TxCDBG Grant Kickoff Meeting

East Texas Council of Governments
Thursday, November 30, 2023 | 10am—12 pm
Joines-McClenny Conference Room
3800 Stone Road | Kilgore, TX

Agenda
l. Welcome
Il. Overview of Application & Award Process CDBG Grant Program Specialist
Il. Grant Pre-Award Training CDBG Grant Specialist

a. Grant Agreement

b. Key Milestones

c. Program Requirements & File Management
d. Project Changes

e. Financial Capacity Assessment

V. Q&A — Current Grants

V. Q&A — Consultation for 2024 One Year Action Plan and proposed changes to application
process — Input is welcome on how TDA can best serve non-entitlement communities
through the revised application process.

VI. Consultation for 2025-2029 State of Texas Consolidated Plan — Input is welcome on how
Texas operates HUD funded programs for the next five-year period.

VII. Other TDA programs
a. Economic Development
b. Go-Texan and related marketing programs

VIII. Technical Assistance Stations
a. Pre-Award Project Verification

b. TDA-GO Account Set up and Navigation

IX. Adjourn
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