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I play Inverted Minors with all my regular partners, but I've never been terribly fond 

of the convention.  "You can't just make a simple raise to 2 or 2", say the experts.  
"The opponents will have the entire two-level to find a major-suit fit!"  Well, yeah, 
they will, but that doesn't always end badly for the good guys.  Sometimes we're bet-
ter off defending, other times their limit is two of a major (over which we can rebid 

3/3 and be only a little worse off than if we'd bid it originally), and more often 
than we care to admit, the opponent that we end up preempting is CHO.  That's what 
has transpired in our February problem: partner, the rat, has heroically kept the op-
ponents out of an auction that they'd shown precisely zero inclination to enter.  
Meanwhile, we're now stuck for a rebid.  Any ideas? 

METHODS ARE 2/1 WITH "WALSH" 

1A. What is your call at matchpoints? 

 ANSWER PANEL SOLVERS AWARD 
 Pass 6 20 50 

 3 3 11 40 
 3NT 4 8 40 

 4 1 1 30 

 3 0 2 30 

 5 0 1 30 

For Problem 1A, the Club's choice was clear.  (For Problem 1B, not so much, but we'll 
deal with that later.)  A plurality of Panelists and Solvers alike invoked the First Rule 
of Matchpoints:  "When in doubteth, goeth plus."  Many Panelists in particular calcu-

lated the chances of finding partner with the all-important A plus whatever else will 
be needed to take nine tricks at notrump, and they decided they didn't like the math. 

MATCHPOINTS, BOTH VULNERABLE 

-A108  -84  -AKJ  -KQJ109 

 South West North East 
   Pass Pass 

 1 Pass 3* Pass 
 ? 

* - INVERTED (PREEMPTIVE)  



JAY APFELBAUM: Pass.  3NT is possible if partner has three hearts and the suit splits 
four-four.  That assumes partner has the A, which is no certainty.  Even with that 
luck, we may still need a diamond finesse to make game. 

CONNIE GOLDBERG: Pass.  If partner has the A, I have eight top tricks.  But, it seems 
unlikely I'll find a ninth in time to make 3NT.  Either major-suit lead could be fatal.  
At matchpoints (and at Board-a-Match), the risk-reward ratio favors passing. 

RICH ROTHWARF: Pass.  If the raise is truly preemptive, partner is unlikely to have 
the A plus a heart stopper.  4 might not make. 

BOB & JOANN GLASSON: Pass.  For 3NT to make, partner needs a heart stopper plus 
the A.  That's way too much to play for after a 3 bid. 

Many readers are probably scratching their heads and wondering, "Why can't partner 
have the ace of clubs plus lots more?  We're just swapping the meaning of a 2 simple 

raise and a 3 limit (or better) raise.  Doesn't 3 show five to nine points?"  The short 
answer is no, at least not according to how Inverted Minors were originally defined.  
The jump raise is truly preemptive; a friendly "STFU, partner!" from North, warning 
us that his hand is swell for clubs but not for anything else.  Expounding on this: 

PETE FILANDRO: Pass.  I play partner for five clubs with 4-to-7 HCP -- a "bad" 7.  With 
the A and K, those 1.5 quick tricks would be a "good" (a very good) 7.  He should 
respond 1NT with that, or upgrade to a limit-or-better 2, or even punt with 1. 

Right.  That's the "book" way to play an Inverted jump-raise to 3.  With a limit raise 

or better, bid 2.  With a very weak, trump-rich raise, bid 3 (or, in theory, 4 or 
5, though many expert pairs today play 1-4 and 1-4 as a key-card ask.) 

Time, however, has worn away at these sharp book definitions.  Players who 
adopted Inverted Minors found two particular hand-types troublesome.  One is the 
"donut-hole" hand in which responder has lots of clubs and no four-card major, but 

his values lie between the ranges for 2 and 3.  There's no bid in the Inverted Minors 
structure to show a constructive raise.  Pete correctly notes that you are supposed to 
stop pouting, put on your big-boy and/or big-girl pants (whichever you prefer; I won't 
judge), and choose the least damaging lie, but that's a hard sell. 

The other problematic hand-type is the one we're looking at: opener was all set to 
jump to 2NT to show 18 to 19 balanced, except partner cut us off in traffic.  Perhaps 
we're supposed to pass blissfully with this hand, but that's a really, really hard sell to 
most duplicate players.  Who wants to play the best hand they're likely to see all night 
in a part-score?  A minor-suit one at that! 

Over time, the upper range for the 3 preemptive raise has inched upwards, to the 
point where I'd guess that the donut-hole hands have pretty much been crowded out 
of existence.  The problem then becomes, with such a wide range for responder, how 
can opener know whether or not its safe to proceed with a very strong hand?  In what 
I think is the most uneasy change to Bridge World Standard 2020 (the consensus sys-
tem used by TBW's Master Solvers' Club), the veritable Jeff Rubens now writes that 

an Inverted 3 response is "preemptive, but with the values to sustain a 3NT con-
tract."  Huh?  Doesn't that eliminate the 5-points/6-clubs dog from the mix, the very 
hand that Inverted Minors were invented to show?  Bridge is a difficult game. 



 

Let's hear from a few of the passing Solvers. 

BARRY COHEN (and his rather large Orchestra, including CRAIG ROBINSON, BOB 

GRINWIS, RUI MARQUES, and several others): Pass.  I'll try for a plus in 3. 

EDWARD SCHWAN: Pass.  Six potential losers, and partner announces a weak hand.  
If the opponents want to overcall at the three-level, let them. 

CATHY STRAUSS: Pass.  Partner should have seven or fewer points (with 8 HCP, she 
should bid 1NT), so if she has the A, she does not have a heart honor.  3NT is well 
against the odds on the expected heart lead. 

CHRISTOPHER KAUFMAN: Pass.  Partner is showing zero to seven points, at least five 
clubs, and no four-card major, right?  I'm not sure what else I can possibly do.  [Karl 
Barth also allowed for partner to be on a zero-count - Ed.] 

CHRISTINE SGRO: Pass.  I do not play Inverted Minors, though I find them interesting.  
But I cannot find any good rebids after the jump to 3. 

JIM EAGLETON: Pass.  The opponents have at least one eight-card or longer fit in a 
major, and all their suits are splitting.  I'd re-raise to 4 preemptively, but I'm afraid 
it would be ace asking.  [A reasonable treatment, but I think it should be invitational 
without prior discussion - NS.] 

STEVE GIBBON: Pass.  A six-loser hand, even one with 18 HCP, opposite a partner 
who chose a preemptive rather than constructive raise, sends me the message that 
we have no other strain to play in and no game. 

MANOJ K. DEB-ROY: Pass.  Partner is warning us of a weak hand.  Wild venturing 
without competition should be avoided. 

BILL FOSTER: Pass.  However, if the situation is such that my partner and I have noth-
ing to lose by getting another zero, I would try 3NT. 

Because the Pass garnered a near-majority, I awarded it 50 points.  However, the 
secondary scoring this month is lenient, because one's action largely depends on what 
range you assign to 3.  If you think eight points is suitable, then these invitational 
alternatives become attractive: 

MICHAEL SHUSTER: 3.  Partner's vulnerable preempt will deliver some good things, 
usually a short suit plus a couple of honors.  His first duty will be to get us to 3NT if 
it is right.  You didn't ask, but I allow for a 4 contract at matchpoints, but not at 
IMPs.  [Spoiler alert: Michael chose 3 invitational at IMPs too - NS.] 

TOM WEIK: 3.  I suppose it's possible that 3 is our best contract, but if partner 
has ace-fifth of clubs and any sort of heart stopper, we're on a diamond finesse at 
worst for a game.  There are other possibilities as well, given the somewhat wide 
range of strength for a modern 3 raise, but this saves room for partner to show a 
feature of his hand, if he has one. 

BRUCE SCHWAIDELSON: 3.  We're flying blind here, since we don't know how good 
or bad partner might be for a vulnerable 3.  That said, I'm willing to trot out 3 
to solicit additional information. 

BARRY PASSER: 3.  Inviting 3NT.  I hope partner can cue-bid hearts. 



BILL SCHMIDT: 3.  Looking for a heart stopper.  3 might be our last makeable 
contract, but the field will bid something with this hand. 

WILLIAM KILMER: 3.  No agreement on this under-studied area of bidding, but this 
has to be forward-going and doesn't misrepresent the hand.  A form of Last Train. 

STEVE WHITE: 3.  3NT is the most likely game.  It's somewhat tempting to bid it 
and make the opponents find the right lead.  But, it might play better from North's 
side, so I'll show a diamond stopper to learn if he can stop hearts.  Over 3, my 3 
bid is just right-siding the contract, not any sort of additional ask. 

RICK OLANOFF: 3.  The optimist in me says we might have a game. 

Yeah, I used to listen to him too, but at the bridge table, he's always wrong.  Partner 
never has what I need.  Nowadays, I keep my inner optimist bound and gagged until 
after the session.  Meanwhile, let's not forget there's another game within sight. 

GLEN HOFFING: 3.  Let's take stock.  If partner has the A, and the opponents can't 
run five heart tricks off the top, 3NT is on a finesse at worst.  If partner has a single-
ton in either major and king-queen in the other, 5 will have good play.  That to 
me is enough to press on.  If partner retreats to 4, we'll play it there. 

JACK MENDELSOHN: 4.  East-West have at least eight hearts and might get in the 
bidding. 

Several respondents wondered about our methods for exploring 3NT. 

LYNN HARRIS: 3.  Though it might depend on the partnership -- this could be asking 
or telling. 

JOHN HEMMER: 3.  Asking, I hope. 

RICHARD J. HARTZ: 3.  I use this bid to ask for a stopper, not to show one.  If partner 
has none, we'll play 4. 

In hindsight, I regret not adding a footnote to the problem.  But, the conditions of 
contest of any bidding forum is that, when in doubt, assume you're playing with an 
expert partner but haven't had time to do much more than fill out a convention card.  
I think most experts would treat an undiscussed 3 and 3 as telling, rather than 
asking. 

Finally, if you follow the BWS2020 dictum that the 3 raise will "sustain" a 3NT 
rebid...well, heck, sustain this: 

ED SHAPIRO: 3NT.  Since I think 3 is now commonly played as showing enough to 
accept an 18+ notrump invitation, and since I have that hand, it seems pretty clear 
to just do it.  My second choice is to pass. 

DAVE WACHSMAN: 3NT.  I'll bid what I believe will be chosen by the vast majority 
of Souths facing this decision.  No opponent bidding encourages me to believe that 
3NT can make. 

DON DALPE: 3NT.  Partner bid 3 vulnerable, so I will take a shot.  We didn't get a 
1 overcall, so maybe neither opponent has five or a heart will not be led. 

ANDY MUENZ: 3NT.  Close between this and pass.  Partner should be in the 6-to-9 
range in an uncontested auction.  On a good day, the diamond finesse works, or 



partner has a heart trick, or West has only three hearts or a hand in which it is 
unclear to lead hearts -- maybe QJxx and AJxx. 

STEPHEN COOPER: 3NT.  I expect partner to have about seven points, including the 
A.  On a good day, I'll get a diamond lead and it's all over. 

MORTON ISAACS: 3NT.  If partner has the A, this has a chance to make.  The oppo-
nents both passed, so they won't gamble on entering the auction at the four-level. 

LEONARD HELFGOTT: 3NT.  In Bridge World Standard, partner's hand should be good 
enough for this; i.e., not busted.  This is the Peter Fredin bid, I think.  [Fredin is a 
Swedish internationalist famous for his unorthodox, aggressive, and usually very 
successful bidding logic. - Ed.] 

Want to see a five-word Peter Fredin approach to this problem? 

RICK ROWLAND: 3NT.  Let the opening leader guess. 

Because many readers enjoy seeing the actual North hand for our D4MSC problems 
(even though I sometimes regret showing it), and especially because there's a humor 
value in this one, here we go.  I regret to inform you all that (a) partner had pretty 
much an old-school "book" preemptive raise, (b) partner did not have the A, (c) 
West had the most natural heart lead you can imagine from a suit headed by the 

KQJ....and, despite all this rotten luck, both 3NT and 5 were ice cold. 

72  A103  Q2  876542 

The opponents had mirrored 4=4=4=1 hands, so even though declarer had to knock 
out the ace of clubs, the opponents couldn't cash enough tricks no matter what the 
game and what they led.  For the record, my choice at matchpoints was to pass -- as 
I said, my partners haven't turned up with the right cards for me on a deal since 
roughly 1492.  But, perhaps I should give them a chance more often.  The great golfer 
Tom Watson once had a heckler tell him he was ridiculously lucky to drop a 60-foot 
putt to save par on one hole.  Watson calmly replied, "It's funny -- the more I practice, 
the luckier I get." 

 

1B. What is your call at IMPs? 

 ANSWER PANEL SOLVERS AWARD 
 3NT 5 12 50 

 3 5 10 50 
 Pass 2 12 40 

 4 1 3 30 

 3 1 1 30 

 3 0 3 30 

 5 0 2 30 

According to the seminal Official Guide for Bridge Bidding Forum Directors, Volume 
52, chapter 4, verse 13, a book that I just made up, the ideal bidding problem is one 
that will attract significant support for at least three different calls.  Trouble is, the 
blasted book doesn't tell you how to award points when you succeed a little too well 
in finding such a problem. 



It was easy enough to deduct 10 points from Pass, because, although it still col-
lected a double-digit vote total, almost half of the passers in Problem 1A found some-
thing worth bidding at IMPs.  As for breaking the tie between 3 and 3NT...sorry, but 
I'm dropping back ten yards and punting.  The vote was too close and the arguments 
for each option too good.  Let's start with the 3NT bidders this time around, hearing 
especially from those who passed at matchpoints: 

CONNIE GOLDBERG (with the GLASSONS): 3NT.  At IMPs, they pay you much better 
for risking a thin game. 

CRAIG ROBINSON: 3NT.  This won't make, but it should keep the opponents from 
balancing into a makeable contract of their own. 

RUI MARQUES: 3NT.  Even if nine tricks are unlikely, the IMP prize makes it worth it. 

DANIEL DROZ: 3NT.  Despite my gloomy feelings, 3NT is probably at the 40% thresh-
old for a worthwhile vulnerable game contract.  If partner has ace-sixth of clubs and 
out, we make it unless they can take five hearts off the top.  Besides, at teams, you 
know our counterpart at the other table is going to bid game with these cards, so 
let's stay with them.  [Dave Wachsman chose 3NT as well and cited that last con-
sideration too. --Ed.] 

Not exactly a rousing display of optimism from this group, but the general point is 
clear: matchpoints rewards plus scores, but IMP odds favor stretching to close games.  
The commonly-cited "38% chance of success" is something of a canard, to be honest 
-- it assumes you won't be doubled and, in particular, that you won't go down more 
than one.  Here though, –300 really isn't in play: we should take eight tricks, so hoping 
for a ninth to materialize has more to gain than it has to lose. 

Quite a lot of passers decided to bid 3NT in Problem 1B.  Curiously, however, just 
one of sixteen inviters at matchpoints upgraded his hand to game at IMPs: 

BILL SCHMIDT: 3NT.  Even if nine tricks are unlikely, the IMP prize makes it worth it. 

For the folks who went from passing to inviting: 

RICH ROTHWARF: 3.  Partner could have the A plus a heart stopper or a singleton 
spade.  I'll chance 4 down one in order to try for game. 

PHILIP FREIDENREICH: 3.  Asking.  One additional undertrick costs 3 IMPs -- worth 
it if we can avoid a vulnerable game swing. 

RICHARD HARTZ, JR.: 3.  At IMPs, I'm at least going to ask.  I expect we can make 
4 if need be.  [Note that the Hartzes are on firm system ground anyway -- both 
invited in hearts, playing asking-bids after a weak raise. - NS] 

MARK BOLOTIN: 3.  Partner needs the right minimum for game.  We're not guar-
anteed to make, however, and 3 might be our last plus. 

JUDITH STILLINGER: 3.  If partner has hearts stopped, we'll have a chance at 3NT. 

CHRIS MARLOW: 3.  I'll start with 3 to learn what partner might have in the ma-
jors.  I need a perfecta to make 5, so if he does not show a heart control, I'll sign 
off in 4. 



Just as at matchpoints, most of the inviters are focused on reaching 3NT.  However, 
given that we have an enormous fit in clubs (remember, we have two more than part-
ner knows about), we shouldn't forget about 5, particularly at IMPs where over-
tricks are unimportant and a game is a game is a game.  I do think it better to stay 

below 3NT at first (I chose 3), but there's something to be said for: 

KARL BARTH (with BOB GRINWIS also inviting in clubs): 4.  At IMPs, it seems clear 
to invite in clubs, which is much more likely than 3NT to make if partner has an 
acceptance. A typical 7-point hand including the A is probably all we'll need. Give 
partner five diamonds too and this could be very easy.   

However, for Her Majesty's Loyal Opposition on the subject of 5: 

ED SHAPIRO: 3NT.  If you get too scientific to reach 5 on the rare occasions it is 
right, you might give the opponents enough information to defend successfully at 
any level.  If we have a game, it's very likely to be 3NT. 

ANDY MUENZ: 3NT.  Given the possibility of two quick heart losers, partner needs a 
lot of values in the right places for 11 tricks to be more likely than 9.  

In sports betting, to "fade the field" is to place a bet opposite to what the public is 
strongly wagering on.  One matchpoint 3NT bidder fades the IMP field here: 

STEPHEN COOPER: Pass.  Oftentimes in a team game, it's better to take the plus. 

All in all, a very challenging problem that depends heavily on what you and your part-
ner believe is/is not a hand suitable for an Inverted jump-raise.  For the record, my 
Minnesota friend Randy Okubo originally taught me Inverted Minors about 20 years 
ago, but he's since moved on to what I agree is a much better structure for raising an 

opening 1 (or, analogously, 1) bid:  2 is a constructive ("donut-hole") raise, 3 
is old-school preemptive (to heck with "sustaining" anything), and the invitational-
plus raise is...drum roll...an artificial jump shift in the other minor.  1-2 or 1-3.  

Giving up the simple constructive raise to 2 is more of a price than many people 
realize.  Last Word for this month goes to 

BILL BAUER: 3 (both MPs and IMPs).  But I'll probably bid 3NT at my next turn 
anyway.  Even if partner has no heart stopper, they might split 4-4.  I salivate at the 
prospect of scoring up a vulnerable game at IMP's at the risk of my partner and the 
opponents thinking I am rabid. 

Just try not to drool on your bidding box.  I'm probably the guy who'll be in your seat 
next round.  Thanks everyone for the huge response this month -- I hope my notes are 
correct and that I remembered to include a quote everyone who commented.  See 
you in March. 

             

The District 4 Master Solvers' Club appreciates problem submissions of any sort.  Our 
crack analytic staff can be reached at d4msc@straguzzi.org.  Monthly problems plus 
our online submission form can be found at http://d4msc.straguzzi.org/

 


