Elder Meeting Dec. 15, 2022 @ 9:00 am
Members present: Pastors Cory and Brandon, Dave and Jeff.
Jeff called the meeting to order. Brandon opened in prayer.

Reviewed the minutes from the Dec 1 meeting, Cory made a motion to approve
the minutes, Jeff seconded. Motion passed unanimously.

Reviewed Pastors reports: Cory mentioned an opportunity for the coffee shop to
be supported by donations from outside Discovery, it would continue to give a
place for the clients of the homeless shelter, and others to meet during the
daytime. Discussed other praises and prayer needs for our congregation. Spent
time in prayer for these various needs.

Discussed Youth ministries: Cory and Brandon will meet next week and work on
the calendar for youth events for 2023. Will try and plan some new events to stir
more interest.

Discussed Sunday School options for the new year: Cory hopes to teach a new
members class within the next few weeks. Brandon would do a combined youth
and adult class for those weeks.

Discussed rewriting Brandon’s job description: with his proposed salary cuts, his
job description needs to be rewritten to reflect less hours and responsibilities at
the church. Some of what he does now would need to be done by volunteers.
Cory and Brandon will work on a draft and present it at our first meeting in
January.

Discussed forming a hospitality team. Talked about various goals of this team.
Will look into one central location for a welcome center to direct visitors to.
Discussed who would be a good fit for this team and who could lead it.

Discussed potential BOD board nominations: Will try to have some nominees
ready by the annual meeting on January 22, 2023.

Discussed the budget revisions that were presented at last Sunday’s special
meeting. (Dec. 11, 2022).

Decided on January 22, 2023 for our annual meeting right after church service
with a potluck.

Next meeting date: January 5 @ 9:00am. (Which was postponed until Jan 12,
2023).



Meeting was adjourned.



