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FINANCE
SEPTEMBER 2025 MONTHLY OPERATING INCOME & EXPENSE
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YTD Variance 
Favorable

(Unfavorable)YTD BudgetYTD Actual

Variance
Favorable 

(Unfavorable)BudgetActual

$779,312$1,679,637$2,458,949$229,482($417,008)(187,526)Operating Income/(Loss)

$230,585($85,282)$145,303$9,854$20,596$30,450Reserve Income/Loss

$1,009,897$1,594,355 $2,604,252$239,336($396,412)($157,076)Total (Loss)

Departmental Expenses

$283,163$1,069,265 $786,102$63,735$119,335 $55,600 Maintenance

(14,951)63,73878,689(2,124)7,082 9,206Recreation

276,8572,766,1742,489,31779,603) 330,834 251,231 Payroll & Benefits

(36,530)185,967222,497(6,784)17,663 24,447Utilities

3,000 3,000----Taxes & Insurance

139,946943,613803,33712,332113,641 101,309Administrative & Other

(12,2390115,344127,583(5,620)12,816 18,436Professional Services

$639,246$5,147,101$4,507,855$141,142$601,371$460,229TOTAL
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SEPTEMBER 2025 COST CENTER: TOP OF THE WORLD INCOME(LOSS)
YTD VarianceYTD BudgetYTD ActualVarianceBudgetActual

Revenues

(81,091)24,270161,179(32,261)47,55415,293Food & Bev Sales

(11,339)42,85531,517(5,505)8,5713,067Beer Sales

(2,065)71,43069,365(9,654)14,2864,633Liquor Sales

(610)9,4948,884(1,016)1,882866Other

(95,105)366,049270,945(48,436)72,11323,859Total Revenues
COGS

32,251123,00090,749(860)20,500 21,360Food & Bev Purchases

3,82414,91611,0921,7122,486774Beer Purchases

14,85424,85810,0041,7244,1432,419Liquor Purchases

50,929162,774111,8452,57627,12924,553Total COGS

(146,034)203,275159,100(51,012)44,984(694)GROSS PROFIT
Admin & Other
Payroll

121,238243,335122,09728,86948,667 19,798Salaries & Wages

22,27037,72515,4555,2377,5452,308Payroll Taxes

33,20337,1753,9727,5587,435 (123)Employee Benefits

176,711318,235141,52441,66463,647 21,983Total Payroll

(3,304)47,73851,042(826)6,686 7,512Supplies
4,57414,1449,8704382,3571,919Other

177,981380,117202,13641,27672,69031,414Total Admin & Other

133,806(176,842)(43,036)(4,402)(27,706)(32,108)NET PROFIT (LOSS)
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ASSESSMENT COLLECTIONS
FINANCE

202320242025Plan Type

54370345012-month

4668536-month

589771503Total

Installment plans

DecNovOctSepAugJulJunMayAprMarFebJan
86%82%80%76%72%69%65%61%45%2025

92%90%89%87%85%82%80%77%74%69%65%53%2024
88%86%84%83%81%79%76%74%71%67%60%47%2023
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PROJECTS &
 INITIATIVES

Project Name – Current project status (As of 11/3/2025)PROJ.  NO.

MP Playground Area Resurface – Completed 7527-002
2024- Completed

Ski Area Repairs -Completed7216-002
Completed

Smithfield Bridge  - Completed7516-002
Completed

Plow Truck – Truck has been delivered and is in operation.
95118

Completed

Public Safety Vehicle –Completed . 
95118

Completed

DCC Pool Reno –Completed91271
Completed 

DCC Courts Reno Engineering – In process. Survey has been completed. No plans have been submitted for review at 
this time. 91378

TOW Kitchen Grease Pit Relocation Engineering – In process. The survey has been completed. No plans have been 
submitted for review at this time.

91309

IT Capitol – Fiber Media Converters are in process, MSO computers are installed, the Fuel Monitoring System is being 
installed, & Alarm Monitoring Phase 1 is complete. Alarm Monitoring Phase 2 has started.91439
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STATUS SUMMARY PROJECTS &
INITIATIVES
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FACILITIES/M
AINTENANCE

WORK ORDER DATA

DNOSAJJMAMFJ
567/514643/614442/434366/336360/342316/306347/333382/357323/313278/2752025

368/358275/268526/511465/456365/339442/403412/384397/374444/387396/359389/344341/3342024

TOTAL WORK ORDERS 4,024/3,824 Opened/Closed 2025
4,820/4,517 Opened/Closed 2024

Open Work Orders: 
There are 53 pending 
supplies. 

IT Work Orders Completed:
2Security / Alarms

29IT/PC/SW
1Phones
5Security/ Misc.

37Total



CO
DE

COM
PLIANCE

CODE COMPLIANCE

DNOSAJJMAMFJ

56581059070131018892492025 Created

739660766227906836302025 Closed 

35655263393624585636160932024 Created 

58395046402449689012051692024 Closed

722/618  Created/Closed  -2025
717/704  Created/Closed 2024 PROPERTY VIOLATIONS

• 25 resale inspections
• Issued 28 minor work permits

Compliance Notes: Open CCR Violations:
• 30-59 Days: 32
• 60-89 Days: 40
• 90+ Days: 143
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M
EM

BER  SERVICES
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CUSTOMER SERVICE DATA

DNOSAJJMAMFJ

32642742399648033687309329772858343343712025

4,4923,5143,6883,4114,5354,8144,1123,7803,4863,4554,3156,0532024

TOTAL TRANSACTIONS PROCESSED 35,224 - 2025 YTD Total 
49, 655 - 2024 Total

MSO Transactions:
Walk-in traffic : 700           ● Total number of receipts: 113      ● Emails:  1296       ● Phone calls:  1155

TotalDNOSAJJMAMFJ
5771177365263Full-time

4555511224272Part-time

81310101100Lot Only

00000000000SCE Lot Sales 

1101319138168105135
Total 

Transfers

DNOSAJJMAMFJ

2736253190431405339247220128241282
S/T Rental 

Transactions

PROPERTY TRANSACTIONS

*Totals may vary pending any information obtained at a later date from Pike GIS reporting 
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PUBLICSAFETY

TOTAL NUMBER OF MOTOR VEHICLE STOPS: 16
TOTAL NUMBER OF CITATIONS ISSUED: 46
TOTAL NUMBER OF RADAR/TRAFFIC DETAILS: 45
MOTOR VEHICLE-RELATED CITATIONS: 34
AMENITIES & PRIVATELY OWNED PROPERTY CHECKS: 2,086
TOTAL NUMBER OF WELFARE CHECKS:  7
TOTAL NUMBER OF BUS STOP DETAILS: 117
Dispatch answered phone calls : 3,114 
Dispatch answered Voicemails/emails : 842/677
Total vehicles processed F/G, B/G Dispatch: 19,826

DNOSAJJMAMFJYEAR

24942540255023551946215624932367184422752025

2686251423652544246425012030216717712037173815372024

23,020- 2025
26,354 -2024

TOTAL INCIDENTS
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PUBLICSAFETY

DNOSAJJMAMFJ
//0/50/90/180/430/170/170/220/10/181/52025

0/62/70/60/130/150/140/250/290/60/410/330/272024

DNOSAJJMAMFJ
4/1/25/0/23/0/42/2/01/0/03/2/03/0/11/4/13/1/03/0/02025

5/0/02/0/04/0/06/1/05/0/31/2/27/1/14/0/00/0/70/0/02/0/24/1/12024

DNOSAJJMAMFJ

1/01/04/14/02/02/01/03/02/10/02025

5/00/00/10/14/11/12/00/00/00/00/01/12024

Incidents: Burglary/Burglary Alarms
1/155-2025
2/222-2024

Incidents: Domestic Disturbances/Disorderly Conduct/Disputes

Incidents: Harassment/Assault

28 / 10 /10 -2025
40/5/16-2024

18/2 -2025
13/5-2024
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PUBLICSAFETY

DNOSAJJMAMFJ
467266613365463424222025

2261225749694639387889772024

DNOSAJJMAMFJ
1112111144114242025

27824561058216172024

DNOSAJJMAMFJ
0/40/00/10/30/00/20/21/10/30/12025

0/40/30/30/10/10/00/60/20/20/10/60/32024

Incidents: Citations

Incidents: Illegal Dumping

Incidents: Criminal Mischief/Property Damage

74-2025
110-2024

1/17 -2025
0/32-2024

469-2025
647-2024
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PUBLICSAFETY
DNOSAJJMAMFJ

11000212022025

3123230221112024

DNOSAJJMAMFJ
2/00/10/51/12/01/11/21/01/31/02025

1/00/21/31/10/33/10/13/10/11/01/01/02024

DNOSAJJMAMFJ
129109314610682025

8675236631422024

Incidents: Motor Vehicle Accidents

Incidents: Fire/Fire Alarms                                                                                                  

Incidents: Emergency Medical Response 

10/13 -2025
12/10-2024

87-2025
53-2024

9 -2025
21-2024

DNOSAJJMAMFJ
712433565392025

Incidents: Animal/Dog Related Response 57 -2025
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R
ECREATION

DNOSAJJMAMFJ

2858264110,88414,7054,1213,6713,8023,6253,2743,2642025

2,4323,0242,2882,7939,51215,8749,1295,0403,3033,6373,8892,9442024

34,169-2025
63,865-2024

TOTAL AMENITY USAGE
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R
ECREATION

DNOSAJJMAMFJ
4861671862241871723674363274222025

1618737290621271622243633863502024

Amenity Usage: TOW Tennis Courts
2, 974-2025
1,988 -2024

DNOSAJJMAMFJ
563149522656669672762025

5933204562564247725449622024

Amenity Usage: Racquetball
580-2025

601 -2024

DNOSAJJMAMFJ
14351427174420121558166916711787154117292025

1173161511871075135117501509170817101753174415302024

Amenity Usage: TOW Fitness Center
16,573- 2025
17,925  -2024
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R
ECREATION

DNOSAJJMAMFJ
8817120752857707843625093932025

39954151036341007877273874886083502024

Amenity Usage: Mill Pond Indoor Pool
4,771-2025
5,570-2024

DNOSAJJMAMFJ
022701804209139149448256442025

8,8777485345753516521108591097911026522024

Amenity Usage: TOW Indoor Pool
5,131-2025
8,237-2024
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R
ECREATION

DNOSAJJMAMFJ
0443278425314921500002025

00016425894464154839600002024

Amenity Usage: TOW Outdoor Pool
9,082-2025
9,161-2024

DNOSAJJMAMFJ
0017462366701000002025

0009411832453479000002024

Amenity Usage: Mountainside Outdoor Pool
4,813-2025
4,209-2024

DNOSAJJMAMFJ
018146719661067000002025

00098137427391847000002024

Amenity Usage: Community Outdoor Pool
4,518-2025
6,058-2024
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R
ECREATION

DNOSAJJMAMFJ

004983603236600002025

0009481390632514700002024

Amenity Usage: Mill Pond Boats
1,247-2025
2,285-2024

DNOSAJJMAMFJ
0151916321713221000002025

00025613793438197448800002024

Amenity Usage: Mill Pond Outdoor Pool
6,480 -2025
7,505-2024
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8, 855-2025 
4,277-2024

DNOSAJJMAMFJ
6202146223728919612025

N/AN/AN/A2793
*Plates sold

3524
*Plates sold

1185111610187657256532024

TOP OF THE W
ORLD RESTAURANT

*Estimated Guest Count. Since July 2023 we changed the calculation method for guest count utilizing our Clover POS system, which
may result in a significant change in reporting. 

GUEST COUNT


