
Foundations is the early childhood program of Joint Initiatives for Youth + Families.

NICOLE FURLAN, FOUNDATIONS UNIVERSAL PRE-K MANAGER



WELCOME + INTRODUCTIONS

Welcome
• Stakeholders + Community Members
• Early Childhood Providers + Families
• Directors + Administrators

Introductions
• Nicole Furlan, Foundations Universal Pre-K Manager
• Shay Almonte, Foundations Program Director
• Andrew Drescher, Foundations Program Assistant
• Kelly Hurtado, Vice President of Programs



5:00-5:15 | Welcome/Introductions/Logistics

5:15-5:45 | UPK Information

5:45-6:00 | Break + Question Reflection

6:00-6:45 | UPK Q+A Session

6:45-7:00 | Next Steps + Wrap-Up

TOWN HALL AGENDA



We are 
In this

Together!



Q+A 
Logistics



UPK Background
 Local Coordinating Organization (LCO) 
UPK Overview
Mixed-Delivery System
Eligibility
Rate Setting 
 Provider Agreements

TONIGHT’S UPK INFORMATION



 In 2020, voters approved an increased tax on tobacco 
products and a new tax on vaping that would have 
allocated funds to support a new statewide preschool 
program. 

 In 2021, Colorado leaders adopted HB21-1304 
establishing a new state agency: Colorado Department of 
Early Childhood (CDEC).

 In 2022, Colorado leaders adopted HB22-1295, 
establishing the Universal Pre-K (UPK) program that 
voters approved to be funded through nicotine taxation.

UPK BACKGROUND



 Under HB22-1295 legislation, Local Coordinating 
Organizations (LCOs) were designated to coordinate UPK at 
the local level.

 Joint Initiatives for Youth + Families (JI), was selected 
as the LCO to develop and implement Universal Pre-K in El 
Paso County.

LOCAL COORDINATING ORGANIZATIONS



UPK is a mixed-delivery system, empowering families to choose the best 
setting for their children.
o Parents and guardians will have the opportunity to choose the preschool setting for their 

child from the participating preschool providers.

o Any licensed early care and education provider meeting state requirements can participate 
in Universal Preschool.

o This includes school-based, community-based, employer-based, or home-based care 
settings that are licensed by the State.

o There will not be a single required curriculum, but rather a resource library of curricula, 
which will be approved by the Department of Early Childhood.

o Providers will be able to submit curriculum products that they have been or would like to 
use for approval and inclusion in the resource library.

o Licensed, faith-based preschools can participate in UPK, with the condition that approved 
curricula will be utilized and state funds cannot be applied during hours of religious 
programming.

MIXED-DELIVERY SYSTEM



 Part-Time/Slot: 10 Hours of Preschool Programming
o Three-year-olds with at least one *qualifying factor. 

 Half-Day: 15-20 Hours of Preschool Programming
o Children in the school year before they are eligible for kindergarten.

 Full-Day: 30-40 Hours of Preschool Programming
o Children in the year school before they are eligible for kindergarten 
with one qualifying factor

*During the 2023-24 school year, a program will provide a minimum of 360 hours 
(part-time), across approximately 180 days (36 weeks).

PROGRAMMING HOURS



Three-year-old children will be eligible for UPK if they meet at least one 
qualifying factor below and will be served by school districts.

Children who meet at least one of the qualifying factors below will qualify for 
15 additional hours during the school year before they are eligible to enter 
kindergarten to achieve full-day preschool service, subject to available 
appropriations.

Qualifying Factors:

o A child who lives in a low-income household (270% of the 2023 Federal Poverty 
Guidelines).

o A child who is a dual language learner and the native language spoken in the child’s home 
is a language other than English, or the child’s native language is not English.

o A child with an Individualized Education Program (IEP).
o A child who is currently in a foster care home or in non-certified kinship care.
o A child who is identified as homeless.

ELIGIBILITY OVERVIEW



The primary purpose of the UPK Colorado Program is to provide children in Colorado 
with access to preschool in the year before a child is eligible to enter kindergarten, 
primarily four-year-olds.

School districts and charter schools will receive an annual allotment equivalent to 
2022-2023 Colorado Preschool Program (CPP) funding for three-year-olds, which will 
be distributed throughout the year based on the number of children enrolled and the 
per-child rate.

o This provision only applies to the amount of funding equivalent to the funding 
appropriated to three-year-olds in CPP in the 2022-2023 school year, annually 
adjusted for inflation.

o The funding currently allocated for three-year-old preschool for children with risk 
factors will stay constant and continue to be administered through school districts.

SERVICES FOR THREE YEAR OLDS



As of July 1, 2023, the Colorado Preschool Program (CPP) 
will become unified with the Universal Preschool Program.

 This means CPP, as it is currently known, will cease to exist at that 
time.

 Parents of three- and four-year-olds who would have qualified for CPP 
assistance are expected to qualify for comparable or increased 
assistance through the Universal Preschool Program.

 There is a one-year “hold harmless” funding provision for school 
districts, charter schools, and community-based providers that serve 
CPP children: CDEC will pay the difference if school districts receive 
total preschool funding in the 2023-24 school year that is less than 
funding received in the 2022-23 school year.

COLORADO PRESCHOOL PROGRAM (CPP)



A multilingual UPK application, available online, will launch in 
January 2023.

 While the application will be limited to UPK in year one, additional early 
childhood and family strengthening services will be added starting in the 
2023-24 fiscal year to create a “one-stop shop” for families to apply for 
state-funded early childhood services.

 The application will remain open throughout the year.

 Using the application, families can search for participating providers.

UPK APPLICATION FOR FAMILIES



 CDEC, working with LCOs, shall make every effort to blend and 
braid preschool programming funds with Head Start, local funding 
dollars, and where possible, the Colorado Child Care Assistance 
Program (CCCAP), prior to distributing additional preschool 
programming funds to a child who is in a low-income family per section 
4.103.A, or who meets at least one qualifying factor in section 4.103.B.

 Participating preschool providers may serve only the number of 
preschool students allowed by their current program’s license.

 Participating providers must agree to guarantee families at least 
the minimum number of hours defined in this rule for the rate 
provided.

RATE DEFINITIONS



PER-CHILD RATE SETTING

Local and State Average Rates

 2023-24 Part-Time Rate (10 hours): $4,735.40
Colorado State Average: $4,833.63

 2023-34 Half-Day Rate (15 hours): $5,917.35
Colorado State Average: $6,039.58

 2023-24 Additional Hours Rate (15 hours): $4,552.54
Colorado State Average: $4,606.43

 2023-34 Full-Day Rate (30 hours): $10,469.89
Colorado State Average: $10,646.01



PROVIDER AGREEMENT

The provider agreements will be executed through UPK Colorado.
 The goal is to support providers to participate in UPK.
 LCOs are receiving training to understand and be able to speak the 

elements of the agreement.

UPK Program Service Agreement 2023-2024 Components:
 Program Expectations
 Attendance and Reimbursement
 Quality Assurance
 Curriculum and Assessment
 Data Management
 Provider Rights 
 CDEC Responsibilities 
 Terms & Conditions



UPK will support high-quality services for children.

 The rulemaking process for quality standards will take place 
during the first half of 2023.

 Quality standards must, at a minimum, reflect national and 
community-informed best practices with regard to school 
readiness, academic and cognitive development, healthy 
environments, social-emotional learning, and child and family 
outcomes.

HIGH-QUALITY SERVICES



Q+A 
SESSION



TOGETHER WE ARE 
BETTER

 Level of interest in implementing UPK through Provider Survey.

 Registering providers on Pikes Peak Early Childhood website.

 UPK Colorado Application system trainings & supports.

 Signing Provider Agreements.

 Assisting families in applying for programs and services.

Next steps
with you…



Foundations is the early childhood program of Joint Initiatives for Youth + Families.

Thank You!
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