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Strategic Plan Overview Letter

Dear St. Teresa’s Academy Community,

St. Teresa’s Academy, the oldest school in Kansas City, was founded in 1866 by the Sisters of St.
Joseph of Carondelet as a Catholic high school for young women. We are proud to be Kansas
City’s premier school, upholding the mission of our bold, smart visionaries. Today, STA remains
an independent, Catholic all-girls school committed to providing a challenging,
college-preparatory education to hundreds of diverse students each year.

Since 1923, STA has been accredited by Cognia (formerly the North Central
Association/AdvanceED). Most recently, STA earned the highest possible marks on all 30
accreditation performance standards. STA is part of the National Association of Independent
Schools (NAIS) and adheres to NAIS Principles of Good Practice (PGP) to promote high
standards and ethical behavior in all aspects of school operations. STA also is an institutional
member of the National Consortium of Specialized STEM Schools (NCSSS). As part of NCSSS,
we belong to an elite group of secondary schools focused on science, technology, engineering
and mathematics (STEM) excellence. As a member of the National Catholic Education
Association (NCEA), STA also partners with a national network of Catholic schools to enhance
our delivery of curriculum and professional development.

STA offers Advanced Placement (AP), dual enrollment and honors courses as part of its
academic curriculum. Dual enrollment is possible through Rockhurst University, Saint Louis
University and the University of Missouri-Kansas City. Students also have the opportunity to
pursue a STEAM (Science, Technology, Engineering, creAtivity and Math) certificate as well as
the Missouri Seal of Biliteracy for high levels of proficiency in one or more languages such as
Spanish, French or Latin.

Mission, Vision and Philosophy Statement

The mission of STA is to educate young women to think critically, to encourage them through
Catholic values, to teach them to love the dear neighbor without distinction, and to empower
them to change the world.

STA is a diverse and inclusive community that values the individual talents of every member.
STA strives to foster culturally competent, globally aware students who appreciate different
perspectives. Adhering to the roots, rich history and values of our founding Sisters of St. Joseph
of Carondelet, STA graduates students who have strong awareness, character, determination,
lifelong learning interests and outstanding communication abilities. (See our Graduate Profile
link here). Our young women learn from top faculty and staff in a student-centered environment
grounded in Catholic faith and STA’s core values.
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Equipped with state-of-the-art resources, STA provides a high-quality education and prepares its
alumnae to be college-ready citizens eager to serve their communities. We have created a
sisterhood culture where girls learn to use their unique gifts and voices and to grow in
self-confidence. STA students reach for their full potential as they pursue challenging academic
goals and engage in a wide range of co-curricular activities including athletics, speech and
debate and the performing arts.

The Way Forward

This Strategic Plan was developed with the involvement of all of our stakeholders. The Plan is
loyal to our rich legacy and heritage while embracing innovative and vigorous improvement
objectives. The Plan prioritizes High Quality Academic Excellence and Student Life; Fidelity to
our Catholic Identity; Partnerships with Alumnae and Community; Commitment to Diversity,
Equity and Inclusion; and Vibrant Sustainability of the Academy.

To meet the goals of the new Strategic Plan, the STA community will implement innovative
policies and procedures that include internal and external constituencies working together. We
will continue to carry out the school’s mission and incorporate the values of the new St. Joseph
Educational Ministries’ Framework.

Through the efforts of STA’s administration, faculty, staff and Board of Directors, we look
forward to providing our students an exceptional educational experience for years to come.

With Faith and Great Expectations,

Dr. Siabhan May-Washington
President
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Strategic Priority Pillars:

High Quality Academic Excellence and Vibrant Student Life
Fidelity to Our Catholic Identity
Partnerships with Alumnae and Community
Diversity, Equity, and Inclusion
Sustainability of a Vibrant Academy
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Pillar 1: High Quality Academic Excellence and Vibrant Student Life
St. Teresa’s Academy's identity with the CSJ serves as the foundation for education as a Catholic
institution. The Academy fosters, nurtures, and guides students to successful futures that may
take them across the country and world. These leaders of tomorrow will leave the Academy with
an exceptional educational and spiritual foundation and will have been a part of a very special
tradition.

Objective 1

We will pursue academic pathways that include a rigorous education for our students to further
navigate their individual experiences by increasing the flexibility of course scheduling; seeking
local and global partnerships with businesses and higher education institutions; and cultivating
the students’ lifelong learning.

Objective 2

We will continue to foster each student as a global citizen to think critically, identify injustice
and respond as a catalyst for positive change.

Objective 3

We will invest in faculty and staff to enrich their pursuit of excellence by providing professional
development tailored to identified goals, individual recognition and ongoing wellness initiatives
to support our Catholic Identity and the CSJ.

Objective 4

We will invest in transformative experiences through student life (sports, extracurriculars, clubs
and organizations) and other activities to explore facets of personal development and identities.
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Pillar 2: Fidelity to our Catholic Identity
We are a Catholic school sponsored by the Sisters of St. Joseph. By rooting a student’s education
and experience in the Catholic faith and the values of our founding Sisters of St. Joseph, we
teach students to use their personal prayer lives to recognize the needs of the world around them.

Objective 1

We will maintain our commitment to and pride in being a Catholic institution in which students,
faculty, and staff learn about, participate in, and contribute to our communal faith life.

Objective 2

We will continue to “move always towards profound love of God and neighbor” per the CSJ’s
consensus statement across campus, including in classrooms, co-curriculars, policies, activities,
and events.

Objective 3

We will continue to honor our heritage as a CSJ school through annual traditions, and unite with
our sister schools to celebrate our common roots.
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Pillar 3: Partnerships with Alumnae and Community
St. Teresa’s Academy embraces and values engagement with communities—alumnae, parents,
and local organizations—as a powerful means for advancing its mission. In the words of our
founders, the Sisters of St. Joseph, “together, we are more.” Our mission is strengthened every
day through our connections to each other and to God.

Objective 1

We will create, sustain, and strengthen significant partnerships with STA alumnae, parents, and
the Kansas City community to broaden our impact on the vibrant student experience at STA as
well as increase giving and philanthropic support.

Objective 2

We will cultivate, engage, and facilitate purposeful and mutually beneficial partnerships with
business leaders and companies to develop enriched experiential learning opportunities for
students.
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Pillar 4: Diversity, Equity and Inclusion
Diversity, Equity and Inclusion (DEI) is a tenet of Catholic Social Teaching. DEI initiatives
enhance our commitment to and advance the mission of the CSJ.

Objective 1

We will continue to recruit and hire people of color amongst students, faculty, and staff
throughout all campus programming and departments.

Objective 2

We will promote equity and inclusion throughout the campus community by building
relationships between our faculty and staff with our students of color.

Objective 3

We will strengthen our data-driven programming to promote cross-cultural experiences and
engagement between our alumnae, students, employees, and parents.

Objective 4

We will provide leadership in the development of DEI programs at private schools.

Objective 5

We will make an increased effort to include minority-owned and women-owned businesses as
vendors and business partners.
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Pillar 5: Sustainability of a Vibrant Catholic Academy

St. Teresa’s Academy adheres to sound financial and management policies to ensure the
sustainability of our resources, including our people, our campus, and our finances. We
continually evaluate and implement best practices to ensure sustainability of STA.

Objective 1

We will invest in our people by attracting and retaining qualified faculty, staff and coaches who
strive to exemplify the mission of St. Teresa’s Academy.

Objective 2

We will ensure solid financial strength by building partnerships with the community, our
alumnae, and philanthropic organizations locally and globally.

Objective 3

We will continue to modernize STA’s campus, facilities and technology to support 21st century
learning and teaching.
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