
When scaling, group all elements to be scaled. Scale as needed. Use the “Increase Font Size,” “Decrease Font Size” buttons or manually change the font size for the editable text.

Distinguished – 5 Goals

Select Distinguished – 7 Goals

President’s Distinguished – 10 Goals

Leaders

The Path to Success!

Core 
Element

Time



Agenda

✓ Background and Pain Points

✓ Path forward – Club Leadership Handbook

✓ New kid in town - we made contact

✓ In with the old

✓ Outcome – The fruits of our labor

✓ What’s next

✓ Questions – Concerns – Hurdles – Setbacks - Resources



Background

• Naviators Club #05430707 was started with assistance from our neighbor the Winchester 

Toastmasters

• Closed corporate club championed by the VP WCC Susan Brooks and Learning & 

Development 

• Design to target MSR’s (Member Service Representatives)

• Members incentive include: 

• Membership reimbursement if members attend 80% of the meetings

• Asset in their performance report since they are developing speaking skill needed to 

communicate with members

1. Strong hold from Learning & Development

2. Transition to Pathways

3. Constant member loss



2019 – 2020 Dedicated to Change

https://www.toastmasters.org/resources/club-leadership-handbook

Did you 
know 

Toastmasters 
is a 

repeatable 
process that 
cycles every 
6 months?  

FYI - District 4 made a nice list by month/role for leaders to follow

http://d4tm.org/club-administration/club-officer-checklist#month_5

https://www.toastmasters.org/resources/club-leadership-handbook


Our first attempt at contact!



In with the old - Our second attempt at contact!

This was geared towards past members.



Outcome - The fruits of our labor



What’s Next……..



What’s Next for membership……..



Resources

Toastmasters - https://www.toastmasters.org/resources/club-leadership-handbook

District 4 Club Officer Checklist - http://d4tm.org/club-administration/club-officer-checklist

District 18 website - https://www.toastmasters-d18.org/incentives/


