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Reflecting on the Past Year

A milestone year for MAHC!




Key Achievements - Partnerships

—> Physician-led Local Education Groups

—> The Alexander Muskoka Residence

Muskoka and Area Ontario Health Team
(MAOHT)




Key Achievements — Community Engagement
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Strengthening Community Ties




The cornerstone of our success.

Huntgville
Hospital Foundation

—> New Bone Mineral Densitometry Machine
) ; —> Reinstatement of Heart Function Clinic at SMMH

Seamless and coordinated care with MAOHT
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Looking Ahead to 2025




New Services & Programs

Enhanced

Engagement

With the completion of the
donor-funded MRI, MAHC wiill
provide faster, more accurate

[The refreshed Strategic Plan\
features a comprehensive
communications and

diagnoses, reducing the need
for residents to travel outside
the region.

stakeholder engagement
strategy, prioritizing
transparency and
collaboration.




Capital Redevelopment Update

One of the most groundbreaking initiatives in MAHC'’s history.




Discover the vision of Made-in-Muskoka Healthcare.



https://www.youtube.com/watch?v=B8CiirZ18HI

Stage 1.3 Submission

. Modern Design Approach
. Current Cost Estimates

. Sustainability Approach
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Community Involvement

* |Input from town halls, surveys, and the
CEO Advisory Table has been crucial in
shaping this plan.
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Infrastructure Investment

Significant progress has already been made in
preparing for the redevelopment:

* One organization, multiple locations
* Asingle hospital approach across multiple

locations

* Burk’s Falls (Diagnostics)

BRACEBRIDGE
46 ==
Acute Care (< 6 days)

4 Level 2 ICU
1 Obstetrics
41 Medical Surgical

HUNTSVILLE
121 ==

10 Level 3ICU

2 Obstetrics

31 Medical Surgical
14 Stroke/Acute Rehab
64 Reactivation
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What's Next?
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Thank You.

Together, we’re building a healthier future for Muskoka.
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