NONPROFIT
CAPACITY BUILDING
BOOT CAMP

Power Up Your Fitness to Serve

STRENGTH
TRAINING
&
TECHNICAL
ASSISTANCE

FOR YOUR
ORGANIZATION

APPLICATION DEADLINE
Wednesday, April 3, 2024

Offered through a partnership between the
Spartanburg County Foundation and
Spartanburg County Government

Exciting
Opportunity
Limited to

12
Spartanburg
County
Nonprofit
Organizations

2PM-5PM
April 26, May
3,10 & 17

®
to apply scan QR Code

or visit bit.ly/37yHVpt

Spartanburg

County
Foundation




FITNESS GOAL:

April 26, 2024

e Understanding Mission & Organizational Structure
e Maintaining 501(c)(3) status
FITNESS GOAL:

May 3, 2024

e Evidence-Based Approaches to apply visit
e What Data to Collect and Why bit.ly/37yHVpt
FITNESS GOAL: . .
May 10, 2024 Application
Deadline
e Stakeholders Wednesday
April 3,2024

e Messaging & Marketing

FITNESS GOAL:

May 17, 2024

e Sound Financial Practices
e Funding Strategies

e The Spartanburg County Foundation and Spartanburg County Government are
partnering to provide a capacity building opportunity for emerging or grassroots
nonprofit organizations and leaders. Through instruction, peer learning, and problem
solving, leaders will be exposed to solid, practical concepts that build a foundation for a
healthy, sustainable organization.

e Organizations selected to participate will complete an initial assessment, must commit
to all sessions, pay a cost of $25 per person, and will receive post-Boot Camp learning
visits for further capacity building support.

e Upon Completion of the Capacity Building Boot Camp, the 12 participating
organizations will each receive a $1,500 capacity building grant.

For questions, contact Lakesha McCutchen, Imccutchen@spcf.org or 864-
582-0138



