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) Parts Ordering: State of the Union

Online: The fastest growing channel?

Laggard: Commercial Ordering
Lack of tech innovation in B2B

Garagesreturnto the phone.
Why?

Online Ordering Growth Forecast

2014 2018 2023
S6B (6%) $13.2B (11%) $28.8B (20%)

o 0 O

$104B $124B $1478B

Source: Autocare Association e-tailing Report 2014
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) Parts Ordering: State of the Union

Parts Ordering Landscape

; P B2B Parts Ordering Single-channel e-Commerce B2C Marketplace \
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In 2015, LKQ handled 47,000,000 calls in North Amerlca.
<15% of total sales placed online.
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Typlcal Parts Procurement Process

. . Manufacturers
Proliferation of ﬂ 000" of brands.
SKUs ﬂ Millions of parts.
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A& Problem: Shops Spend Hours Per Day Searching For Parts

Roughly of 20+ calls or website Hours wasted Less Time
commercial visits per day on the phone repairing
parts orders are Searching or online cars
still placed by for parts

e

The cost of inefficient ordering:

Repair shops spend $1.5 Billion in labor costs annually.
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“;:. Problem: Why do garages pick up the phone?

PartS Ord erin g Time Spent Researching Part Availability and Price

- Online: “It’s like speaking 4 different languages.”

- “When I call, | know exactly the parts will arrive.”

35 min / day

- “I want to know | can hold someone accountable.”

- “l don’t trust the inventory | see on the computer”

Ul / UX Reliability Accountability
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Changing SMS Landscape

® Anew wave of systems entering the market. SIIIleWAII[
]

Incumbent systems: Generally, not meeting the very
basic user experience expectations of repair shops.

®" Prediction: Changing of the guard will occur over next
few years as these new systems mature and gain
clients.
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Proprietary and Confidential. © PartsTech, Inc. 2017 &P\ TOMOTIVE E-COMMERCE TECHNOLOGY 9



AS
A
[

[

Your Online Presence ” '

What do you look like “

online? You might be
1\
w
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Ra Your Online Presence

® Over 150 shop management systems in play. How do
you integrate with each?

® Most SMS systems rely on catalog integrations
designed and coded decades ago.

® Pay attention to how you appear in these systems.
This is your customer experience. MCL mapping
critical.

W B DARTSTECH
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Example: How a
national retailer
appears in many SMS
systems.
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& Your Online Presence

Another example: (|

[F0/} Manual Entry InterChange Manage Vehicles

4+ Expanded Search Jump to: [ GuickList Catalog

H O W a n O t h e r & 2004 > FORD TRUCK > F250 SUPER DUTY P/U > V8-330 5.4L SOHC

Status Description Mig / Part # . Inguire
Fuel & Emission > Fuel Pump, Tank & Turbo System > [ Fuel Pump Module Assembly

° ° AUTO PART $/BOSCH
Fusl Pump Module Assembly BSH 67175 01-04 47304
B (® Don't know: L ENG CODE

@ 5.4L SOHC; IN-TAMK T¥PE - OEM EQUIVALENT Except California Emissions; Center Tank; w/ 142" or 156" Wheelbase
% Fuel Pump Module Assembly BSH 67176 01-04 494 44
- Don't know: L ENG CODE

@ 5.4L SOHC; IN-TANK T¥PE - OEM EQUIVALENT Except California Emissions; Genter Tank; w/ 137", 158" or 172" Wheelbase

L]
p Fuel Pump Module Assembly BSH 67178 01-04 53352
o Don't know: L ENG CODE
@ S.4L SOHC; IN-TANK T¥PE - OEM EQUIVALENT w/ Califernia Emissions; Center Tank; wi 142° or 156" Wheelbase
: ‘) Fuel Pump Module Assembly BSH 67179 01-04 488.08

on't know: L ENG CODE
& 5.4L SOHC; IN-TANK TYPE - OEM EQUIVALENT Except California Emissions; Rear Tank
#  Euel Pump Module Assembly BSH 67180 01-04 50078
¥ 4 Don't know: L EMG CODE
4L SOHC; IN-TANK TYPE - OEM EQUIVALENT wi/ California Emissions; Rear Tank
Fuel Pump Module Assembly BSH 67226 01-04 480.16
(3 Don't know: L ENG CODE
@ 5.4L SOHC; IN-TANK TYPE - OEM EQUINVALENT wi/ Califernia Emissions; Center Tank; wi 137", 158" or 172" Wheelbase

e Brand name?

e Logo?

e Wantitona
mobile?




A modern take on
B2B ecommerce.

B¢ B I
B

Attachments ~
Brochure ~
Installations Instructions ~

Technical Bulletin ~

Year/Make/Model Plate/Vin

Stock Order

Search in All Categories v

Spectra Premium Fuel Pump Module Assembly
SP2245M

Part Description:

GAS

Crew Cab Pickup
Triton

1

1580

Application Summ:

ord F-25

Interchanges:

Recent Searches v

5 Return To Results

$.I 67.71 % Related

Spectra Premium

Etectric Fuel Pump

SP1253
Quentity (NI

tra Premium
Electric Fuel Pump

$90.14

i

Motorcraft Fuel Pump
® and S

PFS-277
$405.25

. Motorcraft Fuel Pump
der Assembly

Feedback

T - $442.29

i

Motorcraft Fuel Pump
and Sender Assembly

545519

Feedback
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% ;'? Your Online Presence: Applying modern UX
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You got 30 minutes and you got Domino's Pizza headed your way. Our delivery 5 Toceagéml\v:rz 4
experts have specifically engineered the Pizza Tracker to keep you up to date gy TR R 2
on the status of your order from the moment it's prepared to the second it B
leaves our store. You got tracking where tracking has never gone hefore. f
-
=
5 § |
ORDER PLACED DELIVERY @ J
= o
g 5
. / :_\ g

YOU GOT ORDER ASSEMBLY - Your ORDER WAS BOXED FOR DELIVERY AT 12:37 PM : \
o Sukh:::\;l‘l m

YOUR LOCAL STORE: YOUR ORDER DETAILS: RATE YOUR DOMINO’s
1) Small (10”) Hand Tossed Pizza When your pizza arrives tell us how it was.
(RATE OUR SERVICE FROM 1-5) ﬁ) .

Contact your Domino’s with (1
any questions: Ext!'a Chees_e, Sauce, Pepperoni, ltalian Sausage.
982 South MAL (1) Chicken Kickers
2282 South Main Stree (1) 2-Liter Cok
Ann Arbor, MI 48103 e * * * *
229
o STORE AVERAGE: %k % Kk k3% LE o 2343
WEERA TOYOTA CAMRY
CONTACT
@ ® ®
FARE SPL SHARE MY ETA CANCEL TRIE

visA PERSONAL «s«« 2814

Order confirmation & delivery estimates are critical

Leading systems are now integrating digital tracking and confirmation
I8 PARTSTECH
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Defending
Brick & Mortar

Critical to the industry.

All information
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Defending Brick and Mortar

Your e-commerce strategy should fully support your physical presence. And
vice versa.

Most independent WD's use e-commerce tools that keep their inventory hidden
behind a password.

Increasingly, distributors are exposing their inventory to their local markets.
Why? CQustomer acquisition.

Questionsto consider:

Imagine a new shop in your areas is looking for a hard-to-find part that you have
in stock. Can they easily discover that you have this part online?

Proprietary and Confidential. © PartsTech, Inc. 2017 ' PARTSTECH
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Defendmg Brick and Mortar

| want to always be first call: | should stock everything!

Duplicating inventory allows for a race to the bottom on price. How many Camry
rotors does one region need?

Better deals over the phone. Pricing discipline at the parts counter is critical.
You lose out on cost-savings and margin the lower you go on the phone.

AN
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Future Trends

Trends that will shape
parts procurement.
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Future Trends

Trends to Watch:

Stronger Regional VIO data
Better product failure data by region

Inventory Visibility

Telematics communication toshop & WD

Developments in wear sensor technology

All information in this presentation is considered
proprietary and confidential. © PartsTech, Inc. 2017
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3 -‘}‘ Q&A and Thank You!

Parts Ordering, Upgraded.

Speaker: Follow PartsTech:
Gregory Kirber, Contact me at: Twitter: @partstech
Founder & CEO gkirber@partstech.com Instagram: @partstech
PartsTech, Inc. Facebook

LinkedIn

1N
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http://www.facebook.com/Partstech
http://www.linkedin.com/company/partstech
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