A Message from Your District Director

Fellow Toastmasters of District 115,

October has arrived, and with it comes both momentum and opportunity! The first quarter of our
Toastmasters year is now behind us, and I am proud of what I see—clubs connecting, members
achieving milestones, and leaders stepping forward with energy and enthusiasm. Thank you for
being the heartbeat of District 115.

Celebrating Progress

We closed September strong with membership renewals and the completion of the Smedley
Award program. Thank you to every club that welcomed new members into our District
family—you are lighting the path of growth and excellence.

October Highlights

This month, District 115 is buzzing with activity:

e Club Expo — October 18 — Contact Cynthia Dick for more information
A dynamic opportunity to introduce Toastmasters to companies and professionals who
may not yet know the power of our program.

e Trunk or Treat — October 22 at the Rainbow Library — Contact Larry Johnson for
more information
Toastmasters in costume? Yes, please! This fun community event lets us showcase our
spirit in a creative, family-friendly way.

o Hall of Fame — October 24 — More details to come
Recognition is one of our greatest traditions. Let’s gather to celebrate the clubs and
members who are raising the bar for excellence.

Incentives to Spark Your Journey

Don’t forget—our District incentive programs are in full swing! Whether it’s earning your
Triple Star Award, or submitting a Toastimonial video, there are plenty of ways to shine
while having fun. Every step you take strengthens both your club and our District family.

Looking Ahead

As your District Director, I encourage you to revisit your Club Success Plans this month. Ask
yourself:



e Are we on track with our goals?
e Are members supported in completing Pathways levels?
e Are we creating meetings that inspire guests to join?

Remember, excellence is achieved one meeting, one speech, and one supportive evaluation at a
time.

Member Challenge
This month, I challenge YOU to:

e Visit a club you’re not a member of (expand your perspective).
e Post something positive about Toastmasters on social media.
e Invite a guest to your next club meeting—sharing is caring!

Final Thought

Together, we are more than just a District—we are a community of leaders building leaders.
Let’s continue to challenge ourselves, celebrate our victories, and share the gift of Toastmasters
with others.

With gratitude and enthusiasm,
Jennifer Smith
District Director, District 115



