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Dennis is a nationally recognized strategic
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INTRODUCTION

« What makes a winning organization so effective?

e The road to accomplishing your strategic vision starts
with your belief in its possibility

« From staff to volunteers to donors, everyone wants to be
part of a winning organization - they want to be

associated with organizations that have a track record
and culture of success



RELATIONSHIPS

“I've learned that people will forget what you said, people will forget what
you did, but people will never forget how you made them feel.”

Maya Angelou

Organizations whose leaders are able to bring out the best in
others; whose leaders are able to make people feel important;
whose leaders make people feel that their voices, concerns and

actions DO MATTER are the organizations that will be successful.



QUESTIONS:

« What are the most effective organizations you
know?

* How would you describe the relationship those
organizations have with their stakeholders?

* How would members of your team describe the
relationship they have with you?



DISCUSSION:

* How do you make people feel?

« Do you listen well?

* Have you established credibility?

* Have you earned their trust and respect?

« Do you deliver on promises?

To be seen or not to be seen

You are the boss

Be a decision-maker - not a procrastinator




"A small body of determined spirits fired by an unquenchable faith in their
mission can alter the course of history.”

Mahatma Gandhi

Good evening. | would like to call our board meeting to order. Do |
hear a motion to approve the minutes from our last meeting?
Thanks. Do | have a second? Ok. The first item on our agenda today
is a discussion about why we exist.

IT'S AWONDERFUL LIFE.



QUESTIONS:

* When was the last time you really examined your
mission statement?

« What would happen if your organization didn't
exist?

« What impact are you having on the community
you serve?



DISCUSSION:

* Reexamining your mission

. Stepéloing back to examine who we are and what we
are doing

* Achievements

« Communications

* Positive impact

* Measuring value

« The "nonprofit stock price”



“The single defining quality of leaders is their capacity to create and realize a
vision.

William Bennis

Mission answers the question - Why do you exist? What is your purpose?

Vision answers the question - Where are you headed? What is your future
direction”

Accordin%to Burt Nanus, an expert in visionary leadership, a vision is a realistic,
credible, attractive future for your organization. It is an articulation of a
. destination toward which your organization should aim, a future that in
important ways is better, more desirable, for your organization than the present.



QUESTIONS:

« What is your organization’s vision?
* Do you passionately believe in that vision today?
* Has it become stale and in need of revitalization?

* Does your vision generate passion, excitement
and commitment?



DISCUSSION:

Your vision should set standards of excellence,
inspire enthusiasm, encourage commitment, and be
well articulated and easily understood. Above all,
your vision needs to be ambitious.

BUT YOU MUST BE ABLE TO MEASURE YOUR
PROGRESS TOWARD ITS ACHIEVEMENT.



Engage as many key stakeholders as possible

Stay focused on the important issues and goals

Keep the process simple

Obtain the good ideas from everyone

Build a plan that is connected to people’s heartfelt emotions
Assign specific responsibilities, actions and timetables

Be prepared to modify as necessary

Communicate to everyone

Develop a list of success factors

Update your plan as needed



BUSINESS-MINDED

“Far and away the best prize that life offers is the chance to work
hard at work worth doing.”

Theodore Roosevelt

NONPROFIT IS YOUR TAX STATUS, NOT YOUR
BUSINESS PLAN

Absolutely nothing sets an organization back more than
constantly operating in the red. Your entire focus becomes
centered on your negative operating margin.



QUESTIONS:

* How do you reward and recognize employees?

* Does your organization create incentives to
achieve outstanding performance?

* Do you feel comfortable publicly praising your
team members?

* Do you have a leadership development program?



DISCUSSION:

* No margin, no mission

* Grow the top line

« Seekinvestors, not just funders

* Responsibility and accountability
* Rewards and incentives

* Develop everyone's potential

* Mental wellbeing




| hope you feel empowered to lead your organization
forward with a new mindset.

| strongly believe that every individual has the potential to
develop into a truly effective leader who can lead their
organization toward new heights

The fun in life is accepting challenges with a positive
attitude and in developing those around us to work
together toward a common goal

Don't let the alligators bite your knees
Feel proud of your success



Relationships

Passion
Vision
Business Minded
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INSTITUTE FOR TRANSFORMATIONAL
NONPROFIT LEADERSHIP CERTIFICATE

REWARD, RECOGNIZE,
RETAIN AND DEVELOP YOUR

NONPROFIT LEADERSHIP TEAM

This tansformational nonprofit lead ership executive training grogram 1S intended far current

CEO/Executve Directars, Executive Lead arsh m membersand those emergng leaderswho

hap e to became a CEO in the future This program includes seven courses taught by nationally

rcognaed nonproft leadership executives, coaches, authors, and search consultants wiually
aver a three-manth periad in the Fall and Spang

Tadtionally, skl sets ranging fiom having a passion far the mission, program deveslapment
grant weting, community relations and overall management skills were sought by nonprofit
boards when hirmg an execulive directar Today, the executwe leadership competenties
rquired for a nanprofit arganization 1 succeed have dranged dramatically. Our Centificate
Program will address the new leadership comp etencies required to navigate your organaation
forward: visianary thinking, entrepreneunal spirt, emotianal intell gence, relatianship buiider
collabaratar, brand budder, achievement drven and msprational motvator

Each of the seven courses has two components a one-hour recorded session that you can

take atyour awn convenence fram your office. hame or mobde app, before the Iive mteractive

90 mmnute session schedulad by each presenter enabling ampde time 10 address aach of the
topics discussed and answer any and all questions you may have

UPON COMPLETION OF THE SEVEN COURSES ALL REGISTRANTS
WILL RECEIVE THE DCM INSTITUTE FOR TRANSFORMATIONAL
NONPROFIT LEADERSHIP CERTIFICATE

REGISTRATION:
GO TO WWW.DCM-ASSOCIATES.COM
AND CLICK ON THE “LEARN MORE" BUTTON
FOR THE INSTITUTE FOR TRANSFORMATIONAL NONPROFIT LEADERSHIP
CERTIFICATE ON THE HOMEPAGE.

A DISCOUNTED FEE OF
$975 IF YOU REGISTER FOR THE FALL SESSION BY JULY 31, 2022.
$1100 ON AUGUST 1, 2022 UNTIL REGISTRATION CLOSES ON
SEPTEMBER 6, 2022.

THIS PROGRAM IS LIMITED TO THE FIRST 25 REGISTRANTS ONLY.

IN ADDITION, EACH OF THE REGISTRANTS WILL RECEIVE FOR FREE
THE ONLINE COURSE, HOW TO BECOME A HIGH PERFORMING
NONPROFIT EXECUTIVE LEADERSHIP TEAM.

TOPICS COVERED INCLUDE:

* VISIONARY THINKER

* EMOTIONAL INTELLIGENCE

* ENTREPRENEURIAL SPIRIT

* THE EXECUTIVE LEADERS ROLE IN PHILANTHROPY
* POSITIVE BRAND BUILDER

* STRATEGIC COLLABORATION

* SUCCESSION PLANNER

* INSPIRATIONAL MOTIVAT OR

%o learn mame abaut the DOM Institute for Tansfomational Nanpmfit Leadership Cortificate Pragram,
please contact Dennis C Miller, Founder & Chaimnan of DOM Assodiates Inc. at dennisgddem -assadstes. com




THE COURSES AND LEARNING OBJECTIVES FOR EACH COURSE

ARE AS FOLLOWS

SESSION ONE

THE FOUR PILLARS OF SUCCESSFUL NONPROFIT LEADERSHIP
Instructor: Dennis C. Miller
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Learning Objectives:

* To learn howto creale a rood map to building o successful organivation

* To learn to evaluate and dewelop a personal leadership development plan for improve ment
* To provide a sense of hope, courage and motivation to ochieve better results

* To enable you to approach your work with possion, high energy and a positive atitude

SESSION TWO
TRANSFORMATIONAL LEADERSHIP COMPETENCIES NEEDED BY
TODAY & TOMORROW'S LEADERS

Instructor: Yvonne Styles, PhD
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Learning Objectives:

* Learn how o incorporate the valves of diversity, equity, inclusion and belonging into your workforce culture
* Creale an organizetion-wide plan to identfy and develop transforme Sonal leader s within your organiration
* Learnhow o ceate o culture of continuous learning and deve lopment

SESSION THREE
FINDING YOUR NORTH STAR: STRATEGIC PLANNING FOR

NONPROFIT TEAMS
Instructor: Gregory Nielsen
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SESSION FOUR

LEARNING FROM ADVERSITY
st tor Jem McGua, PHO
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SESSION FiVE
TRUST COMES FIRST: THE LEADER'S ROLE IN A CHANGING
PHILANTHROPIC LANDSCAPE

nairex tor Jason Smith, CMRE
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SESSIONSIX

THINK BEFORE YOU SPEAK/ACT
It tor Temerce Caldl, (4D

Wi ' S Bvr ThVE Sf e g Ged T A ! 3N s el w3 DALY e Wl A A

MOty # B aden 10 Land I Aaly LerwE WAy N ae VPVt B and e onpe s e DN Py
v ol B xchamn Wile Oy manlly covmdent st agran § Lo e s gratsern Todayy bl ey

P It sy W 2ty e Ty B B made \ W hets mme Svepod Pan oel eper e e My o

w rulwt . Aoz amutev e e o sdnad < Pwkr g may Wi N Y wade L amaewa B T -

tglm ™ NS Lt e Y made adey's Luw it T d A "walamm Ba N »

LeanngO%mctims

o T urn abost s mndw ity

o Ta ke {y (N0 mindiets that Sntingul ab (Re bent e de v

o To ety mnBen N Ninde s oo e A0 offs then s

¢ Th omie s vl awweness plssmed o @ DguE Ny ) MBS D and S e ping sew e

SESSIONSEVEN
THE POWER OF STRATEGIC ALIGNMENT. HOW TO ENERGIZE YOUR

LEADERSHIP TEAM AND ACHIEVE YOUR ORGANIZATION'S TRUE
POTENTIAL

Inyw e tor

o peenton Yanl o e ANy
v 4s 2ol v ‘e B ate b e el
o) o™ N e . ‘w v oM -
ey, 0 130 Ty e B A -
-y v > heve Begw demin! ®
2Rl NI ol T e -
Agmet in e Wy VR e ey
—— . Dos e L R
» Pp— X TR L 2 "
hnn.(n’m-.

* Lowme wamway & ombark o8 o mwe e foctivr sime g planmng po AN wpamumne! iy

. bmmm-‘muno-u-n-uquunmnn—m

o To pravide « groawiseme of popene and selfconfidonce B ompuew you B ool mow Napeful and pe o
APt I wh puu b

o Be s 10 appead® pow woh wih s Nghar levnl af e e rgy ol 4 positinw e g N Do al p
B e e

INSTRUCTOR BIOS

DENNIS C. MILLER

1S 8 & nationally scopnaed natonally reco g ed sirastepc leadership conch, best-wling
hhor and execuive seach comulant with mare Suan thaty fiy

yours of eedtence warkng with
norp ot baard leadershp and chef sxecives acron e courdsy Derees 8 880 a0 expert n
board governarce. leadershp devwe bpment, philan Bropy and succession plaming i addton
he o oug - alle s moSvalonal speaker retret D Bt or and leadenhg performance canch
Denr’ expe s & wadung wilh lundeed of nongofit organuz atons has prowede d hem wilh he
inowladge and mug s 10 undessand e competendes sequee d of today's nonpralt leadenship

Denirey i e mithor of lour Books an nonar ol Qg raalson sucoess and hs sulobogr aohy
Moppin' Aoors to CEO: From Mopelessne ss and Failure to Happiness and Success maes
tagethes e nght g adends Ky an engaprg, umnating and compeliing autobogapty a ot

hones! recourtt of hs leghly syertAd Me, 105 of srga o 2500y, and some salustile e lessom

108 shove Lo how arnane, o g a toubied od Som New jersey can avercome seemn gy

NREMmaurtaee O

i tar b, make 4 10 the top and Bve a haooy and Liflng e

YVONNE STYLES, PhD

Dr Yvonine Styles & an expesenced nonprofit leader with oves liwestly poas a8 8 Coute
execuive Dr Styley decades of workin menial and beh o heath mduded buldng effectve

Deatment madels for dhiden andd Tamies s wel 28 000 emational learnng pogams which

succes o ully met manpn alioed communties
CEOQ of Syt Beturioral Services

het bewed of need Yvonne i 30 the President &

Or Siyles’ conaltiogg work i certened n her belied hat inciusve praciices are of the heant of

adenhn development o competence Yame works with narp oty prondng tosneg n

weridly, Eguty nduson, K Belorping for senr management and boad development in s

slical area of omganaatonal peactice

GREGORY NIELSEN

(regary s an eapesenced norpnfit CEO and comuiltart commifled 1o helping leaders nd
AN S0 el He s a Reaquent puliic speaer on norgofit "1&-'1‘):1 and governance
and & 0 the Presdent & (0 of Neelsen Tasng & Consuling LIC Geegary panausly
served ;s CEO of e Conter of Nongraft Excellence [ENPE) m Kertuchy expanding the reach
of e AN I0n 10 seve mare than S
pfessonaldeveslopment

ongrafit arganisations through consuling and

A (e Bme, Gregary ais0 helped landh Destination Exellence. a 6 month leadenhpn

opment program e nomoafit executves and Gedes of Ercelonce, a peer o goerlnamng
propean for norgral¥ leaders The growth and ccompiafments of O E under ha lesdenihg
wese recograsad iocally and naton sl and Bie aapareaalon was hanoee d with swands from the
Better Busness Bures for Btiucs and the Lousswile Urhian League &y championm g dvenity
Gregory otaned hn s Doctorate foom Notse Dame Law Schodk in 2016




JIM MCGURX, PhD
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VISIT THE DCM ASSOCIATES WEBSITE

www.dcm-associates.com






