
• Principles of Genuine Leadership Teams want to be led by someone who exudes a 

sense of purpose, strength, and vision for the future. Discover how to be a leader who 

inspires, motivates, and recognizes that they don’t “have it all,” works to bring out the 

best in others so as to curate a truly great team. In this course, you will learn how to: 

develop a personal and professional “Leadership Profile;” utilize essential skills of 

successful leaders by exploring your mission and vision; identify and accentuate your 

leadership strengths; understand and motivate individual performers into action; and 

cultivate relationships for the long term. $79 | 1 session, Instructor: Ginny Campbell 

June 28, Wednesday 9:00 am - 12:00 pm 

110194 https://northidaho.augusoft.net//index.cfm?method=ClassInfo.ClassInformation&

int_class_id=110194 

 

• Building High-Performance Teams Working collaboratively with others to find 

solutions to complex, everyday issues that organizations face should be fun, dynamic, 

and sometimes even challenging. Learn how to develop a high-performing team that 

possesses a strong sense of purpose, properly delineates roles and responsibilities, 

understands the value of different personalities, and works with defined strengths and 

weaknesses to accomplish tasks and goals. $79 | 1 session, Instructor: Ginny 

Campbell  108225 July 12, Wednesday 9:00 am - 12:00 pm 

110190 https://northidaho.augusoft.net//index.cfm?method=ClassInfo.ClassInformation&

int_class_id=110190 

 

• Supervising Others: The Art of Managing People Whether you’re new to supervising 

or are a long-time leader, this workshop is designed to help you overcome many of the 

challenges you’ll encounter in your role as “the boss.” Learn to lead with confidence by 

nurturing your team’s diverse skillset, engaging in effective communication, setting clear 

expectations, and managing individual roles and responsibilities. $79 | 1 session, 

Instructor: Ginny Campbell July 26, Wednesday 9:00 am - 12:00 pm 110195 

https://northidaho.augusoft.net//index.cfm?method=ClassInfo.ClassInformation&int_clas

s_id=110195 
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