Zion Sanctuary Work Committees

1. Sanctuary Prep Committee

The Sanctuary Prep Committee will be responsible for prepping the sanctuary for the work

project and then restoring it at the conclusion of the work project. Work activities include:

Removal and storage of furniture
Removal and storage of Narthex furniture
Removal & storage of Choir Loft furniture
Removal of kneelers

Removal of altar and baptismal font

Construction of Praise Band support

2. School Gym Prep Committee

This committee will be responsible for prepping the school gym for Sunday services beginning

June 21, continuing throughout the summer.

Assist in moving equipment and furniture for services to the school and gym
areas.

Meet to develop framework for services in the gymnasium.

Moving members into and out of services. (emphasis on ambulatory members)
Establish parking and seating plans for ambulatory members

Set up and tear down chairs and church furniture for services

Additional work as determined through planning

3. Technology Committee

This committee will be responsible for all technology needs for the move and transitions from

church to school and back to church.

Determine and implement the sound, video and streaming, worship systems
from the church, transitioning them to the school gym.

Additional work as determined through planning

Set up and tear down electronic equipment after services.



4., Communication Committee

This committee will be responsible for all communications between the Sanctuary
Committee, church leadership and the congregation.

e Establishing a calendar of events leading up to, and during the transition and

returning to the church.
e Weekly updates
e Additional work as determined through planning.

5. Fundraising Committee

This committee will be responsible for fund raising communications and events with the

congregation.

e Provide updates and communications regarding the project with the
congregation

o Develop events to raise awareness and money regarding the project

e Additional work as determined through planning



