Meeting of the Elders
March 15th, 2022

Present: Pastor Cory, Pastor Brandon, Taylor, Dave, & Jeff
Minutes from previous meeting reviewed and Dave motioned to accept and Taylor 2nd. Carries
Pastors’ reports: no questions or concerns noted

Prayer time, for all the families and widows in our church who have been sick, lost loved ones,
going through difficult times etc.

Ministry Model slide- Brandon sent to each of us to have a visual. Taylor made note of the
Actions already, from this model- Look at new classes etc. Need to keep our eyes on ministering
for the Lord in some way. Dave will do ministry moment for small groups this Sunday. Cory has

a matrix for announcements he is using.

Weather and church closures- Do we want to make decisions as they come or a straight
standard. Dave will develop a chart, that we can look at for the next meeting.

Procedure for counseling local conflicts- Stay on the positive and point others to the positive
Discussed appropriate dress for worship team and preachers - no formal policy established.
Pathways follow up. Not a lot of feedback from the congregation at this point.

Benevolence discussed and granted.

Taylor proposed that we give HyVee gift cards to all the widows as a gift. More discussion on
this as a later date.

Children’s church and nursery- may not miss Church service more than number of times serving
downstairs, or more than once per month. Taylor and a few others noted that twice a month
was enough, and the rest should be in worship service.

Taylor made a motion to set the parameter for volunteers not to miss more than 2 times a
month in worship. 2nd by Jeff. Discussion. Motion. Vote=3 for 2 against. Teaching members
must be church member & 2 must be present. Motion carries.

Joint meeting between BOD and Elders. Maybe 4/12. At 6:30pm.

4/5 next meeting. Cory motioned, then Brandon 2nd. Carries



Close in prayer

Respectfully submitted
Jeff Herron



