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INTRODUCTION

• What makes a winning organization so effective?
• The road to accomplishing your strategic vision starts 

with your belief in its possibility
• From staff to volunteers to donors, everyone wants to be 

part of a winning organization – they want to be 
associated with organizations that have a track record 
and culture of success



Pillar One
RELATIONSHIPS

“I’ve learned that people will forget what you said, people will forget what 
you did, but people will never forget how you made them feel.”

Maya Angelou

Organizations whose leaders are able to bring out the best in 
others; whose leaders are able to make people feel important; 
whose leaders make people feel that their voices, concerns and 
actions DO MATTER are the organizations that will be successful.



QUESTIONS:

• What are the most effective organizations you 
know?

• How would you describe the relationship those 
organizations have with their stakeholders?

• How would members of your team describe the 
relationship they have with you?



DISCUSSION:

• How do you make people feel?
• Do you listen well?
• Have you established credibility?
• Have you earned their trust and respect?
• Do you deliver on promises?
• To be seen or not to be seen
• You are the boss
• Be a decision-maker – not a procrastinator



Pillar Two
PASSION

“A small body of determined spirits fired by an unquenchable faith in their 
mission can alter the course of history.”

Mahatma Gandhi

Good evening. I would like to call our board meeting to order. Do I 
hear a motion to approve the minutes from our last meeting? 

Thanks. Do I have a second? Ok. The first item on our agenda today 
is a discussion about why we exist.

IT’S A WONDERFUL LIFE.



QUESTIONS:

• When was the last time you really examined your 
mission statement?

• What would happen if your organization didn’t 
exist?

• What impact are you having on the community 
you serve?



DISCUSSION:

• Reexamining your mission
• Stepping back to examine who we are and what we 

are doing
• Achievements
• Communications
• Positive impact
• Measuring value
• The “nonprofit stock price”



Pillar Three
VISION

“The single defining quality of leaders is their capacity to create and realize a 
vision.”

William Bennis

Mission answers the question – Why do you exist? What is your purpose?
Vision answers the question – Where are you headed? What is your future 

direction?

According to Burt Nanus, an expert in visionary leadership, a vision is a realistic, 
credible, attractive future for your organization. It is an articulation of a 
destination toward which your organization should aim, a future that in 

important ways is better, more desirable, for your organization than the present.



QUESTIONS:

• What is your organization’s vision?
• Do you passionately believe in that vision today?
• Has it become stale and in need of revitalization?
• Does your vision generate passion, excitement 

and commitment?



DISCUSSION:

Your vision should set standards of excellence, 
inspire enthusiasm, encourage commitment, and be 
well articulated and easily understood. Above all, 
your vision needs to be ambitious.

BUT YOU MUST BE ABLE TO MEASURE YOUR 
PROGRESS TOWARD ITS ACHIEVEMENT.



KEYS TO DEVELOPING YOUR STRATEGIC PLAN 
TO ACHIEVE YOUR VISION

• Engage as many key stakeholders as possible
• Stay focused on the important issues and goals
• Keep the process simple
• Obtain the good ideas from everyone
• Build a plan that is connected to people’s heartfelt emotions
• Assign specific responsibilities, actions and timetables
• Be prepared to modify as necessary
• Communicate to everyone
• Develop a list of success factors
• Update your plan as needed



Pillar Four
BUSINESS-MINDED

“Far and away the best prize that life offers is the chance to work 
hard at work worth doing.”

Theodore Roosevelt

NONPROFIT IS YOUR TAX STATUS, NOT YOUR 
BUSINESS PLAN

Absolutely nothing sets an organization back more than 
constantly operating in the red. Your entire focus becomes 

centered on your negative operating margin.



QUESTIONS:

• How do you reward and recognize employees?
• Does your organization create incentives to 

achieve outstanding performance?
• Do you feel comfortable publicly praising your 

team members?
• Do you have a leadership development program?



DISCUSSION:

• No margin, no mission
• Grow the top line
• Seek investors, not just funders
• Responsibility and accountability
• Rewards and incentives
• Develop everyone’s potential
• Mental wellbeing



CONCLUSION

I hope you feel empowered to lead your organization 
forward with a new mindset.

I strongly believe that every individual has the potential to 
develop into a truly effective leader who can lead their 

organization toward new heights
The fun in life is accepting challenges with a positive 
attitude and in developing those around us to work 

together toward a common goal
Don’t let the alligators bite your knees

Feel proud of your success



REMEMBER THE FOUR PILLARS:

Relationships
Passion
Vision

Business Minded
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