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Diversity, Equity, and Inclusion Legal Strategies (DEILS) Practice Group
 Executive Training

OVERVIEW

NFC’s Dynamic Instructor Led Training Makes a Difference

Nukk-Freeman & Cerra, P.C. (“NFC”) has designed and delivered hundreds of Training Programs to thousands of executives, managers, HR teams, and non-supervisory employees across a wide range of industries including large institutional organizations, small to mid-size private sector companies, non-profit entities, and government clients. 

With NFC’s highly knowledgeable employment lawyers as facilitators, your team will get the benefits of decades of experience from a professional who can answer any question and will encourage discussion of important points in an engaging way. Our trainers are experienced litigators and dynamic instructors who use state-of-the art, interactive materials designed to engage attendees and develop their knowledge and skill set by teaching critical strategies that mitigate legal risk and provide effective strategies to create an inclusive and respectful work environment.  We not only provide a legal explanation of these important issues, but our Training Programs also include “real world” examples.

DESCRIPTION OF TRAINING SESSION

The Evolving Legal Landscape of DEI Initiatives -- Strategic Oversight, Governance, and Management in a Time of Change

Summary: With the legal and regulatory environment surrounding Diversity, Equity & Inclusion (DEI) initiatives shifting rapidly, Boards of Directors, Executives, and Senior Managers face new challenges in providing strategic leadership and sound governance. This two-hour, partner-led interactive session is designed to empower executives to make informed, compliant, and values-aligned decisions regarding the organization’s DEI commitments, public statements, and accountability structures.

Through a blend of legal analysis and practical discussion, participants will explore how to sustain meaningful DEI progress while mitigating litigation and reputational risk in a post-Students for Fair Admissions era.
· Target Audience: Boards of Directors and Senior Leadership
· Learning Objectives:

· Gain a strategic understanding of recent legal and regulatory developments shaping corporate DEI initiatives.
· Learn how metrics, goals, and public statements can create both opportunity and exposure under current law.
· Understand executives’ oversight role in monitoring implementation, auditing compliance, and evaluating the effectiveness of inclusion initiatives.
· Develop a framework for risk-balanced governance that aligns DEI strategy with organizational purpose.
PROGRAM COMPONENTS

1. Legal Landmarks Reshaping DEI Governance

· A strategic overview of the leading cases influencing Board and management decision-making:

· Students for Fair Admissions v. Harvard/UNC (SFFA)— The ripple effects on corporate DEI metrics, aspirational targets, and pipeline programs.
· Muldrow v. City of St. Louis — Expanded scope of Title VII and its implications for DEI-driven employment decisions.
· Ames v. Ohio Dept. of Youth Services — Guidance on ensuring fair, consistent, and legally defensible DEI practices.

2. Executive Orders & Federal Policy Direction

· Review of evolving Executive Orders and agency initiatives governing DEI in the federal and private sectors, including the tension between federal encouragement of inclusive practices and emerging state-level restrictions. Discussion will focus on how these shifts influence corporate strategy, reporting, and stakeholder engagement.

3. EEOC & DOJ Guidance on “Illegal DEI”

· Examination of current EEOC and DOJ enforcement trends, including their scrutiny of 'reverse discrimination' and 'quota-based' approaches. Analysis will address conflicts between agency guidance and court rulings, and what this means for corporate DEI statements, accountability metrics, and risk assessments.

4. Strategic Oversight and Practical Governance

· Facilitated discussion on how executives can navigate these developments across:
· Public Statements & Reporting: Ensuring external communications and ESG disclosures align with evolving legal standards.
· Metrics & Measurement: Evaluating the use of diversity data, benchmarks, and accountability frameworks without crossing compliance lines.
· Management Oversight: Defining clear responsibilities for implementing, auditing, and monitoring DEI initiatives.
· Governance Integration: Embedding DEI oversight within risk, audit, and compensation committees to ensure enterprise-wide alignment.

FORMAT & DELIVERY

· Duration: 2 hours
· Format: Partner-led, interactive discussion with case analysis and executive-level scenarios
· Outcome: Executives will leave equipped to guide their organizations through a rapidly changing DEI landscape—balancing legal compliance, stakeholder expectations, and long-term organizational integrity.
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