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DIFM Outlet Changes In Last 5 years 
"The Service (DIFM) Market climbed an estimated $11.2 
billion at user-price between 2011 and 2016 in the U.S. 
However, not all car and light truck repair outlet groups 
contributed equally to this market expansion."  

"Four of the seven major groups of DIFM outlets increased 
their car and light truck DIFM product volume over this five-
year span, while three outlet groups fell or were flat in share 
strength. Boosted by overall DIFM market expansion, six of 
the seven major groups of repair outlets recorded DIFM 
product growth at user-price between 2011 and 2016." 

Jim Lang 

   
   
DIFM Sales Changes 
The Service (DIFM) Market (products installed by mechanics) 
increased an estimated $11.2 billion at user-price between 
2011 and 2016, with products climbing at a 2.8% average 
annual pace. 

This was a stronger annual gain than total light vehicle 
aftermarket (DIFM and DIY) product growth during this same 
five-year period. 
 

Expanding DIFM Outlets 
Repair Specialists (outlets focusing on a limited array of 
vehicle repairs) recorded the largest DIFM product gain from 
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2011 to 2016, increasing product sales approximately $3.7 
billion at user-price, followed closely by Service Stations & 
Garages with a $3.6 billion product surge, as Foreign 
Specialists came in third with a $2.9 billion gain. 

Vehicle Dealers boosted their DIFM product sales by $2.0 
billion, followed by Tire Stores with a $1.0 billion product 
increase at user-price. Discount Store/Mass Merchandisers 
with bays recorded a more modest $0.6 billion product gain. 
   
Outlets With DIFM Decline 
Retail Auto Parts Stores with bays were the only outlets 
suffering a DIFM product decline between 2011 and 2016, 
down more than $1.4 billion at user-price. 

  
Average Annual Product Growth 
Foreign Specialists averaged the strongest 
annual DIFM product gain between 2011 
and 2016, with an estimated 5.7% yearly 
increase, followed by Repair Specialists with 
DIFM sales climbing at a 4.5% average 
annual pace. 

Service Stations & Garages averaged 
approximately 3.1% annual product growth 
over those same five years, followed by Tire 
Stores with a 2.7% average annual product 
gain. Vehicle Dealers and Mass 
Merchandisers with bays each increased 
their product volume at a 2.3% annual rate. 
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Growth Share 
Repair Specialists contributed the largest share of DIFM 
product growth from 2011 to 2016 at 26.8%, followed by 
Service Stations & Garages with 26.1% growth share. Foreign 
Specialists ranked third in their contribution to DIFM product 
growth at 21.0%, followed by Vehicle Dealers with double-
digit growth share of 14.5%. 

Tire Stores contributed 7.2% to DIFM product growth, 
followed by Discount Stores/Mass Merchandisers with 4.3% 
growth share. 

  
Recent Changes 
Product share changes over the past two 
years were different for some DIFM outlets 
from their product share performances 
during the longer five-year period. 

Service Stations & Garages did not increase 
their 2016 share over 2014, while Vehicle 
Dealers posted a significant DIFM product 
share gain during that time. 

Repair Specialists and Foreign Specialists 
each increased their product share 
significantly between 2014 and 2016, while 
three outlets declined in DIFM share over 
this two-year span: Tire Stores, Auto Parts 
Stores with bays and Discount Store/Mass 
Merchandisers with bays. 
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Six Major Takeaways 

• The Service (DFIM) Market recorded an estimated $11.2 
billion increase in light vehicle product sales at user-price 
between 2011 through 2016. However, not all groups of 
car and light truck repair outlets contributed equally to 
this expansion. 
   

• Repair Specialists attained the largest DIFM product gain 
from 2011 through 2016, followed by Service Stations & 
Garages, Foreign Specialists and Vehicle Dealers. Tire 
Stores and Discount Store/Mass Merchandisers with bays 
each recorded more modest product sales gains at user-
price. 
 

• Foreign Specialists averaged the highest annual rate of 
DIFM product growth from 2011 to 2016, an estimated 
5.7%, followed by Repair Specialists, which averaged a 
4.5% annual gain. Service Stations & Garages averaged 
3.1% annual growth, followed by Tire Stores at 2.7%. 
Vehicle Dealers and Discount Stores/Mass 
Merchandisers with bays each attained 2.3% annual 
product growth. 
 

• Over the past two years, some outlets recorded significant 
differences in DIFM market share compared to their 
longer five-year period performance. Three outlet groups 
recorded greater share in 2016 than in 2014, while four 
outlet groups fell or were flat in DIFM product share 
between 2014 and 2016. 
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• Repair Specialists made the greatest contribution to 
DIFM product growth from 2011 to 2016 at 36.2%, 
followed by Service Stations & Garages, 26.1%, and 
Foreign Specialists with 21.0% growth share. Vehicle 
Dealers recorded 14.5% growth share, followed by Tire 
Stores at 7.2%, and Discount Store/Mass Merchandisers 
with bays, which generated 5.2% of DIFM product 
growth. 
  

• Vehicle Dealers turned in a significantly stronger DIFM 
performance over the past two years compared to 2011 
through 2014, marking a resurgence of Dealer light 
vehicle repair following their declining DIFM market 
performance after the Great Recession of 2008. 

 


