Questions asked during the info session about the Belong Ottawa proposal to extend the hours of The Well, Feb. 11, 2024
Q. What were the hours you were thinking of for the time on Saturday?
[bookmark: _GoBack]A. We will be flexible on start and end times. We’ll be consistent with what we’re doing now. As long as we provide two meals and access to the showers, laundry, and community.

Q. What is required of us in terms of money and time?
A. There will be no cost to you personally, and no impact on your time.

Q. Do you have enough staff trained with the new issues that are coming up?
A. We’ve had a lot of turnover – most of the staff started in 2021. They are trained social workers. We expect it will take about 8 weeks to get new staff in place to handle the additional workload. We are putting in place good support programs to help with retaining staff despite the stressful and difficult work. We won’t open up any new hours until we have the staff in place.

Q. Will the new hours be open to all genders? Will the women’s programs be affected?
A. We want to protect the women’s programs, so the mornings will be for women and the afternoons and evenings will be open to all. It will be the same on the weekends. 

Q. What have you experienced with the present hours? How has the profile of the clientele changed?
A. We’ve noticed that the vibe is more social. People are looking for community. We get the most people on Thursdays, which is Karaoke night. There have been incidents, but there always will be.
Comment: As a local, I have not seen an increase in incidents.

Q. The In from the Cold programs at Knox and First Baptist end in May. Will that overwhelm you here?
A. We don’t know what the impact will be. It is very difficult to turn people away on a cold night.

Q. How will the hygiene issues and wear and tear on the building be managed?
A. We strive to keep it as clean as possible. In the MOU between St. John’s and The Well, any wear and tear caused by this ministry will be expensed to The Well. We’ve costed in cleaning and maintenance/repair costs.
Comment: There is a lot of garbage generated outside the Shop.

Q. Do you envision providing help to those on the streets at night?
A. We’re not there yet. We all immediately go to an analysis of the risks, and we can’t see how to mitigate them yet. We told the city we were not ready to open 24/7. We may have re-think this next year. We need to make sure we have the capacity to do it well and sustainably.



Q. What about the parish using The Well in an evening?
A. We wouldn’t open that night.
Comment: good signage and communication will be very important. The Shop had to deal with a lot of explaining the last time The Well was closed.

Q. Given that the hours mean more people can volunteer, since it’s not work time, have you given thought to increasing volunteer involvement in the activities?
A. More volunteers would be great. It’s a good point. We’ll work on that.

Q. Does what the City is paying St. John’s really cover our costs?
A. Yes

Q. What is the annual budget?
A. It’s 2.5M for all the Anglican community ministries. The additional hours would probably add about another 1M

Q. Will the programs for men stop being delivered when St. Luke’s Table is back in full operation?
A. That’s our expectation. But it’s a fluid situation. St. Luke’s will be restored and dedicated to services for St. Luke’s Table. This will take pressure off The Well. There is a construction team in place and permits are being acquired. No way to guess at the timing, but we hope to finish in 2024. (Don’t hold me to that!)

Q. People renting our space have to feel safe and have a clean environment where stuff won’t be stolen. This is very important. How will we ensure this?
A. Any building with multiple entrances causes security issues. We monitor the situation closely, and rely on the liaison committee.
Comment: We need to hear more often from the liaison committee. We should get regular reports on how this is going.
Comment: The issue is really about the exits and entrances and the elevator. Otherwise the activities are quite sequestered upstairs and downstairs.

Q. Are you doing outreach to the wider community?
A. We’re starting outreach efforts in March. Most people understand that what we are experiencing here is no different from the rest of Ottawa. We are also going to offer training in de-escalation, understanding homelessness, etc.
Comments: Good idea!

Comment:  Are we not moving too quickly on this? We’re put a lot of effort into making the church part of the community and it may mean we lose the advances we’ve made. Could we wait 2 or 3 seasons to see what it’s like?
Q. We’re planning to spend a lot of money renovating the church to make it more inviting to many different people, and to make money from rentals. Will this work against that? Will St. John’s become a venue for the marginalized, or do we continue with our vision of community engagement?
A. The vision is not diminished by opening up The Well for longer hours. Upstairs and downstairs are two discrete locations. We need to pay a lot of attention to the points of intersection.

Q. At St. Luke, a lot of people stopped coming because the clients were congregating on the front steps and leaving a mess. How do we avoid this?
A. Many of the people coming to St. Luke’s and St. Alban’s are users. We don’t see the same population here because we aren’t near a health centre or a safe consumption site.

Q. This is winter, so there are fewer people in the street. What about spring and summer?
A. The balance in this community has been thrown off, but not by any programs the church is offering. Everywhere is affected. Our trained staff and programs are part of the solution. We don’t know what it will be like, but The Well’s programs won’t be making it worse.

Q. What is the City doing about this? How do we hold them responsible? Does providing this service take the pressure off the City to provide more affordable housing?
A. The City is investing in these issues. We can hold them responsible through our advocacy. If we bring energy to the message it will have an effect. There is a need for policy changes and we are pursuing this. Our best work is done through coalitions with other organizations like the Alliance to End Homelessness.

Q. How long will this crisis last? How long do you have funding for?
A. No-one knows how long it will last. Our funding agreement is for a year.
Comment: Having dealt with the City a lot I am worried about their commitment to sustaining the funding.

Q. Who makes the decisions on this? When will the decision be made?
A. Corporation, based on these discussions, and as soon as possible.

Musings:
· The ramp outside is falling apart and it’s dangerous. If the people coming to The Well are using it, shouldn’t the City pay to have it replaced?
· Can we use this initiative to get assistance with the renovation and maintenance of the building? That way, the building can be a sustainable component of Belong Ottawa.
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