Members Present: Pastor Cory, Dave Hofer, Taylor O’'Bryan
Opened with prayer

Reviewed Pastor Reports

Reviewed Minutes

Motion to approve minutes by Dave Hofer

Seconded by Taylor O’Bryan. Approved

Specific prayers for members and attenders by name

New Business:

Shepherding

- Ministry Model review: Neighbor outreach

Discussed opportunities in coffee shop

Saturday prayer meetings

Supper clubs - invite neighbors

Action item: Pastor Cory will contact Vermiere’s about their supper
club idea and pitch the idea of also using it to reach neighbors
Informal Church softball on Sunday afternoons

- Teaching calendar:
- Resolved to let there be minimal breaks from adult bible study or
prayer meetings throughout the year.
- Resolved to make the church calendar an agenda item in the first
elder meeting of the month to ensure that all elders are sharing the
teaching load

Old Business

- Memorial money review: discussed that the BOD is responsible for
ensuring that memorial money is handled appropriately

- Communication to Supported Missionaries



- Send final draft of letter to missions committee + elders
- Direct all parties to select one missionary/organization to personally
contact to alert about giving changes
Closing Prayer
Motion to adjourn by Dave Hofer

Second by Pastor Cory

Approved



