
FINANCIAL SERVICES 
Emily Griffith Campus 

1860 Lincoln Street, 11th Floor 
Denver, Co 80203 
Ph (720) 423-3225 

www.dpsk12.org 

 
Denver Public Schools Financial Services 
1860 Lincoln St 
Denver, CO 80203 
 
Date: January 13, 2020 

 
Subject: Budget Circular - Preparation for the 2021-22 School Year 

 
To: School Support Leaders and Budget Owners  
 
From: Jim Carpenter, Interim Deputy Superintendent of Operations / Chief Financial 

Officer 
Chuck Carpenter, Interim Deputy Chief Financial Officer / Executive Director of 
Finance 

 
Financial State of the District 
 
On January 7th, 2021, the Financial State of the District presentation will be shared with the 
Denver Public Schools Board of Education.  During that presentation, the finance team will 
make recommendations and provide information to the Board related to: 
 

● 2020-21 Amended Budget and financial outlook for the remainder of the budget year 
● Financial fundamentals,  including projected enrollment, economic outlook, projected 

revenue, and core district cost drivers 
● Kick-off to the school budget development for 2021-22 

 
The detailed Financial State of the District presentation will be available on BoardDocs on 
January 7, 2021. 
 
Economic Assumptions and Financial Management Through COVID 
 
In June of 2020, DPS faced tremendous financial challenges mostly from lost economic activity 
in the state of Colorado related to COVID and the subsequent drop in per student funding from 
the state.  Since June of 2020, the financial outlook has considerably improved with the 
passage of the 2020 Bond and Mill Levy, Governor Polis’ budget request to restore K-12 
funding to 2019-20 levels, and responsible financial management in DPS with cost savings in 
2021-22.  
 
Even with the improved outlook from last spring, DPS still faces financial challenges and must 
proceed with caution because the Governor’s Budget is not yet law, and we still have many 
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unknowns that could affect DPS both positively and negatively -- including the economic 
recovery and future enrollment trends. 
 
DPS’ current budget planning incorporates the assumptions in the Governor’s Budget proposal 
of November 2020, as well as the state economic forecast of December 2020. These 
documents represent a return to pre-COVID per student funding levels for the 2021-22 school 
year. However, it is critical that all budget owners recognize the possibility of a slower recovery, 
which would jeopardize these funding levels and require future budget adjustments. 
 
Planning for School Year 2021-22 
The following summarizes the approach we are recommending to the Board of Education on 
January 7th, 2021 
 
School budgets 

○ Increase funding to cover increases in compensation to ensure school purchasing power 
is protected  

○ Incorporate enrollment changes that reflect actual enrollment in 2020-21 and projected 
enrollment in 2021-22, which will affect school budgets both positively & negatively  

○ Introduce funding from 2020 mill levy for nursing and mental health 
○ Shift performance funding to another factor per recommendation of spring Budget 

Advisory Committee (BAC)  
 
All Other Budgets  

○ Continue to emphasize efficiency with an aim to align overlapping work streams in order 
to meet the priorities set out by the Board of Education.  

○ While we are not recommending widespread changes at this time, we do anticipate shifts 
in some budgets with a focus on the elimination of open roles in targeted areas.  

Invest in Crisis Priorities 

○ Additional funding (e.g. federal stimulus) or identified savings should be redirected to 
recovery of learning loss and other Crisis Priorities approved by the Board of Education 

○ The Board of Education continues to review the Crisis Priorities in planning for 2021-22 
and resources will be made available to support those goals 

As budgets are developed for schools in January and February and for departments in February 
and March, these principles should be reflected in budget formulation. Please work closely with 
your Financial Partner and, as appropriate, Financial Specialist, in budget development. Please 
do not hesitate to contact either of us directly with questions or input on budget development.  


