KIRBY CREEK WILLAGSE HOWM
SUMMARY OF 2010 BUDGET

Total

INCOME
DUES {6567 HOMES ¥ $285) 193,815

Les-Exstimated Bad Debts {Appra 4% Estimaba) =5, 500

Less-Dizcounts {29 fer Early Payment - Est 340 cwners) -$6,800

MET DUE INCOME 5179.515
ClubHoause Rental [Estlirmated 95 days per year) 514,54]0

Imrerest and abher IBcorme 14,270

TOTAL CASH GENERATED 5208 285

EXPEMNSES
Landscape 539, 000

Management Expense 561,105
Salarkes and On Slte Cost 538,739
Utkilities {Water and Eloctricky for Commaon Area S$12,600

ther Conracks] Alarm Maonibsring . Trach Remaval,
Pest Contral] 21,620

Repairs amnd Maklntenance
Pool
Tres Service
ean Clubhouse
Mairmtanance Supplles
Other

INsSuUramnoe

Permilts, Cormmon Area RE ToM, G&b, LEGAL EXPFERSES

TOTAL CASH EXPERMSES

REVEMNLUE LESS EXPEMNSES




