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GOMPETENGY 3:
STAFF REGRUITMENT, SELECTION, AND HIRING

Presented by
Are you looking to enhance your approach Eliciana Caro
to staff recruitment, selection, and hiring?

Join RCWT for an informative discussion
on Frontline Supervisor Competency 3,

where we will explore key strategies for Eliciana Caro is a RCWT Workforce
attracting and selecting the right Champion representative of Region 4
candidates to build a strong, committed (NYC) . She is a Part Time Quality
team. Learn how to refine your hiring Enhancement Specialist at The Council

for Quality and Leadership (CQL).
Eliciana is also the Chief Officer of E-
Quality Maximus LLC, a small minority
woman-owned professional training
consultant business. Eliciana enjoys

2 teaching as much as she enjoys learning.
Why Attend . She is dedicated to advancing the
quality of life for the neurodiverse and

¢ Understand best practices for recruiting differently abled members of our
and selecting qualified candidates communities.

practices to ensure a good fit, promote
retention, and support long-term success
in your organization.

¢ Explore strategies to improve the hiring
process and ensure a good team fit

«s March 12th
. 10:00am - 12:00 pm

¢ Learn how effective hiring practices
contribute to staff retention and
organizational success

REGISTER NOW



https://workforcetransformation.org/events/

