OCTOBER 2017

LEADING THROUGH
QUESTIONS
Equipping and Empowering Your CongregaƟon
Leading through quesƟons builds a sense of ownership, equips and
empowers and results in an upsurge in energy and ac vity. This approach enables people to be more self-aware, more self-genera ng
and to grow in leadership skills. A coaching approach helps prevent
conflict by bringing to the surface issues that o en underlay the presen ng issue.
In this program par cipants will learn:
prac cal skills for equipping and empowering others
how to frame good ques ons in sensi ve circumstances to ensure persons take ownership of their situa ons
how to oﬀer exper se without being an “expert”
how to apply coaching skills in a variety of se ngs
receive a copy of the book “Ministry 3.0: How Today’s Church
Leaders are Using Coaching to Transform Ministry”
.25 CEU credits courtesy of EMU and Cer ficate of A endance
are available.
Bring Your Team! Congrega on / Organiza on leaders are strongly
encouraged to a end with their leadership team or others from their
organiza on.
Program LocaƟon: The Spiritual Center at St. Thomas Episcopal Church
301 St. Thomas Road, Lancaster 17601
Program Cost: $20 for Partner Church/Organiza on ($25 Non-partner
Church/Organiza on).
Register Today: Online RegistraƟon or via email—dmiron@scclanc.org

Cohort to Follow
Following this seminar, sign
up for a six month cohort
and gain experience in
developing your coaching
skills. Led by Sherill
HosteƩer, CCC Consultant
& CerƟfied Coach.

The Rev. Jennifer Williams
serves as execuƟve pastor of
CrossPoint Church, a United
Methodist Community. She
received her coaching training
through Coaching4Clergy She
has integrated a coaching approach into all aspects of her
ministry.
About herself she says, “I could
never be confused for Pollyanna; I know there are dark places
in the world because I have
been there. I also know that
God is real because He pulled
me out of that darkness and
gave me a whole new world
and aƫtude.”

MARK YOUR
CALENDAR
October 18, 2017
8:30 to 11AM—light
breakfast at 8:00AM
OR

October 19, 2017
6:00 to 8:30PM—light
dinner at 5:30PM

