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Let’s talk about the School-to-Prison Pipeline



Today’s Agenda 
Welcome
• Common Definitions
• History of Policing in Schools
• Looking at NC School Policing
• Student’s Demands
• Across the country school districts are 
shifting
• Divestment from School Police and 
Investing in Alternative Models

• Q&A



Recommended Language/Definitions
Our Definitions
The School-to-Prison Pipeline (STPP) - is a set of school policies and 
practices in which students are pushed out of schools into the juvenile and 
criminal justice system. 

The School-to-Deportation Pipeline (STDP) - is a set of school policies 
and practices in which students are pushed out of schools into the juvenile 
and criminal justice system and eventually into immigration procedures (or 
at risk of) that led to deportation process.

School Push-out - is the practices that contribute to students dropping out. 
These include unwelcoming and uncaring school environments and over-
reliance on zero tolerance school policies that push students out of school.



Recommended Language/Definitions
Law Enforcement - sworn police officers, sheriff’s deputies, parole and 
probation officers, tribal officers, truancy officers, ICE officers or other 
immigration officials, armed security guards and any other law enforcement 
personnel who fit any of the criteria below: 

• Have the power to arrest, detain, interrogate, question, fine or ticket students on municipal 
code, juvenile, criminal or immigration related matters, and/or have the power to punish 
youth for violations of probation or parole; 

• Carry any type of weapon, including but not limited to a firearm, baton, Taser, rubber 
bullets, bean bags, and/or mace/pepper/OC spray, and/or carry handcuffs or other forms 
of restraint;

• Report to, are certified by, or receive training from a police department, including 
personnel who can report students to a gang database or other police databases.

School Resource Officers (SROs) – Any safety officers permanently assigned 
to work in a school or set of schools. Currently, in some localities, they are 
sworn, or certified law enforcement officers employed by city police 
departments, whereas in other localities they make up an independent school 
police department and are employed directly by the school district.



Recommended Language/Definitions
Security officers or security guards – Non-sworn personnel—either 
armed or unarmed—and hired or sub-contracted with individual schools 
or school districts to patrol in or around campuses.

Community Intervention Workers – Community members trained as 
peacebuilders working in schools, around schools and/or in the larger 
community. Intervention workers have trusted and deep relationships 
with local communities and both recognized and underground leaders. 
These trusted relationships are at the root of their effectiveness in 
identifying, resolving and preventing conflict, violence and crime. Their 
work includes mentoring youth, preventing and addressing bullying, 
preventing and resolving conflicts and connecting people to needed 
services. 



Debunking the Myth
• School policing is inextricably linked to this country’s long history of 
oppressing and criminalizing Black and Brown people and 
suppressing student organizing and movement building

• It represents a belief that people of color need to be controlled and 
intimidated

• It does not prevent mass shootings, but it does create toxic school 
climates for students of color



Suppressing Student Movements



Mass Incarceration & School Policing



Superpredator Narrative to STPP Movement



The Struggle Continues…



#AssaultAts and Police Violence Against Students



Looking at NC School Policing 







Divestment from School Police and Investing        
in Alternative Models





Divestment from School Police and Investing        
in Alternative Models

Community Peacebuilders
• There are obvious, less discriminatory and less punitive 

methods of addressing school safety than policing and 
surveillance. Safety is found in schools that have positive 
school climates and support students’ needs through guidance 
counselors, health care professionals and Community 
Peacebuilders who are trained to identify and address 
concerns without criminalization.

• WCPSS should divest all funds for school policing and invest in 
Community Peacebuilders, who intentionally build positive 
relationships with students and parents and provide 
intervention support to teachers and administrators. Their 
positive relationships and regular interactions with students 
allow them to identify conflicts before they become disruptive, 
and their de-escalation skills allow them to intervene 
nonviolently when conflicts arise.



Divestment from 
School Police and 
Investing in 
Alternative Models



Our Recommendations for Improving School Climate 

• Ensure that all schools adopt school-wide, preventive and positive discipline 
policies, such as Restorative Practices and school-wide Positive Behavior 
Interventions and Supports.

• Revise codes of conduct to limit suspensions, expulsions and other 
removals to be used only for the most serious behaviors and only as a last 
resort.

• End the regular presence of any law enforcement personnel in schools to 
ensure they are not involved in school disciplinary matters and invest instead 
in counselors and other support staff in schools.

• Ensure that students and parents have a right to participate in decision-
making affecting school policies.

• Provide regular training and supports on positive approaches to discipline for 
all school personnel –including teachers, principals, support staff.



Across the US school districts are shifting

School Districts who have voted to remove SRO’s from 
schools 
• Minneapolis, MN 
• Portland, OR
• Denver, CO
• Madison, WI 
• Oakland, CA





Presenters' Contact Information
• Letha Muhammad

EJA Director
Email: Letha@ejanc.org
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