
Town Meeting 2021
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Profile Regional School



THANK YOU!

Tina Peabody 1981-2021 Town of Franconia Treasurer



Unassigned Fund Balance Formula

Total Appropriations + schools + county – enterprise funds / 12 x 2 = optimum 
range 
(recommended by NH Municipal Assc. And the Dept of Revenue says this number should be between 5-17%)

Total Appropriations are Operating Budgets plus warrant articles minus capital 
expenditures & non-profit donations: 

Articles 2+13+14+15+19=$2,403,981 

Schools  $2,558,988;  County $548,471

Enterprise Funds are revenues collected from departments & other governments  
$710,390

2,403,981+2,558,988+548,471-710,390=4,801,050/12= 400,088 x 2 = 

$800,175



Unassigned Fund Balance

• UFB beginning Jan.2020 $1,334,545

• Less amount to reduce taxes (150,000)

• Less amount voted at 2020 town meeting (124,235)

2020 Budget Summary

• Revenue surplus 214,491

• Unexpended balance of appropriations 153,661

• Increase in restricted fund balance (25,022)

• UBF ending balance $1,403,440

Information provided by Plodzik & Sanderson, PA



Revenue Surplus from 2020

• Property Tax & Fees $106,898
• Delinquent taxes underestimated 

• MV & Permits $15,395
• Grants $59,544
• Charges for services  $41,868

• Surplus from transfer station

• Miscellaneous $1,703
• Transfer In (10,917)

• Approved transfer from Capital Reserve Fund to Actual

• Total surplus revenue $214,491

Information provided by Plodzik & Sanderson, PA



Unexpended Balance of Appropriations

• Executive & Personnel $30,489
• No Town Admin. for 4 months & no new health ins.

• Buildings & Grounds $35,250
• shorthanded & buildings closed

• Fire & Dispatch $32,447
• no training and lower call volume

• Recreation & library – no programing $36,678

• All Other $18,797

• Total Unspent Appropriations $153,661

Information provided by Plodzik & Sanderson, PA



Available UFB to Appropriate

• UFB $1,403,440

• Optimum balance (800,175)

• Held to cover unpaid taxes(recommended by DRA) (150,000)

• Articles 8, 16, 17 &18 (if passed) (268,306)

• Available to appropriate $184,959



Unassigned Fund Balance
Optimum range to Actual Comparison
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• Article 2-Operating Budget (1,892,355-646,044 revenue) 4.27

• Article 4-Capital Reserve Funds 0.58 or add back .07 if Article #17 fails 

• Article 5-Capital Reserve Bridge 0.14

• Article 6-Expendable Trust Funds 0.44

• Article 9-New Welcome Center 0.51*recommended to use Unassigned Fund Balance

• Article 13-Abbie Greenleaf Library 0.28

• Article 15-Tri-Town Transfer Station 0.41

• Article 19-Fire Dept Air Tanks 0.19*recommended to use Unassigned Fund Balance

• Article 22-Non-Profits Donations 0.09

• Article 23-Chamber of Commerce 0.03

• Article 24-Energy Capital Reserve Fund 0.01

• Article 25- Board of Selectmen Stipend 0.02

• Total estimated tax rate $6.97

$6.27 if Articles 9 & 19 come from Unassigned Fund Balance

2020 Tax Rate $6.47 

2021 Estimated Tax Rate per thousand



Tax Impact Formula
Proposed Cost / total valuation X 1,000. = tax impact per thousand 
dollars of property value

Example:

Capital Reserve Fund

$189,700 / 291,704,993,X 1,000 = .65

Welcome Center

$150,000 / 291,704,993 X 1,000 =.51
Formula provided by the Dept of Revenue



What Will Tax Impact Mean For Me?

Increase in annual taxes based on tax impact and assessed home value.

$250,000 $300,000 $350,000 $400,000 $450,000

0.10 $25 $30 $35 $40 $45

0.20 $50 $60 $70 $80 $90

0.30 $75 $90 $105 $120 $135

0.40 $100 $120 $140 $160 $180

0.50 $125 $150 $175 $200 $225

0.60 $150 $180 $210 $240 $270

0.70 $175 $210 $245 $280 $315

0.80 $200 $240 $280 $320 $360

0.90 $225 $270 $315 $360 $405

1.00 $250 $300 $350 $400 $450



Department Budget Comparison



Article #3 Employees Retro Pay

• Petition Article signed by 25 residents

• If passed these employees will not get the following amounts

Franconia pays

Tim Blake 58% $126.13

Kim Cowles 52% rec portion $193.33

Jim Cyrs $229.74

Kevin Dauphine 58% $106.41

Jeremy Hall $237.64

Scott Leslie 58% transfer station portion $176.80

Alyssa Murphy 58% $87.46

Corey Rush $212.16

Total to be saved from the operating budget if passed $1369.67

Tax Impact of $0.004 per thousand



Article #8  Sidewalk

• Replace sidewalk from Rt 142 to the Catholic Church driveway 

• NHDOT will demo the sidewalk & curb and install new asphalt patch from NH 142 
to Chef Joe’s 170’=/-

• NHDOT will manage/coordinate state forces for demolition and disposal of 
sidewalk and do trench patch within drainage limits

• Solar speed sign to be placed at the start of the 30mph zone

• 2’-4’ Bike zone 

• Granite curb

• 5’ sidewalk

• Estimated cost of project $247,000

• Funding $85,000 from the sidewalk CIP/ $162,000 Unassigned Fund Balance

• Impact to the tax rate $0





Article #09 Welcome Center

• To see if the Town will vote to raise and appropriate the amount of 
two hundred seventy five thousand dollars($275,000) for the 
construction of a new Welcome Center and to fund this appropriation 
by authorizing the withdrawal of one hundred thousand dollars 
($100,000) from the Buildings Maintenance Capital Reserve Fund 
previously established, the withdrawal of twenty five thousand dollars 
($25,000) from the Lafayette Recreation Capital Reserve Fund 
previously established and one hundred fifty thousand dollars 
($150,000) to come from taxation. This is a non-lapsing fund.  The 
Selectmen recommend this appropriation.  (Majority vote required) 

• Tax Impact $0.51 per thousand



Welcome Center



Welcome Center Floor Plan





Article #14 Revaluation

• Year five of a 5 year contract with Avitar Assessing

• State mandates every 5 years the town must be revaluated, this is the year.

• Since 2017, $37,800 has been put in the Capital Reserve Fund for this 
reason

• 2017 - $9,450

• 2018 - $20,922

• 2019 - $20,922

• 2020 - $20,922

• 2021 - $52,494



Articles #17 & 18

• Transfer surplus funds from the Life Squad and Fire Department 
operating budget, which became part of the unassigned fund balance 
at year end, to the Capital Reserve Funds for the future purchase of 
heavy equipment for these departments.



Article #19 Fire Dept Air Tanks

• NFRP mandates that air tanks be replaced every 15 years.

• The current air tanks were purchased 15 years ago with a grant from 
Homeland Security

• This grant is not available to us at this time.

• $50,000 to come from the CIP plan for this

• $54,00 to come from taxation with a tax impact of $.19 per thousand



• For over 50 years, Chief Odell has 
served in every capacity at the 
fire department including two 
terms as Fire Chief and has 
represented Franconia as an 
original member of the Twin 
State Mutual Aid Fire Association.  
It is rare to find an individual who 
has given more time and energy 
to his community than Chief 
Odell.

• Thank you for your service.  We 
are forever grateful for your 
dedication and commitment to 
Franconia.



Article 22: Non-Profits



Article #25 Board of Selectmen Stipend

• Until 2008 the BOS received a total of $3,500, $1,000 each and the 
Chair received an extra $500

• In 2008, after 3 years with no COLA increase to the town employee 
the BOS stated they would forgo their stipend for the employees to 
receive a cost of living increase.

• No pay has since been given to the BOS

• Area towns pay – Bethlehem $8,000

Lisbon $12,000

Lincoln $24,000

Sugar Hill $6,000





THANK YOU
• Thank you to all who are helping out; Steve Plant, Sally Small and of 

course the Auditors, Dept of Revenue, Dept of Labor and NH 
Municipal Association.

• We want to earn your trust to manage the town to the best of our 
ability

• Answer all reasonable questions.

• Our town works only when good people become involved.  There are 
many ways to help.


