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What	interests	you	
about	program	
evaluation?	

What	about	program	
evaluation	hits	you	in	
the	head,	heart,	or	
the	hands?

Many	things	can	be	evaluated...

Personnel

Plans

Policies

Products

Programs

Why	Evaluate	
Programs?

What	is	Program	Evaluation?

Program	evaluation	is	a	systematic	process	for	collecting,	analyzing	and	
using	information	to	answer	important	questions	about	the	need	for,	

thinking	behind,	quality	of,	and	effects	of	programs.

What	about	programs	could	(should)	
be	evaluated?	

NEED	
for	the
program

DESIGN	
of	the	

program

IMPLEMENTATION	
of	the	

program

OUTCOMES	
of	the	

program

?
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Logic	Models	&	Theories	of	Change

Logic	models	and	theories	of	change	
unlock	the	front	door	of	
program	evaluation.

Logic	Models	&	Theories	of	Change

• A logic	model is	a	visual	diagram	
that	illustrates	how	your	program	is	
intended	to	work.		

• A	theory	of	change	describes	in	
writing	how	your	program	is	
intended	to	work.	

They	are	used	to	communicate	how	your	projects,	programs,	operations,	
resources,	activities,	and	goals	are	related	to	one	another.

They	are	used	in	all	aspects	of	program	planning,	implementation,	
communication,	and	evaluation.

PROGRAM	
LOGIC/THEORY
Basic	Elements

Program	Logic/Theory	– Elevator	Pitch

Take	60	seconds	to	think	about	your	program’s	logic/theory.	If	desired,	jot	
down	notes.

Consider...
1)	Primary	NEED for	the	program
2)	Overall	DESIGN features	of	the	program,	
3)	Key	program	ACTIVITIES
4)	Primary	GOALS	of	the	program
5)	Envisioned	long-term	OUTCOMES

Pair	up	– Take	up	to	60	seconds	to	share	your	program’s	logic/theory	with	
your	partner.

Framework 
for 

Program 
Evaluation

Program 
Logic/ 
Theory
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Quantitative
Evidence

Qualitative Evidence

What	
“evidence”	has	
been	collected	
&	analyzed?

Which	
elements	of	
your	program	
have	been/	
are	being	
evaluated?

An	Evaluation	Awareness	Test

Program	Evaluation	– Some	Common	Pitfalls

• Wrong	program	element	assessed
• Overlooking	issues	of	race,	gender,	class,	etc.
• Wrong	evaluation	question	
• Program	“evaluand”	not	“operationalized”	(e.g.	what	

constitutes	a	successful	“pass”)
• Numbers	are	over-emphasized/valued
• Unplanned/unintended	elements	not	assessed	(e.g.	

the	moonwalking	bear)

My Specialty – Evaluating and Improving 
Organizational Collaboration

Within an 
individual 

team

Within an 
organization 

and/or program

Between 
organizations and 

programs

The	direction,	speed	and	quality	of	programs	
and	services	are	mediated	by	collaboration - the	
patterns	of	interactions	between	people	within	

and	between	organizations.
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Collaboration Evaluation and Improvement Framework

Woodland, R. & Hutton, M. (2012). Evaluating organizational collaborations: Suggested entry points and strategies. American Journal of Evaluation, 33, 3, 366–383.

For	more	information	about	
program	evaluation...

https://www.eval.org

https://www.cdc.gov/eval/framework/index.htm

https://www.wkkf.org/resource-
directory/resource/2010/w-k-kellogg-
foundation-evaluation-handbook

A Framework for Program Evaluation

Evaluation in Organizations: A
Systematic Approach to
Enhancing Learning,
Performance, and Change

Program	evaluation	journals...

American	Journal	
of	Evaluation

Evaluation	and	
Program	Planning

PARE	– Online	Journal

Take	an	online	class...

https://www.umass.edu/cpe/class/spring-
2019/21952/foundations-program-evaluation

WRAP UP – Key Takeaways

What	is	one	idea,	tool	and/or	understanding	that	
you’ll	take	away	with	you	today?

or

What	is	one	action	step	you	plan	to	take	(or	
might	take)	as	a	result	of	today?

THANK	YOU


