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OVERVIEW

As corporations face increased scrutiny from regulators, shareholders, employees and the public, conducting a proactive DEI Legal Risk Audit provides critical insight into compliance exposure and organizational culture across the employment lifecycle. NFC’s DEILS Practice Group will assess existing policies, practices, and outcomes to identify potential legal vulnerabilities and provide actionable recommendations to mitigate risk.

OBJECTIVES 

· Evaluate DEI-related legal compliance issues across recruitment, hiring, promotion, compensation, and termination.
· Identify potential areas of legal exposure under federal, state, and local anti-discrimination laws.
· Provide strategic recommendations to reduce risk and increase inclusion.
· Support senior leadership and board-level oversight through training and education on evolving DEI legal landscape.


DELIVERABLES

· Legal Exposure Memorandum: Identification of potential risks and exposure by employment phase.
· Recommendations Report: Tailored mitigation strategies and compliance roadmap.
· DEI Climate Survey & Investigation Report: Quantitative and qualitative assessment of employee sentiment.
· Disparate Impact Analysis: Statistical analysis across employment phases.
· Governance & Policy Assessment: Review of internal DEI structures and accountability mechanisms.
· Executive & Board Training: Live or virtual training sessions on evolving DEI legal landscape and best practices for governance. 
· Annual Monitoring Framework: Tools for ongoing DEI risk and compliance monitoring.

CONCLUSION

By conducting this Legal Risk Audit, your organization will uncover areas of potential legal exposure and receive concrete, actionable guidance for reducing risk and promoting inclusion. DEILS PG brings deep experience at the intersection of employment law and DEI legal strategy, positioning us to deliver guidance on achieving not only compliance but effective measures to promote inclusion within your workforce.
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