
TxCDBG 2025 Regional Outreach Meeting 

Program Updates and Stakeholder Consultation 

East Texas Council of Governments 

March 12, 2026  

10:00 am 

 

Agenda 

I. TxCDBG Overview 

II. Summary of 2025 Awards 

III. 2025 Grant Requirements 

IV. 2026 One-Year Action Plan 

V. Regional Allocation Formula  

a. Review of Current Process 

b. Potential for Updates in 2027-2028 Community Development Fund 

VI. Other Stakeholder Feedback 

 

 
 
 
 
 
 
 
 
 
 
 
 

For more information: www.texasagriculture.gov/cdbg or email CDBGApps@TexasAgriculture.gov 
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