
Troubleshooting a Stretched Gripper Chain
Running a stretched gripper chain on form, fill, and seal packaging machines can 
cause several issues that negatively impact machine performance, product quality, 
and overall efficiency.
Inconsistent Sealing and Product Misalignment
A stretched gripper chain can cause misalignment of the film or packaging material as it moves through 
the machine. This can lead to improper sealing, causing weak or incomplete seals, which may result in 
leaks or compromised package integrity.

Increased Machine Wear and Tear
When the gripper chain is stretched, it can put uneven pressure on the other components of the 
machine, such as the sealing plates or cutting knives. This uneven strain can accelerate wear on 
these parts, leading to more frequent breakdowns and costly repairs.

Reduced Machine Speed and Efficiency
Stretched gripper chains can slow down the machine’s production speed, as the machine may struggle 
to maintain proper tension and synchronization. This can reduce the overall throughput of the packaging 
line, impacting productivity.

Film Jamming or Tearing
The misalignment caused by a stretched chain can lead to improper tension on the film, increasing the 
risk of jams or tears during the packaging process. This can result in downtime as operators need to 
clear the jams and reset the machine.

Product Quality Issues
Poor film tracking or misaligned components due to a stretched chain can lead to incorrect fills, 
improper packaging sizes, or aesthetic defects in the final product. These issues can cause customer 
dissatisfaction and increase the likelihood of returns or rework.

Safety Hazards
If the chain stretches too much, it could snap or disengage from the sprockets, posing a safety hazard 
to operators. Regular maintenance is crucial to prevent accidents and ensure safe machine operation.

Increased Downtime
A stretched chain can lead to frequent stops for adjustments and repairs, increasing downtime and 
reducing overall operational efficiency.
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