
In collaboration with the Wisconsin Manufacturing 

Extension Partnership (WMEP), Blackhawk Bank 

recently held a seminar and hands-on workshop 

on Quick Response Office Cells (QROC) at 

the Blackhawk Technical College Advanced 

Manufacturing Training Center in Milton, WI.

The QROC concept is based upon the principles of 
Quick Response Manufacturing (QRM).  Although QRM is 
primarily used in the manufacturing industry, the principles 
are meaningful and applicable to professionals in a variety 
of fields.  Office operations account for a large percentage 
of occupational costs and therefore present a huge 
opportunity for businesses to reduce lead times and grow 
market share. 
 

Attendees of the workshop were able to take part in a 
hands-on activity and see first-hand how Quick Response 
Office Cells can benefit their business.  WMEP Business 
Development Leader Andy Broderick said, “WMEP’s 
mission is to expand manufacturers capabilities to grow, 
be innovative, and achieve operational success and 

Blackhawk Bank has earned the reputation as the bank for 
manufacturing.  Our natural partnership helps us focus on 
the same goal: helping manufacturers to reach a world-
class level.  Events like QROC provide efficiencies to help 
businesses reach that level.  We look forward to hosting 
many more workshops like this in the future as a team.”  

Workshop presenter Bill Ritchie is a QRM expert.  He started 
Customer Chain Consulting LLC in 2007 and the Tempus 
Institute in 2012 – both in an effort to help companies of all 
sizes realize the benefits of an effective operations strategy 
and launch time-reduction programs with QRM.  Bill is 
a certified trainer and has become known as an effective 
speaker and respected trainer in QRM. 

Participants learned how to:

• Improve staff effectiveness

• Develop team building

• Turn quotes around faster and more accurately

• Reduce lead times

• Improve on-time delivery 

If you are interested in learning more about QROC, 

please contact Phil Whitehead, Business Banking at 

608-713-1997.
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