal #3 — Congregations will collaborate and engage more deeply in local and global justice.

[0 Goal #4 - Train congregational pastors, deacons, and council members in business and executive skills.

[JGoal #5 - Expand and develop communication about the work and ministry of the synod.

MRA #2 — SUPPORT RESILIENT AND FAITHFUL LEADERS
[JGoal #1 — Help rostered ministers thrive.
[JGoal #2 — Connect and empower lay leaders.

MRA #3 — DEEPEN DIVERSITY AND INCLUSION
LlGoal #1 — A more diverse group of people will lead, influence, plan and participate in the work of the synod.
[lGoal #2 - Expand diversity training for lay leaders and rostered ministers.
[JGoal #3 — Embed in our ministries a theological imagination in the context of race, ethnicity, sexuality and gender
expression.
LlGoal #4 - Congregations will reflect the diversity in their neighborhoods.

MRA #4 — RESHAPE THE PACIFICA SYNOD FOR SUSTAINABLE MINISTRY
[ Goal #1 — Roles and boundaries of conferences will maximize the mission of the synod as a whole.
[ Goal #2 - Pacifica Synod and the Office of the Bishop will be financially healthy.
[JGoal #3 - Congregations will collaborate in shared ministry to encourage vitality and viability.
[JGoal #4 - Evaluate the synod’s mission and sustainability in partnership with other Region 2 synods.

Other gifts, talents or passions I’d like to share with the synod:

If you are completing the fillable form online, please save it to your computer BEFORE completing it. Then complete
it, save it again and attach the saved copy to your email. You may also print this form and complete it by hand, if
desired. It can also be mailed to the Pacifica Synod office at 1801 Park Court PI, Bldg. C, Santa Ana, CA 92701.
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