Elder Meeting, 03/16/2021
Present: Pastor Cory, Colin Reisner, Taylor O. (By video). Dave H., Jeff H.
Minutes- motioned to accept Pastor Cory, 2nd Dave Hofer, carries

Pastor report - Reviewed Pastors report - Reviewed member and attender
contacts; potential 9 Marks conference trip in 2022.

Discussed member and attender prayer requests
Prayer time

Amanda will start Monday in the Secretary position - Mary will train Amanda on
part time basis and retire late May/early June

Coffee shop- no start date yet. Robin and Cynthia are making calls to find
volunteers.

Discussed steps for tighter security when coffee shop reopens

Good Friday- Doug and Cory had talked re Friday. Maybe do short singing time at
the bridge. Will see if Doug can get songs, then will decide from there.

Easter Sunday- Do communion the following Sunday. Have donuts Sunday
morning for Easter.

Executive session.
Book discussion - "Deliberate Church" chapters 14, 15 On Eldership

Resolved to study Gospel Eldership by Bob Thune Jr next and use to formulate
formal process for evaluating and training elders.

Jeffery Herron
Recorder



