
SSP Growth and Performance Timeline

While milestones are called out to help set expectations and provide structure for the year, the timeline is flexible to accommodate different coaching 

and support needs for all SSPs within school and leadership contexts throughout DPS.

Beginning-of-Year 
Conversation

• Define expectations for 
effective performance

• Focus on SSP 
strengths and growth 

areas

Beginning-of-Year 
Conversation

• Determine Student 
Learning Objectives 

(SLOs)

 • Collect SLO data

Mid-Year Conversation

• Review, reflect, and 
analyze student progress 

data on SLOs   

End-of-Year 
Conversation

• Finalize SLOs prior 
to conversation

• Review SLO data  

First Observation

Second Observation

End-of-Year 
Conversation
window opens

Mid-Year Conversation

• Feedback on first 
Observation and 

Professional Practice

• Discuss SSP strengths 
and growth areas

End-of-Year 
Conversation 

• Discuss Professional 
Practice overall ratings

• Discuss SSP strengths 
and growth areas 

Evaluator completes 
SSP appraisal in Infor HR
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Ongoing observations, feedback, and coaching conversations to support SSP growth.

September
October

November
December

January
February

March
April

May
June


