
Regional Stakeholder Consultation &  

2024 TxCDBG Award Kick Off Meeting  

October 15, 2024, 3:00PM 

East Texas Council of Governments 

3800 Stone Road, Kilgore, Texas 

 

Agenda 

 

1. Call meeting to order, introduction of TDA staff and attendees 

 

Stakeholder Consultation items 

2. 2025 One Year Action Plan (OYAP) and 2025-2029 Consolidated Plan Consultation  

 

3. Stakeholder feedback session and Q&A 

 

Award Kick Off Meeting items  

4. Overview of 2024 TxCDBG award process 

 

5. Pre-Award training presentation 

 

6. Technical assistance stations 

 

7. Adjourn 

 

 

 

Event Satisfaction Survey: 

 


