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members to provide some feedback: what were the values, the

JOYFUI_ ideals, that made St. Andrew's unique? We gathered that data,

AUTHENT'CITY and found a consensus. We defined those core values. And as

this parish has done for more than 90 years, we lived into

At our annual parish meeting in 2021, we invited community

We make space for all. We .
o P those values in 2021. Here are some examples of those values
invite everyone to come as

they are, and to be loved lived out at St. Andrew's in the past year.

as they are.

Radical Inclusion

In December, we ran an ad on Facebook for our Christmas

services. The ad said that our church is LGBTQ+ affirming, that
RADICAL we're a safe place for people searching for an inclusive

INCLUSION community. The ad received lots of negative comments from

people asserting that it is not possible to be a Christian

We celebrate difference. . . ] o
community and affirm LGBTQ+ people. | was reminded that it is

Whoever you are, you are
welcome here. still radical today to be a church that ordains, marries, and

celebrates all people, regardless of their sexual or gender
orientation. We are continuing to live into our call to be an

inclusive faith family.

GROUNDED Grounded Curiosity

CURIOSITY During the pandemic, it has been difficult to connect with

families with young children and teens. In 2021 we offered
Rooted in Jesus and the
safe, outdoor events for families that created space for

Episcopal tradition, we
encourage spiritual discovery families from our church, our preschool, and our neighborhood
and asking questions. to form meaningful connections and share the joys and

challenges of life as parents during the ongoing pandemic.

The women's Bible study continues to meet Wednesday
LOVING mornings. The group is made up mostly of women who do not
JUSTICE attend regularly (or at all) on Sunday mornings. One current

member has never read the Bible before, and is enriching our
We commit to pursuing justice ) ) )
in our neighborhood, city, and discussion by her questions.
world through service and

meaningful relationships.



Grounded Curiosity, Continued

In this group, we practice grounded
curiosity - we are rooted in God's love as
reflected in Holy Scripture, and we are
allowed to bring our questions, our
doubts, and our critiques to the text. We
are all - first-time readers and life-long
Christians - being transformed by this
time spent with the Bible.

We gathered with ten children grades 3 -
12 for an acolyte adventure. We worked on
the practical duties of acolytes, but more
importantly the kids asked questions:
what does it mean that we eat the body of
Christ? Why do we do what we do on
Sundays? We had enriching conversations
about the Eucharist, liturgy, life, and faith.

Loving Justice

In Pacific Beach, we have many neighbors
who are housing insecure. Our Hunger
Supper team leads have continued to
serve a meal every Tuesday night for
over a decade. The week-in, week-out
meal is dependable, and for those living on
the street, there's not much to depend on.
Through our continued partnership with
Shoreline Community Services, our church
is a safe place for folks to come eat, be
nourished spiritually, and connect with
necessary resources. Our church continues
to wrestle with Jesus's call to feed the
hungry and take care of the poor, even
when it is difficult, messy, and causes
tension in the neighborhood. We have
committed to making God's dream come
true here in PB - God's dream of a table
big enough for all. We live into that
dream every Tuesday night.
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Joyful Authenticity

This past year, we have had an average of
two visitors every Sunday morning at
church. Some live in the neighborhood and
were curious, and decided to join. Others
were looking specifically for a church
inclusive of L4BTQ+ people. There is an
energy of growth and expansion at St.
Andrew's, and it's all because people
sense that it's okay to be exactly who you
are here. Through our worship, through
our conversations in small groups,
through our outreach, people know that
we are a church that says Come as you
are and really means it.

This year has seen a rise in connection
between the church and the preschoolin
profound ways. We are celebrating three
families from the preschool joining the
parish this weekend! Beyond that, families
at our preschool share that St. Andrew's
is a spiritual home for them, even if they
don't come on Sunday. Our parish is
deeply enriched by our vibrant preschool.

We live out these core values in big ways
and in small ways every day of the year.
Each week at our staff meeting, we share
where we have seen one of our core
values in our work at St. Andrew's church
and preschool. We tell stories about
preschool students asking deep questions,
newcomers feeling radically welcomed on
Sunday, 12-step group participants
building life-changing community,
sermons preached that challenge us.

How have you seen these values lived out
this year at St. Andrew's? What would it
look like to incorporate these values in
your everyday life this year?

The Rev. Mary Lynn Coulson
Rector
marylynn@standrewspb.org
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w A R D I N For the last two years I've opened this report with

“What a year it has been, and the changes we have

gone through at St. Andrew's.” A few years ago, it
was because we welcomed a new rector and all the
excitement with that change. Then it was COVID and

the not-so-exciting changes that accompanied that
disease and the way we can worship. Well, here we
are again, and much is still the same as last year,
BUT as we've proven, we can overcome and adapt
and there is still LOTS to be excited about at St.
Andrews by-the-Sea. As a parish, we have come to
enjoy our outdoor worship, and we are blessed with
the ability, the space and the location to support it.
We are blessed to be in the beach area and a
climate that affords us the opportunity. This now
seems to be the new normal, and it is OK. Even with
this new normal - we are still seeing growth. We
have new visitors just about every week, and it is so
exciting when they come back. They are seeing and
experiencing firsthand the welcoming, good vibe
and the come-as-you-are spirit happening on the
lawn at St. Andrew's. This excitement is also
reflected in our annual stewardship campaign
where the results were WOW. This WOW allows us
to move Mother Mary Lynn to a full-time status,
and continue to support our preschool, which is a
big ministry for us and our neighborhood. A
heartfelt thank you goes out to

everyone who has committed to our faith
community. Sadly, COVID is still with us and
continues to be an ongoing thing, and as much as
we would all like it to move on, it appears we will be
dealing with it for a while yet. St. Andrew's is
strong and growing. It is an exciting time at St.
Andrew's because of all of YOU. Stay involved. Stay
excited. This is my last year, on vestry and as
rector's warden. | would like to offer a special
thanks to the vestry: Anne Cass, Cathleen Flowers,
Jennifer Wanis, Paul Kelly, Collen Sybor, David
Carlson, Kristen Churchill and of course, Mother
Mary Lynn. This fine leadership group in addition to
Family Minister Kari Robertson and Preschool
Director Heather Gasner, has continued to inspire
and guide this community. We are in fine hands and
welcome 2022 and all the exciting unknowns.

God's love and his peace be with you all.
Dan Uebersetzig




PEOPLE'S
WARDEN
REPORT

Oh my.

What an incredible journey you all took me
on. When | first joined the vestry just under
five years ago it was a different time. | was
filling in for someone who had left. We
were in an unsure time. We hadn't even
called an interim rector yet.

Then, | was asked to officially start my own
journey. And as a warden. It has been an
incredible journey.

One highlight is when we called Mother
Mary Lynn. She has been truly a gift from
God for all of us.

Through this time | have gotten to know
you all so much better, better than over 20
years attending this parish. | just want to
say thank you all so much for trusting me
and this parish. It has truly been an
absolute gift to serve on the vestry and to
serve all of you.

And don't worry, even though I am no
longer on the vestry | am still here and will
continue to look for ways to help and to be
a help to all of you. Thank you for trusting
me and allowing me to be a part of your
lives.

Jenn Wanis
(Just a parishioner now!)
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Despite our hopes that 2021 was going to
be a much more normal year, it was still a
very strange one. Dealing with the
pandemic for this looming, shape-
shifting period of time has been
exhausting and challenging, and has led
us to view ministry through a new lens,
with a renewed focus on what is

essential.

2021 started off with most students still in
distance learning. Even though we were
gathering in person, outside and masked for
church services, we saw very few children or
youth in person on Sundays. For youth group,
we continued to have a collaborative zoom
youth group with three other churches,
though we saw almost none of the youth
from our St. Andrew's church attending there
anymore, as students were getting zoom

fatigue.

For Lent, we focused mostly on take-home
offerings for families. We planned a virtual
pancake supper and | prepared bags of
pancake mix for parishioners, but ultimately
had a small turn out online. | prepared
Ashes-to-go cups for people to pick up from
church. l also put together a bag of goodies
to accompany our church-wide Lenten
micropractices devotional that had 40 days
of ways to engage in new spiritual practices,
which | heard from many were a helpful

offering to them.



We had in-person Palm Sunday and Easter
services. | preached on Palm Sunday and
Easter about how we are collectively grieving
and healing from a lot right now, and that we
need to take the necessary time to address our
real feelings. For Easter, | made Biblical Easter
baskets and "Story Eggs" for children to take
home in place of our usual egg hunts. We also
flowered the cross during our worship service,
which was a gorgeous addition and what |
hope to be a new tradition for us.

By May, | was personally feeling like | was
running on fumes. Between homeschooling,
zoom schooling, caring for a newborn, sleep
deprivation and constant decision-making in
navigating a global pandemic, | didn't feel like |
could even maintain my minimal work hours. |
made the choice to take a break for the
summer, an intentional sabbath from my
ministry to allow myself to return
reenergized in the fall. | also felt that many
other families were in the exact same place
emotionally and wanted to respect that having
more things to do was not what was most
important at this time.
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Before | took time off for summer, we had a
few big things happen in June: we finally got to
celebrate Mother Mary Lynn's new ministry as
our rector, Bishop Susan visited, we resumed
Sunday morning childcare during service. |
mailed bendy Jesus figurines to every family
for their travels and | prepped a few videos for
the diocesan-wide Virtual Bible School,
including a really funny video of my kids
reenacting the anointing of King David. The
church held monthly family bonfires and
picnics after church to keep families
connected.

During my sabbath, | spent a lot of time
thinking about the vision for our family
ministries. | believe we have something truly
unique and meaningful to offer to our young
people. | also believe that we, as a church,
are so blessed to have engagement with the
children in our lives. It became a priority of
mine to do a better job of communicating
about the purposes of our family programs, to
be intentional about our missions and to form
our events around them.



We met in August to discuss the purposes of
youth group with parents and youth. We strive
to create this community for the young
people of our church where they are safe to
be who they are, authentically, with
supportive adults who know and love them;
where they can explore their ideas about
faith and spirituality; and also where they
can make friends and have fun.

With this in mind, | led a short course in
expressive art, where we experimented with
different mediums and art techniques,
allowing them the opportunity to play, create
and think about spiritual themes and process
emotions, without judgement or a focus on the
product. It was a slow start to the program,
with just two youth, but then we had three,
and then four youth by the end of the class. It
ended up being a joyful art-making experience.
You can view some of the work on the table
exhibit as part of our new Art Gallery in the
Sanctuary.

We resumed weekly Godly Play outdoors, with
masks, and opened it up to be an all-ages
Sunday school class. We typically have offered
Godly Play for our youngest children in Sunday
school before, and incorporating older children
added value and allowed for deeper
discussions.
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Our parish retreat in September was a
wonderful time away. It felt freeing and
refreshing to spend time in community and in
nature. It was easy to see the Spirit moving
through the conversations and play of
children while we ate, picked mulberries and
sang around the campfire.

One of the loveliest, unexpected blessings of
the past few months has been the
relationship building between the church and
preschool families. | have loved getting to
know preschool parents and children,
including them in our services and planning
events specifically for our preschool families
to gather and spend time together. In a typical
year, our preschool offers many opportunities
for families, but as COVID limits activities this
year, | am thankful we can offer some.

In the past few months, we have been
rebuilding. We have offered family ministry
events, such as our super fun Messy Advent:
an all-ages time of creating and play; diocesan
broomball with nine youth from St. Andrew's;
and decorating the church for Christmas. Our
Christmas Eve service was outdoors, under the
new string lights, and was well-attended. It
was a beautiful, hope-filled, and cozy time
celebrating Christ's birth in community- and it
didn't even rain!



| want to say a special thank you to my two
nurturing, reliable, and deeply loving Godly
Play teachers: Helen Davies and Alja Mrak-
Tadel. Your support of our children’s programs
makes them so much richer. | also want to say
thank you to our nursery caregivers: Gina
Hammad, Gina Queck, Abby Kane and Parisa
Rahimabadi. | appreciate your flexibility,
helpfulness and cheerful demeanors. Having
you present, calm and attentive to our children
is a huge blessing.
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There is much that | am looking forward to in
the coming year- despite the stress and
unknowns that accompany this strange time.
We will never be the same again, but we can
use this as the chance to build back up our
programs founded on the vision and values of
what our kids and parents truly need, with a
focus on the ways our church is uniquely
poised to offer comfort, belonging, and a
place to ask deep questions throughout the
joys and trials of our lives.

Family Minister Kari Robinson



SUNDAY
MINISTRIES

As the pandemic continues to affect the
ways we can gather for worship, those who
participate in Sunday ministries continue to
adapt and grow. Thanks to all who serve on
any of these teams - for your dedication,
your leadership, and your willingness to say
yes to St. Andrew's:

Lectors

Eucharistic ministers
Acolytes

Welcome teams

The only constant this past year has been
change - it seems new guidance about COVID
came out almost weekly, which caused us to
reimagine how we do church on Sundays. We
have all learned to be flexible, to be patient
with one another, and to find the core
meaning in what we do on Sundays.

In conversations about what needs to go on
the altar, we are really talking about what it
means to gather at God's table, all of usin
our rich diversity. In creating a list of duties
for the welcome teams on Sundays, we're
really praying for those who might come to
church for the first time, and imagining how
we can welcome them to this community
that is deeply-rooted in God's love. In
practicing the scripture assigned for Sunday,
we're letting the words of our Holy Scripture
enter our hearts and our bodies,
transforming us in ways we can't always see.

If you would like to join one of these
ministries, email
marylynn@standrewspb.org.



M U S I c ST ANDREW'S ANNUAL REPORT | 09

It's amazing how quickly three months
have flown by! | started my music
ministry here at St. Andrew's in October,
and | have grown to appreciate all of the
great people that attend service each
week. In my short time here, | have
worked with some great instrumental
musicians. In November, | met weekly
with a small group of mighty young
singers who bravely sang at the 5pm

Christmas Eve service.

| look forward to this new year and all of
the possibilities of making music with

others at St. Andrew's!

If you want to sing or make music in any
of the St. Andrew's choirs, please email

me: renee@standrewspb.org.

Renee Calvo

St. Andrew's Parish Musician




PRESCHOOL
REPORT
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Looking back on 2021, | have to say it was yet
another year full of wonder, sadness, excitement,
worry, challenge, abundance, restrictions, etc....and
the list could go on. Most of the year, we spent at
half enrollment due to COVID-19 restrictions and
guidelines set by the CDC, state and local guidance,
and our Community Care licensing agency. We
worked in cohorts to keep children and staff
separated and as safe and healthy as possible. In
September, we were able to move to stable groups
which allowed us to open our enrollment to nearly
full classes which felt good but also was a little
scary due to all the guidelines we still needed to
follow. We were excited to host a separated,
socially-distanced preschool meet-and-greet
before school started so that families could preview
their child's classroom and meet the teachers. Some
of our families had never even stepped foot into the
preschool but still entrusted us with their precious
children so that was in many ways a great blessing
to be able to do as a service to our families.

Every day we still sanitize every toy, chair,
doorknob, counter, etc. ... both inside and outside of
our building. We all maintain social distancing and
wear face coverings for the health and safety of all
of us. We do this diligently all while doing

our best to take care of precious 2-, 3- and 4-year-
olds. | am proud to say that our entire staff is fully
vaccinated and takes pride in the care we give. It
still takes a lot of researching, monitoring, and
changing the ways we would do things to ensure
the health and safety of all

Thank you to Mother Mary Lynn, the wardens, and
the church vestry for their continued support for
the preschool through this pandemic. It was a
blessing to be able to give all the preschool staff
wage increases and a health care stipend to

help them with their health care needs in 2021.
Without the support of all of you, this all wouldn't
be possible, so thank you.

As | look into the New Year, | continue to pray for all
our staff, families and parish during these uncertain
times and am beyond blessed and grateful to
continue to maintain a quality preschool program
for our families and to see the opportunities the
new year brings to St. Andrew’s!

Heather Gasner, Preschool Director



WELCOME
NEW
MEMBERS

We extend a warm welcome to the following

new families and individuals:
Chris Bornhauser
Randy Cash
Andrew Clendenin
Faith and Liza Dougherty, Clark and Lyle

Hans Kullberg and Cristina Bernardo

Kullberg, Hans, Sofia, Aviva, Liliana
Bethany and Ken Wilk, Zoe and Ada
Victoria Smith
Andrew Turpin
The Rev. Jeff Martinhauk
The Rev. Hannah and Kathy Wilder
Welcome to St. Andrew's by-the-Sea! We're
so glad you're here and finding your spiritual
home among us.
If you would like to become a member of St.

Andrew's, reach out to Mother Mary Lynn:

marylynn@standrewspb.org.



STEWARDSHIP ="
REPORT

The generosity of you - our church members
- continues to have a huge impact on our
organization. Thanks to increased giving
from our members, and financial assistance
from federally-funded programs related to
COVID relief, we ended 2021 with an

unanticipated surplus.

St. Andrew's operating funds come from
financial contributions from you -our
community - from a rental property the
church owns in Pacific Beach, and from
income from renting the church facility. In
the recent past, our church budget has also
drawn from the income of our vibrant
preschool. As the restrictions for childcare
facilities due to COVID continue to affect our
school, income from the church continues to

financially support the school.

We are relying on financial giving from our
parish more than ever. \We set a goal for
2022 of raising $150,000 in pledges. We are
excited to report that we exceeded our
goal, and reached $177,000 in pledges for

2022! Thank you to each member of our

community who has committed to
supporting our church this year. In a time of
great financial uncertainty in our world,
when so many small businesses, nonprofits
and preschools are closing, we are grateful

to have such a faithful base of support.

If you would like to make a pledge for 2022,

visit standrewspb.org/give-to-st-

andrews/pledge-online.



http://standrewspb.org/give-to-st-andrews/pledge-online

B U D G ET R
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Net Operating Income 7,071.00 (56,805.00)| (8,796.00) | 43,200.00 {22,401.00)
6800 Investment Income, net 850.00 =
9000 Transfers to/(from) Other Funds o 43,200.00 (43,200.00) -

Net Income/({Loss) 7,921.00 (13,605.00) | (8,796.00) - {22,401.00)

Notes

*COVID = reduced due to partial year limits on onsite worship/activity due to stay-at-home orders {thru April).
COVID impacts lines 4020, 8100, 8200, 8300, 8870 and 8300.

5100 leasing space to other church, net of lost rents during COVID

5200 current enrollment thru August; full enrellment in September

7100 reduced due to disability reimbursement during MLC maternity leave
7400 reduced staff hours; accounting & maintenance staff shared w/ preschool
7600 reduced staff until back to full enroliment

7800 policy change to accrue PTO properly; added UI/SDI benefit for lay staff
8400 Hunger Supper covered by restricted donations, outside of budget

8600 reduced supplies & special events; eliminated snacks

8700 corrected reporting to Diocese for 2019 resulted in reduction in 2021
8800 reduced preschool due to budget restrictions

8880 reduced due to budget restrictions

9000 In 2020, preschool was scheduled to contribute 573k to church operations
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8700 corrected reporting to Diocese for 2019 resulted in reduction in 2021
8800 reduced preschool due to budget restrictions

8880 reduced due to budget restrictions

9000 In 2020, preschool was scheduled to contribute 573k to church operations

2021 Financial Highlights:
e Pledge, plate, and other offering support for the church was 8% above budget.
e Federal COVID support was about $180k, which had a big impact on the preschool
e Net Income for the year was $45,627 above budget providing a surplus carryover into
2022.

2022 Budget
e Pledge Goal of $155,000 was exceeded thanks to the generosity of continuing and new
pledges. Total pledge for 2022 is $177,000!
e 2% COLA for all staff
e Rector hours and salary increased to full time from 34 time.



VESTRY S
NOMINATIONS

HANS KULLBERG

Hans is a proud father of four. He and his
Cuban-American wife, Cristina, moved to San
Diego in September 2020; their two kids
attend our preschool. Hans is an
entrepreneur and a bestselling author,
having published Baby Aviva Orangutan Diva
in honor of his late daughter, Aviva. Hans
values diversity and strives to find the good
in all people, regardless of background, race,
religion or gender. Hans currently resides in
Mission Beach where he is an avid surfer and

hiker, enjoying the Great Outdoors.

CYNDIE
WOODBURY

I've lived in San Diego for five years and been
in the Episcopal Church for 30 years.
Women's ministry, adult education and
spiritual formation are areas | have a real
heart for. I've also served on vestry in the
past and am a spiritual director. I'm grateful
to have found the St. Andrew's community

and feel invested in the life of the church.
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WHAT IS THE VESTRY?

The vestry of St. Andrew's by-the-Sea has the responsibility of advancing the
mission of our parish. This group of elected St. Andrew's members are the spiritual
leaders of the church, and along with the Rector, discern where God is calling us in

ministry and mission.

The vestry is also the legal representative of the parish with regard to all matters
pertaining to its corporate property. Vestry members are elected to serve a three-

year term at the annual parish meeting.

The goal of the vestry is to be a committed community of learners who pray
together, discern God's call for St. Andrew's, make decisions that align with our

mission and values, and nurture the spiritual vitality of the congregation.



