Executive Leadership Search
\V Institute for Nonprofit Board

& Executive Leadership

Nonprofit CEO & Board Chair Conference

November 15,2023
12:00 p.m. t0 4:30 p.m. EST /7 9:00 a.m. to 1:30 p.m. PST

Join us for a virtual interactive discussion of nonprofit CEOs and Board Chairs
along with national nonprofit CEO and board governance experts - and learn the
results of a national survey of nonprofit CEO and board partnerships!

Registration fee of $495 includes:

Registration for both CEO andBoard Chair
A recording of the entire conference
One year individual license to the online course How to Become a High Performing Nonprofit Board
Visit http://bit.ly/dcm-conference to register

AGENDA

12:00 p.m. - Welcome
Dennis C. Miller, Founder & Chairman

12:15 p.m. - Results of National Nonprofit Survey of CEO & Board Partnerships
James, McGuirk, Ph.D., President, DCM Executive Search
Terrence Cahill, Ed.D., President, Institute for Nonprofit Board and Executive Leadership

12:30 p.m. - Breakout Session
The four stages of nonprofit board governance and learning how to build a successful CEO and
board partnership

1:30 p.m. - Break

1:45 p.m. - Breakout Session
How does your CEO and board measure success and ascertain the value you provide to the
community?

2:45 p.m. - Individual Agency Meetings
CEOs and board chairs from each agency meet privately to discuss what they learned from the
breakout sessions

3:15 p.m. - Large Group Discussion
Invitations to participants to share what they have learned from others and their specific plans to
build their partnership going forward

4:15 p.m. - Closing



Executive Leadership Search
Institute for Nonprofit Board
& Executive Leadership

Nonprofit CEO & Board Chair Conference

November 15,2023
12:00 p.m. to 4:30 p.m. EST / 9:00 a.m. to 1:30 p.m. PST

Seating is limited to 50 organizations whose CEO and
Board Chair (or board designee) register together.
Visit http://bit.ly/dcm-conference to register
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