
PHASE 3 INITIAL TIMELINE: 120 DAYS 

I
Alignment and 
Consolidation

II
System-wide 

Improvements

III
Regional 
Planning 

July August September October

Alignment Research LWDB Interviews 

Alignment Plan Development 

Plan Launch 

Early Policy 
Identification

Early Policy Development

Second Round Policy Development

Establish Policy 
Working Groups

WIOA Research and Planning

Draft Regional Model

Policy Implementation

Prepare Pilot Regions

September Board 
Meeting

LWDB Participation

CSF & EY Activity
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