
You can attend an individual session or all four sessions! 
Register online at AveraSolutions.org

PROFESSIONAL DEVELOPMENT
& TRAINING PROGRAMS

POWER OF CIVILITY - MARCH 21
- Defines civility including: politeness and    
  courtesy in communication.
- Defines workplace conflict.
- Explores strategies to enhance civility and  
   encourage a healthy and productive work  
   atmosphere.
- Improves self-awareness.

MANAGING A 
MULTI-GENERATIONAL 
WORKFORCE - JUNE 13
- Identifies how to communicate with various  
  generations in the workforce.
- Explains principles for managing generations. 
- Defines challenges and motivators of existing  
  and future generations.

CEO CULTURE: FROM BUMP 
TO BOOM - SEPTEMBER 12
- Defines the customer, the needs of every  
  customer, a customer satisfaction pyramid,
  and the “POWER” in customer satisfaction.               
- Develops elements of CEO Culture, identifying  
  organizational culture, leadership, and job  
  satisfaction for new employee orientation as  
  well as providing a behavioral framework for  
  leaders and employees to uphold.

CONFLICT RESOLUTION - 
NOVEMBER 14
- Identifies components of the conflict circle.
- Explains transforming from conflict.
- Defines how conflict impacts individuals.
- Identifies opportunities for successful   
  confrontation.
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“One of the best classes ever!”
“Content was spot on.”
“Gwen was at her best!”
“This should be taught every year.”
“She has great engagement with participants.” 
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