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2018 Academy

Retention Strategies: Saving Money & Fostering Quality
through Workforce Engagement

The Office of Health Equity has chosen to offer this at no charge!

Join 3RNet for this six-part webinar series starting October 2, 2018.
The 2018 Academy will examine retention strategies that save money and encourage quality
care by engaging your current workforce such as:

+ Setting the Foundation of Retention through Recruitment
« Starting Retention through Behavioral Interviewing and Other Successful Hiring Practices
+ On boarding, Stay interviews, Administrative Structures

+ Strengthening Employee Engagement through Ongoing Performance Management, Coaching and
Accountability

* Burnout, Recognition, & Compensation Strategies

* Retention Hot Topics; Community Impact of the Opioid Crisis; and Training Programs for Rural and
Underserved Retention

Why 3RNet?

There are a lot of options for recruitment education, but the 3RNet Recruiting for Retention Academy
is the only online training specific to rural and underserved communities.

Benefits
+ Access to six live 90 minute webinars featuring national experts on rural/underserved retention
+ Password protected portal to gain access to the webinar recordings, session materials, and more

+ Ability to ask questions to other Academy attendees and 3RNet members via the Academy listserv
+ A certificate of completion

+ Supporting 3RNet’s mission of ensuring quality healthcare access to the nation’s rural and
undeserved communities

Agenda

View agenda on next page

Why Attend

https://academy.3rnet.org/why-attend.html

Register Now To Attend!
https://academy.3rnet.org/register.html

Enter coupon code: HealthEquity
Questions? e

Contact Olivette Burroughs at 804-864-7431 or
olivette.burroughs@vdh.virginia.gov or 3RNet at
info@3rnet.org or 1-800-787-2512

National Rural Recruitment
and Retention Network
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Setting the Foundation of Retention through Recruitment
Session One | October 2, 2018, 1:30 pm CST
Including a closer look at: Twenty Years of Retention Data

Starting Retention through Behavioral Interviewing and Other Successful
Hiring Practices

Session Two | October 16, 2018, 1:30 pm CST
Including a closer look at: From Obligation to Retention

On boarding, Stay interviews, Administrative Structures
Session Three | October 30, 2018, 1:30 pm CST
Including a closer look at: Strong Leaders, Strong Retention

Strengthening Employee Engagement through Ongoing Performance

Management, Coaching and Accountability

Session Four | November 13, 2018, 1:30 pm CST
Including a closer look at: Techniques for Implementing a Successful (and Affordable)
Employee Satisfaction Survey

Burnout, Recognition

Session Five | November 27, 2018, 1:30 pm CST
Including a closer look at: Compensation Strategies

Retention Hot Topics and Wrap Up
Session Six | December 11, 2018, 1:30 pm CST

Including a closer look at: Community Impact of the Opioid Crisis; Training Programs for Rural
and Underserved Retention



