SIRATEGIES FOR IMPROVING
EMPLOYEE RETENTION

Front Line Supervisors play a critical role in Presented by
shaping the employee experience—and T he resa B u ic k

ultimately, whether staff stay or go. This

interactive webinar is designed for Front Line she/her

Supervisors, HR professionals, and Theresa is the Director of Talent Acquisition at
organizational leaders who are looking to Heritage Christian Services & RCWT Workforce
reduce turnover and create a more stable, Champion

engaged workforce. Whether you're new to Theresa has worked supporting people with
supervision or a seasoned leader, you’ll gain intellectual and developmental disabilities for over
practical tips and retention strategies you can 30 years in a variety of positions. She enjoys
implement immediately. Learn how small shifts connecting people with this work in order to ignite

in day-to-day leadership practices can have a
lasting impact on team morale, performance,
and retention.

their passions. When not working, she enjoys
traveling with family and all sorts of outdoor
activities.

Learning Objectives:

Identify key drivers of employee turnover and the b th
specific ways Front Line Supervisors can positively M arc h 5

influence retention. 1:00 pm- 2:30 Ppm

Apply practical tools and strategies to strengthen
employee engagement, satisfaction, and trust at the
team level.

Collaborate with HR and organizational leadership to
foster a culture that supports supervisor development
and sustainable retention practices.

REGISTER NOW



https://workforcetransformation.org/events/

