
Human Resources
Pay and Classification Studies
Market Studies
Organizational Impact Studies
Drug and Alcohol Testing Consortium
Job Recruitment Marketing

Financial Management
and Sustainability

Accounts Payable, Payroll, and
Bookkeeping
Policy Development and Organizational
Assessments
Budget Development
Grant Accounting & Administration
On-Call Chief Finance Officer Support
Capital Improvement Planning 
Financial Management Consulting

Community Planning
Current Planning
Long-Range Planning
Small Area Plan Development
Watershed Planning
Zoning Administration
Code Enforcement
Climate and Resilience Planning

Council and Budget Retreats
Leadership Retreats
Strategic Planning
Multijurisdictional Projects

Facilitation

Data & Analysis
Growth Forecasting Services
(CommunityViz)
Mapping & GIS Services
Community Growth Audits
Housing & Opportunity Site Analysis

Member Services and
Technical Assistance
Services That Meet You Where You Are

Central Pines Regional Council is your partner, ensuring no challenge is too daunting for your team.
Whether you need help filling staff gaps, developing operational or community plans, facilitating
important or difficult discussions, or implementing strategic plans, we’ve got you covered. As a mission
and member-driven organization, we prioritize your sustainability and success above all else.

Member governments that foresee an upcoming need can fill out the
service form. A staff member will be in touch in 2-3 business days.

 Service Request 
Form 

General questions can be directed to akeegan@centralpinesnc.gov. 
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