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What interests you
about program
evaluation?

What about program
evaluation hits you in
the head, heart, or
the hands?

Many things can be evaluated...

Policies
Programs

What is Program Evaluation?

Program evaluation is a systematic process for collecting, analyzing and
using information to answer important questions about the need for,
thinking behind, quality of, and effects of programs.

~—

Evaluation

What about programs could (should)
be evaluated?

NEED DESIGN IMPLEMENTATION OUTCOMES
for the of the of the of the
program program program program
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Logic Models & Theories of Change

Logic models and theories of change
unlock the front door of
program evaluation.

4/26/19

Logic Models & Theories of Change

* A logic model is a visual diagram ¥:
that illustrates how your program is
intended to work.

 Atheory of change describes in
writing how your program is
intended to work.

They are used to communicate how your projects, programs, operations,
resources, activities, and goals are related to one another.

They are used in all aspects of program planning, implementation,

communication, and evaluation.
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resources are can use them the amount of intended, then or systems
needed to to accomplish product and/or  your participants might be
operate your your planned service that will benefit in expected to
program activities you intended certain ways oceur
Resources/ Activiti Output out | "
Inputs ctivities utputs utcomes mpac
Your Planned Work Your Intended Results

Program Logic/Theory — Elevator Pitch

Take 60 seconds to think about your program’s logic/theory. If desired, jot

down notes.
Consider...

1) Primary NEED for the program gy ’

2) Overall DESIGN features of the program,
3) Key program ACTIVITIES

4) Primary GOALS of the program

5) Envisioned long-term OUTCOMES

Pair up — Take up to 60 seconds to share your program’s logic/theory with

your partner.

Engage
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Program
Logic/

‘ f Theory

AT Standards
for Utility
Program Feasibility
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Program Logic/Theory

Credible Type of Evidence

Outcomes

Measures/Descriptions of impact on
overall problem, ultimate goals, and
desired end results

Behavior

Measures/Descriptions of adoption of new

A
A—
f —
practices and changes in behaviors over time.

Knowledge

Measures/Descriptions of acquisition of knowledge,
skills, attitudes, and beliefs

Reactions

Participant perspectives about program quality; e.g. stakeholder

expressed and
Measures/Descriptions of who the program actually serves. Includes
Participation demographic characteristics such as age, race, gender, disability status,
location, etc.
it Implementation data on program activities. Where, when and for whom are
clivities

senvices provided?

Inputs

Delineation of resources (human, financial, physical, organizational, etc.) needed to
deliver activities; e g. number and types of staff involved; MOUSs

Needs

Description of the current conditions that necessitate the planning and delivery of programs
and services. Comparison between current conditions to desired conditions. How the

rogram/services "close the gap” between the two.
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Program Logic/Theory Credible Type of Evidence
( Mixing Methods | Quantitative
Evidence
Qualitative Evidence
. Which ’h "
xmm elements of What

had 2 home “evidence” has
runs all season

This year you

have 5 in one
month. What's
the difference?

your program ’» s
have been/ — [
are being
evaluated? ‘

T been collected
biysa ‘ & analyzed?
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Program Evaluation — Some Common Pitfalls

Wrong program element assessed

Overlooking issues of race, gender, class, etc.

Wrong evaluation question

Program “evaluand” not “operationalized” (e.g. what
constitutes a successful “pass”)

* Numbers are over-emphasized/valued

* Unplanned/unintended elements not assessed (e.g.
the moonwalking bear)

An Evaluation Awareness Test

My Specialty — Evaluating and Improving
Organizational Collaboration

a® === C=
S g'\n
& kg: f‘é&. The direction, speed and quality of programs
T . . .
& and services are mediated by collaboration - the
Within an Within an Between A A f =
o organisation organizations and patterns of interactions between people within
team and/or program programs and between organizations.
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Collaboration Evaluation and Improvement Framework

For more information about

program evaluation... e e
FOUNDATION
lr AMERICAN ——— h

@ EVALUATION EV .

I ASSOCIATION
https://www.eval.or|

Evaluation in Organizations: A
Systematic Approach to
Enhancing Learning,
Performance, and Change

https://www.cdc.

A Framework for Program Evaluation

‘eval/framework/index.htm

Program evaluation journals...

Practical Assessment,
Research and Evaluation

EVALUATION

and PROGRAM PLANNING

Education

best quartile

(2) SJR 2017 \/\/.
[_—— ] 1
PARE — Online Journal
American Journal Evaluation and
of Evaluation Program Planning

Take an online class...

Foundations of Program
5 %%% Evaluation

EDUC 6907

Continuing
and https://www.umass.edu/cpe/class/spring-

LGRS T B 2019/21952/foundations-program-evaluation
Education

WRAP UP — Key Takeaways

What is one idea, tool and/or understanding that
you’ll take away with you today?

or

What is one action step you plan to take (or
might take) as a result of today?
T @ !
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