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2021 NAELPA Annual National Conference
Was Virtual This Year!
Conference Theme: Defining the Role of EL Program
Administrators in These Changing Times
Here are a few highlights from the 2021 NAELPA Annual Conference:
*NAELPA's conference took place over the course of five weeks and
included 4 virtual presentations, one per week, leading up to the day of
the conference.
*The final day of the conference took place on April 27, 2021, and
included updates from Miguel Cardona, U.S. Secretary of Education,
and presentations from the U.S. Department of Education, and other
breakout sessions.
*Virtual presentations prior to the day of the conference as well as the
day of the conference keynote and breakout sessions were recorded
and are available to conference attendees.

directors@naelpa.org

Dear Colleague,
What a year this has been! Despite the many challenges
with which we were all faced, I have never felt more
heartened by our field as we have worked to support the
needs and promote the success of our multilingual
learners, whether through remote, hybrid or in-person
instruction. Together, in our roles at the state and local
levels, and through our participation in NAELPA, we have
redoubled our efforts to serve our students and provide
them with the programs and instruction to which they are
entitled, no matter the circumstances or context.
It was certainly quite a year to serve as president of
NAELPA, and when I was elected vice-president two years
ago, I certainly could not have imagined what was in store
for my year at the helm. However, as that year comes to a
close, I am so grateful to have served in this role during
this extraordinary time. There are silver linings in even the
most challenging situations, and there were many in
NAELPA this year. In the past year, the membership of
NAELPA tripled, and attendance at the conference
quadrupled! This enabled our association to grow its
professional footprint, expand our offerings and increase
our collaboration with other related entities, so that we
can continue to meet the needs of our diverse
membership.
I am exceedingly grateful for YOUR incredible efforts:
whether you are a NAELPA board member, the executive
director, an advisor, a committee chair, a past leader, or a
member, YOU have been an important part of NAELPA’s
mission, vision, growth and continued success. I thank you
for your commitment to our professional organization, to
our field, and to the multilingual students that we serve in
these changing times.
As administrators for multilingual learners, we are
teachers. We are leaders. We are advocates. And when we
work together, we can elevate our voices to promote the
success of our students and advance our field. I am
humbled by your incredible efforts and commitment, I
thank you for the opportunity to serve as president of this
association, and I look forward to what’s to come for
NAELPA in the future.
With gratitude and appreciation,

Megan Alubicki Flick
NAELPA President 2020-2021
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NAELPA Advisory Board Members
The National Association for English Learner Program
Administrators engages experts in the education of ELs to provide
guidance, suggestions, and practical solutions to issues faced by
NAELPA and by EL educators. Advisory Board Members may serve
for three consecutive years and must take at least one year off
before being able to serve as an advisory board member again.
The current NAELPA Advisory Board Members are:
Joel Gomez, Center for Applied Linguistics
David Nieto, Northern Illinois University
Carol Salva, Siedlitz Education
Soyoung Park, Stanford University, CA
Jesse Markow, Independent Consultant
Morgan Cox, Colorado Department of Education
(Past President)

NAELPA Elections and Membership
NAELPA’s by-laws specify that our membership year begins on
July 1st and ends on June 30th of the following year. Our
Executive Board terms align with those dates as well, and we’ll
be welcoming three new Executive Board members in July this
year. The Executive Board is considering changes to the
membership year to make the membership year based on the
calendar year instead of the Executive Board terms. If this
happens, NAELPA will extend current membership for everyone
for six months and send membership renewal notices at the end
of this calendar year. Note that this change requires a change to
the by-laws, so watch for emails regarding by-law changes and
be sure to vote.

NAELPA Webinars
www.naelpa.org/webinars
NAELPA has hosted six webinars in 2020-2021! Visit our website
to check out the recordings of the topics listed below!
February 4, 2021: Supporting Teachers to Foster Authentic
Digital Interaction
November 5, 2020: NAELPA and US Department of Education –
Local EL Program Leadership Webinar
May 12, 2020: Principles and Characteristics of Effective Dual
Language Programs
April 8, 2020: Safety, Security, and Support for Teaching
Multilingual Learners Online
March 10, 2020: Success for SLIFE
January 14, 2020: Long-Term English Learners
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Executive Director Newsletter Report
Positive Results from Pandemic Influenced Changes
As I’m sure everyone is aware, this year has been an unusual year in many ways. Because of the
Coronavirus Pandemic, we have had to adjust to doing many things differently. As a result, the impacts on
our daily lives have been significant.
While many of the changes caused by the pandemic have been unpleasant, some have proved beneficial.
Recently, I was in a meeting where at one point, the question proposed for discussion was, “When the
pandemic is ‘over,’ what changes would you like to continue?” This led to the group listing things they
considered beneficial, like using video conferencing software to connect with friends and family that don’t
live nearby, easily ordering groceries and restaurant food for delivery, among other things.
Because of the pandemic’s influence on travel, NAELPA decided to host the 2021 NAELPA Annual
Conference virtually. We hosted four pre-conference sessions, one every Thursday, leading up to the day
of the conference on Tuesday, April 27th. Our conference was a huge success. Attendance at the
conference was approximately four times the average attendance when our conference was an in-person
event. NAELPA membership more than tripled as well.
NAELPA included in its conference evaluation a question related to future attendance at NAELPA
conferences and events, asking conference attendees if they would be more likely to attend an event that
was in-person only, in-person and virtual, or virtual only. At least two-thirds of those that responded
indicated that they would be more likely to attend if the event had a virtual component. All this
information has led the NAELPA board to consider what we would like to continue related to the changes
in the opportunities offered to engage with others in our organization through our conference and other
virtual events.
While we don’t have all the details worked out at this time, you should expect to see more opportunities to
engage virtually as part of our quarterly webinars and the 2022 NAELPA conference. We’ll provide more
details as they become available.
Dr. David Holbrook
NAELPA Executive Director

2021 NAELPA Annual National Conference
We are excited to remind our members that recordings from our first fully virtual 2021
NAELPA Annual National Conference are still available for all registered members on
the Sched platform. The sessions can be accessed by going to sched.com and logging
into your profile. All sessions will be available on demand until June 27, 2021, after
which date only a select number of sessions will remain available.
We thank you for your participation and support of this year's conference. Having a
virtual conference created the opportunity for many more NAELPA members to
participate than in our previous conferences, which were only face-to-face. We are
exploring opportunities to offer both in-person and virtual presentation for our 2022
NAELPA Annual National Conference. We are only in the planning stages, so stay tuned
for more information in early February 2022.
NAELPA would also like to thank our sponsors of the 2021 NAELPA Annual National
Conference, which you can find on page 10 of this issue. Their support keeps our
organization running!
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SEA Spotlight: Texas Education Agency
Across the United States, English learners (ELs) add a rich heritage of
multilingualism to the classroom, imparting funds of knowledge that
strengthen the learning environment for all students. In Texas, over 1.1
million diverse ELs make up 20% of the total student population. The
English Learner Support Division of the Texas Education Agency (TEA) is
committed to elevating achievement and equity for the English learners
they serve. The TEA' English Learner Portal (www.txel.org) provides
further information on the Texas EL Population and participation in state-mandated bilingual and ESL
programs in addition to an abundance of resources for educators, parents and families, and community
partners. Over the last few years, the TEA EL Support Division has made great strides in providing resources
and training that move beyond basic elements of state and federal compliance and dive heavily into
program implementation and instruction.
Program Implementation: A catalyst for this work was the development of program implementation rubrics
and associated tools for English as a second language (ESL), dual language immersion (DLI), and transitional
bilingual education (TBE) programs. A self-evaluation system for LEAs includes rubrics for program
evaluation, scoring tools with next steps to consider, and stakeholder checklists that address specific action
steps. The foundation for the rubric content was the creation of two literature reviews on bilingual and ESL
programs, and the rubrics and tools were refined and enhanced through a two year pilot project with 34 LEAs
across Texas. Currently, a Dual Language Guidance Committee, comprised of current bilingual educators and
administrators, has been assembled to develop an extensive Dual Language Framework that will provide
robust guidance and tools specifically for LEAs launching or enhancing their DLI programs. More to come!
Teacher Certification and Training: Also, through a three-year Title III grant, an ESL certification preparation
manual and online course have been provided for free to all Texas educators. Over the last 8 months, nearly
9,000 online course modules have been completed! Additionally, all twenty of Texas’s Education Service
Centers (ESCs) will be receiving aligned ESL certification training materials for their LEAs this summer. Also,
an ESL Coaching Guidebook for LEA Leaders that intersects the ESL program implementation rubric and ESL
test framework will be released later this year. Furthermore, another Title III grant was launched this year
that is developing the same types of preparation tools for bilingual education certification.
Family Engagement: Another recently developed support is the Title III Parent, Family, and Community
Engagement guidance resources and Planning Tool. These resources have enhanced the ways in which LEAs
understand and implement strong systems for increasing engagement.
Responsive Support: As with SEAs across the country, the TEA EL Support Division has turned their attention
to equipping LEAs with resources and guidance for addressing the needs of English learners and maintaining
fidelity to program implementation through the COVID-19 pandemic. During this time, the EL Support
Division has provided:
·
timely FAQs,
·
a strategic planning tool for 2020-2021,
·
a targeted instructional methods resource,
·
specific guidance for the state-required English learner summer school program for ELs entering
kindergarten and grade 1, and
·
developed a new way to access state-required EL compliance trainings on an online format with
comprehensive modules.
Overall, the TEA EL Support Division maximizes its commitment to elevating achievement and equity for
English learners through continuous development of these strategic resources for LEAs, ongoing and
increased collaboration with inter-agency initiatives, and frequent engagement with the state’s LEAs and
ESCs through live meetings. In fact, this year’s TEA Title III Virtual Symposium scheduled for July 22 and 23 is
being provided free to all Title III-funded LEAs, which will be a culmination of high-quality professional
development from Texas educators for Texas educators and will provide a new strand just for families of ELs.
Be on the lookout for more resources from your Texas partners in EL advocacy!
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LEA Spotlight: Ferris ISD, TX
Ferris Independent School District
Ferris, Texas
Written by Carol Salva
Need an innovative idea to engage and honor your multilingual
families? The school district of Ferris ISD in Ferris, Texas used Title III
funds to hold a virtual, bilingual concert and the experience paid big
dividends in terms of family engagement.
Viana Armstrong is the Bilingual and ESL Coordinator for this rural district in Texas. She spoke with
NAELPA Advisory Board Member, Carol Salva, to explain the diversity in Ferris and why it is important
to intentionally engage and honor their families. For Ferris, students who identify as Hispanic make up
71% in contrast to 53% of the statewide student population (both numbers rounded to the nearest
whole). According to the Texas Academic Performance Report, Ferris’s EL/multilingual learner
population is 30%, whereas the Texas average is 20%. Viana reported that the ELs population has
grown to 32% this year.
Viana shared that she sees a profound effect when they engage their families and honor them outside
of classroom time.
In the school year prior to the pandemic, Viana had the idea of bringing the musical act 123 Andrés to
engage the community with English and Spanish music. According to their website, “Andrés and
Christina are the Latin Grammy-winning music duo known as 123 Andrés. Their catchy songs and
lively concerts get the whole family dancing and learning, in Spanish and English.” Viana explained
that the bilingual concert was a huge hit with students and families. Educators used the songs for
lessons where students could sing along in both English and Spanish. The concert proved to be a
wonderful experience for students, for staff and for the families of their language learners.
In the year of COVID, Viana wanted to repeat the experience but it meant shifting the concert to an
online experience. While this was a big risk, she knew how much it meant to the families, so she
moved forward and requested permission to hold the event. She credits Dr. Melinda Domain, Assistant
Superintendent in Ferris ISD, for making the concert possible. Viana explained that Dr. Domain is
always supportive of the ideas that will support special populations like their Multilingual Learners.
According to Viana, that kind of support is critical.
The day of the concert was hectic but wonderful. Students, parents
and staff could be seen dancing and singing in their living rooms
through their computer screens. There were moments that Viana
forgot they were all virtual. The event was joyous and the feedback
from participants was overwhelmingly positive.
While the technology learning curve was steep for many of us this
year, it was certainly worth it at times. This effort incorporated
technology in a way that allowed Ferris ISD to be culturally
responsive and also to give parents a sense of ‘normalcy’ in a
challenging year. One of the most powerful things, in Viana’s
opinion, was that they sent a message to the community that it was
worth it to take the time to do the concert. YOU ARE IMPORTANT.
That is the message they are sending to their families.
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Advisory Board Member Focus
Jesse Markow
Following graduation from the University of Colorado-Boulder
(B.A.) and Northwestern University (M.A.T.), Mr. Markow taught
secondary social studies for 18 years, in the U.S. and overseas.
While an educator, he also served as a National Teacher
Consultant for National Geographic Society, on committees of the
National Council on Social Studies and the National Council of
Geographic Education, and taught graduate level courses in
Cultural Studies at the University of Denver. Having transitioned
to educational publishing, he worked for Riverside Publishing and
Educational Testing Service, eventually managing the
development of statewide criterion-referenced testing programs.
With a move to Madison, WI, Mr. Markow joined WIDA soon after
its transition to the University of Wisconsin-Madison.
He held several positions with WIDA from Director of Assessment to Senior Director of Strategic
Plannin and Development, where he was the prime contact between state departments of
education and WIDA as well as beginning the WIDA Annual Conference. Mr. Markow is now an
independent consultant in the areas of K-12 education business development and strategy for
educational service providers in the US and in international schools.
How are you involved in NAELPA and what originally attracted you to the organization?
Recognizing the value of EL program administrators was overdue when the organization began,
so it was an easy decision to support what was then the National Council of State Title III
Directors. Today, I serve as an advisory board member to the NAELPA Executive Board.
In your opinion, why is the work that NAELPA does so important for the education of ELs?
The position of EL program administrator at both the state and local level are the key nexuses
for the support of educators, parents, and administrators as they work together for the success
of English learners, as well as for those learning an additional language within a dual language
or bilingual program. Knowledge, information, funds, and more need to be understood, curated,
and acted upon. NAELPA can support in making this happen.
Where do you see the organization going in the near future?
NAELPA will continue to grow in its role. It's hard to believe that jobs as complex as what our
members do can become even more so, but they have. Distance learning, changes in
assessment, growth of additional language programs, and more multiply the expectations for EL
admin.
Why should professionals working with ELs join NAELPA?
Professionals workig with ELs should join NAELPA to learn and share their experiences and
knowledge and, in the process, better meet the needs of the ultimate clients that they serve, the
students.

6

www.naelpa.org

Member at Large Focus
Deborah Wilkes, a native of Derbyshire in England, is
the ESL Coordinator for Cumberland County Schools in North
Carolina. Deborah has a Bachelors of Arts degree in Modern
Languages and International Studies from the Polytechnic Of
the South Bank in London, England and a Masters degree in
Education with English as a Second Language from Meredith
College in Raleigh, North Carolina.
Deborah was named North Carolina’s Migrant Education
Teacher of the Year in 2003 and became a National Board
Certified Teacher of English as a New Language in 2008 and
2020. Her 27 years of experience in teaching English as a
second language and English as a foreign language includes
acting as an instructor and consultant for teacher training and
development programs with the University of NC, Wilmington,
University of NC-Chapel Hill, and Duke University. Deborah has also completed instructional
assignments in England, Spain, Mexico, Bolivia and China.
Additionally, during her 20 years in the U.S., Deborah has developed professional training
programs and workshops for educators throughout the country. Deborah has worked
extensively with the NC Department of Public Instruction to develop programs and
curriculum as a member of the NC English Learner Support Team. She feels her strength is in
working alongside classroom teachers and district departments to design instruction to meet
the needs of English learners and EL families.
How are you involved in NALPA and what originally attracted you to the organization?
I am currently a Member-at-Large on the NAELPA Executive Board, representing LEAs. I
wanted to bring a local, “on the ground” discussion and representation to NAELPA to ensure
specific needs of LEAs are also considered.
In your opinion, why is the work that NAELPA does so important for the education of ELs?
NAELPA brings together professional, expert, like-minded people who advise on EL
educational policy, research, and current academic trends to meet the needs of EL educators
in our SEAs and LEAs. NAELPA has committees dedicated to a particular areas of EL education
such as Professional Development and Assessment, that involve members from across the
nation and a unique direct line of collaboration with the U.S. Department of Education's
Office of English Language Acquisition. The work of NAELPA impacts EL education at all
levels.
Where do you see the organization going in the near future?
I see more active representation from LEAs. This would involve the discussion of, research
and advocacy for evidence-based, on-the-ground best practices that will inform NAELPA’s
mission and vision.
Why should professionals working with ELs join NAELPA?
We need your experience, insight and voice to move EL education forward. NAELPA’s work
can impact how we meet EL students' and families’ needs across the nation. Together our
voice is stronger and our united expertise makes us more equipped and responsive to the
needs and challenges our populations face.
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NAELPA Committee Reports
Professional Learning
Committee Report
The Professional Learning Committee had a
very busy quarter! Subcommittee members
presented survey findings at the NAELPA annual
conference and are working on an article to
further amplify voices in the field regarding
professional learning in the year of the
pandemic.

Communications &
Membership
Committees Report
The Communications Committee
focuses on sending out information via
email, Facebook, Twitter, and this
newsletter. Follow our Facebook page
@NAELPAforELs and our Twitter
@NAELPAforELs to join the virtual
conversations or use #NAELPA to tag
items and share with each other.
The Membership Committee focuses on
retention and recruitment of members.
Currently, our NAELPA Membership
consists of 382 active members,
including 103 SEA Members, 224 LEA
Members, and 55 Members representing
other organizations! NAELPA also has
422 website sign-ups! Please share this
newsletter with your EL colleagues and
encourage them to join us—see the back
page for how to join NAELPA!
Please contact us at
directors@naelpa.org if you are
interested in participating in either the
Communications or Membership
Committees!
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Rather than holding a quarterly webinar, the
committee supported the NAELPA annual
conference in April. Our committee members
helped run short web-based pre-conferences,
presented content, and met regularly with the
conference committee to refine and adjust how
we deliver remote learning opportunities for
our membership.
We will continue to work with the NAELPA
executive board and representatives from the
U.S. Department of Education to deliver
quarterly webinars. These presentations often
include federal updates and relevant
professional learning at no charge to the public.
We are currently discussing options that would
offer members more opportunities to reflect on
topics presented and to collaborate with one
another.
Our committee members are a group of
amazing volunteers that are passionate about
supporting EL program leaders. We’d love to
have you! Email us at allysonleann@gmail.com.

NAELPA Committee Reports
Advocating for ELs
Committee Report
The Advocating for ELs Committee meets
the first Monday of each month for 1.5 hours
(11-12:30 PM ET).

Standards, Assessment, &
Policy Committee Report
You may have noticed the name change for
this committee as “Policy” was added to
reflect the issues with which we’ve been
working. Since those on the committee are
from both SEA and LEA organizations, our
discussions and actions have been able to
encompass a wide range of perspectives and
experiences.
Recently, we have engaged in,
1. Exploring the issues related to test
waivers for English language proficiency
tests.
2. Reviewing and sharing the answers that
we received from the USED about alignment
issues raised through the Peer Review
process.
3. Discussing the impact of remote learning
on emergent bilinguals, especially regarding
connectivity and equipment.
We’ve posted resources on our website to
help members and the wider field with these
issues.

We are currently working on the following,
1. Build the Committee: We will continue to
build our committee for a robust
membership. We hope that current members
continue to participate and invite others
who are passionate about ELs and advocacy.
You can contact Karen Solis at
karensolis.literacy@gmail.com to join.
2. Review of Literature: We are charged
with looking at the terminology used to
identify and describe ELs. We plan to make
recommendations to NAELPA early next year
on what constitutes assets-based
terminology. We are currently reviewing
5 articles located here.
3. Advocacy Resources: Please check out
the advocacy resources we have placed on
our committee page. We will continue to add
resources as they become available for our
members to share with LEAs, teachers, and
parents.
Please let us know if you have any questions
or ideas to help our Advocating for ELs
Committee.

The committee is currently monitoring
guidance for the start of the 2021–2022
school year and we are preparing a memo
reflecting our positions on this issue, as well
as gathering resources that will be posted on
our website. Please contact Jesse Markow at
jmarkow18@gmail.com to sign up and
participate in this committee.
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Thank You to our 2021 Conference Sponsors!
Conference Sponsorship is not only essential for helping to underwrite the costs of hosting a
conference, but also an important aspect of the NAELPA operational budget.
NAELPA thanks the following sponsors for their contributions !

Silver

Gold

Special Thank You to
Our National
Conference Host

Bronze

Other
Partners

Get Involved with NAELPA!
NAELPA provides multiple opportunities for
engagement. Below are the five active
committees. You can find additional
information by visiting our website at
naelpa.org.
Communications
Membership
Professional Learning
Standards, Assessment, and Policy
Advocating for ELs

NAELPA wants YOU to join us!
ANYONE with an interest in working with and
supporting ELs is welcome to join!
Current 2020-2021 Members - There's no need to
renew your membership now. You will be notified
in the Fall of 2021 to renew your membership
before January 1, 2022.
Not a Member - If you are interested in
membership, go to the Membership page and click
on the "Become a NAELPA Member or Renew Your
Membership" orange button.

