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To say that the California Federation of Women’s Club’s has had a challenging year would be 
a truth, one many of my fellow State President sisters would attest to as well. To say that our 
California Federation members have persevered and relentlessly moved through the covid 
pandemic with aplomb would be another truth, one I believe, we as State Presidents, have all 
come to realize in our own areas as well.  
  
Pandemic or not, the over 9,000 members of the California Federation have worked to bring 
forward the wishes of this Administration to become more transparent and electronically 
savvy.  
 
With the electronic age upon us, those of us growing up in an analog world have had our work 
cut out studying the crisp arch of the proverbial digital learning curve. The CFWC was already 
well on their way to breaking down the barriers of training leaders in the last Administration 
and we have continued the momentum into this Administration. New Website, New 
Webmaster, New Updated Manuals, new wisdom. We have streamlined all content on the 
website CFWC.org, making all platforms members may be using easier to utilize and find 
what they need to do their job better. The website is no longer crowded by so many pictures 
and files that you cannot find anything, by a modernized approach meant to entice prospective 
members and help current members we have a well-run site which is updated on a consistent 
basis.  
 
Taking on Zoom and Skype were tackled so that meetings to get business done in a way that 
may be foreign to some has become second nature to many. In the beginning of the 
Administration, we held workshop after workshop on using Zoom to ready ourselves for the 
first of the Administration State Executive Board Meetings in July. By that time, we had record 
number participants in attendance because the meeting was opened to all members of the 
CFWC, not just the CFWC Executive Board. In fact, we have found that our CFWC Executive  
 
Board Meetings have had more in attendance than previous in-person meetings where travel 
is required. So far to date we have held 7 CFWC Executive Board Meetings via Zoom, 1 
Skype Executive Committee Meeting and an additional 10 more via Zoom, 54 Workshops 
have been led by our CFWC Chairmen on Zoom, 32 CFWC Special Committee Meetings all 
on Zoom. This past May, we held our State Convention, a full 3-days via Zoom with over 300 
in attendance, over 16 meetings, including our Special GFWC Speaker, Wendy Carriker, 2nd 
Vice President. Lastly, we have held 14 Open Houses on Zoom for anyone wanting to join us 
just to chat. That is 127 virtual meetings to-date: excellent turnouts and a marvelous Team 
putting together each of these events.     
 
We are not advocating for CFWC to become totally dependent upon doing our business on 
Zoom and Skype, but we are seeing that offering Workshops to the entire membership of the 



State is a win-win for our members, not everyone can afford to travel to a meeting and stay 
at a Hotel. Zoom will be incorporated into live and in-person when we are cleared as a State 
to meet again en masse. I have already begun to transition my language concerning digital 
platforms like Zoom to enhance our work and possibly parts of the digital can come forward 
with us into the post pandemic world of volunteerism.  
  
Currently, the CFWC Communications Team is holding weekly training sessions via Zoom for 
open questions from the members on how to do certain things such as to utilize Smartphones, 
Dropbox, and You Tube. CFWC has purchased a Business Membership for Dropbox and has 
learned how to store files, pictures, workshops, etc. It has become a place where any member 
may go to get or download something in and out of the CFWC Dropbox Library. This has been 
a  
big effort the Communication Team at my direction to make sure that all members have 
available to them what they need to do their jobs better. You Tube is another frontier we have 
broken into with both feet, we can see that as both a membership attraction and retention 
tool. You can visit us on Facebook and You Tube at: GFWC California Federation of Women’s 
Clubs. 
  
Encouraging the sharing of selfless acts of kindness and need is something else I have done 
throughout the year. At my direction, we publish pictures and projects on Facebook every 
day. Facebook has become huge as a communication tool for the members of CFWC. One 
post goes to over 1,302 private pages of followers, that number grows daily. The Facebook 
page is now partnered with Constant Contact and we use Canva to design and schedule 
pages to coincide with what GFWC is doing and the celebrations clubs and districts can 
supply us pictures for. We continue not to publish pictures of minors without proper consent 
forms signed and filed. But even with following that policy, we have plenty of items for 
distribution.  
 
CFWC continues to use to its advantage a weekly Monday “Quick Byte” for pertinent 
information disbursement. This Monday Morning email drop is edited and designed by yet 
another member of our CFWC of our CFWC Communications Team. I have a weekly note in 
every issue titled: From the Desk of the President. CFWC Chairmen also communicate short 
articles within the body of the publication. New in the Administration and on every first Monday 
of a month we feature a CFWC Chairman with a larger article called Hot Topic. The Hot Topic 
is an in-depth review of what that Chairman does and offers an array of information or 
applications for Contests. The Hot Topic is also posted on the CFWC.org website and can be 
found via thumbnail in the Quick Byte for the entire month. Hot Topic is a marvelous way to 
share the new and the talents of the Team of CFWC Chairmen put together for this 
Administration.  
  
Our quarterly Newsletter has changed drastically in this Administration too. The magazine 
has been completely revamped and we now offer Ads for sale to offset hardcopy printing 
costs. The publication has a new look, and we are now sending it to every member in CFWC 
for free virtually as I believe it to be one of our best Membership Tools at hand. Subscriptions 
are still being sold for printed hard copies to those wishing one, however, making the 
publication digitally available to all, we are finding that there are a lot more of our members 
being reached. We have already secured several outside companies willing to advertise 
through us and offer remarkable marketing ideas to enhance their own circle of subscribers 
and buyers. This is another big change for CFWC as it is our first venture into partnering with 
outside organizations as a State Federation.  
  
Another tool for our membership is: Handy Hints for 501 © 3’s. Updated for 2021, we make 
sure that our membership, using Quick Bytes as a means of dispersal, has available to them 
what the CFWC Law Firm specializing in 501 © 3 organizations can share.  During every 



Administration anything lawful enacted or of interest that every member, every club, every 
district, and State Leadership needs to know is summarily covered in the document. We need 
to offer the members of CFWC what is new with California and U.S. Law pertaining to running 
our Organization smoothly. As President of CFWC, I treat this State Federation as I would a 
Business. New this Administration are laws in California pertaining to the employment of 
Independent Contractors, Bingo, food handling, and the selling of food. Our members deserve 
to know what the law can both do for them and perhaps not protect them from.  
  
I want to end with a bit of the personal, as a Veteran it is important to me to make sure that 
our Military Members and Veterans are looked after and cared for. CFWC has committed their 
time and money to this as well as an honor towards me. This is a serious issue and we as a 
State Federation have done so much for both the Military and Veterans groups over the years, 
but in this Administration, I have brought a personal touch to these important groups and have 
the full support of our members. Also supported by vast numbers in our California Federation 
membership are the plight of the Honeybees. As a vegetable gardener and succulent 
gardener enthusiast, I recognize that California is in a constant state of serious drought, we 
have been for years. The honeybees equal food on our tables world-wide. I have supplied 
seed packets for honeybee gardens to hundreds of our Federation members. The packets go 
out with all my mail sent and are added at no charge to each order through our Marketplace 
items. It is important to me to make sure that we create in this great State of California multiple 
home havens for our Honeybees.   
 
I have continued my quest to bring CFWC into the paperless age as best as I can. I 
implemented going paperless for Report Writing 3 years ago and will continue to educate our 
membership on the value of paperless as we progress. This is a 10-year project for CFWC, 
we do not want to leave anyone behind simply because they cannot use a computer or scan 
and send emails. Phenomenally successful, we have seen more than a statewide 95 % 
electronic return rate already in this our 3rd year of implementation and receive truly little paper 
at the State level. Considering the amount of money, we donate to Penny Pines, our California 
Tree project with the California Forest Service this was a big step in putting to rest the piles 
of paper we receive yearly as Chairmen and Officers of clubs, districts, and California State. 
Despite the 10-year goal being almost completely met, we will continue the slow climb to 
paperless to include every member and their immediate talents in mind.  
 
Thanks for the opportunity to share, it is an honor to represent California at this time of 
pandemic. This is certainly not what I had planned my Administration to be like, however it is 
the Administration I was meant to lead California through. The many creative ways I have put 
into motion my ideas of electronic reach and changing to keep up with the new members we 
need to attract to keep the CFWC membership alive, growing, and integrate them with our 
wonderfully seasoned members we already have, well, it has been a delight. My Motto for this 
Administration is: CHANGE IS BEAUTIFUL, and indeed, it certainly has been and continues 
to be.  

  


