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You Cannot Spell Business without “B” and “U”  

Lesson #3 - You matter because your values matter.   
 

Allow me to introduce you to Coach Michael Joseph Annetta. 
  

Coach Annetta was a large, strong, retired Marine who grew up in New York City in 

the home of Italian immigrants. Coach was a straight shooter who set extremely high 

standards for himself and everyone around him. Coach Annetta knew what it took to 

win and all of us knew it.  
 

If you chose to play by his standards, you chose to win, 

both on and off the field. Michael Annetta had a gift for 

discovering the potential in all his players. He saw greater 

things in all of us than any of us saw in ourselves, and he 

did everything that he could to dig it out of us.  
 

I can almost feel those “meat hooks” that he called 

hands digging deep into my soul as he lay claim on 

another nugget of potential. Because of his belief in us, 

many of us, my teammates and me, went on to do great 

things in life using the lessons that we learned during the 

few months a year that we had the privilege of playing 

for Coach Annetta. 
 

If he caught a glimpse of something while we ran a play that he felt was not quite 

right, you would hear a calm “Let’s run it again!” Of course, we would run the play 

again.  
 

If it were still not quite to his expectation, we would begin to hear a little more 

frustration. “Again!” 
 

If we ran it again and failed to reach the level of performance that he knew we had 

in us, the Marine in Michael Annetta would burst out of him like the Hulk tearing his 

way out of Dr. David Banner. The whole world would shift into slow motion as he ran 

at you screaming in his “colorful”, broken English. 
 

Trust me. You did not want to be “that guy”, the guy that was now the focus of his 

wrath. He would grab you by the shoulder pads or by the facemask and pull you 

through your duty in front of God and everyone. All the world’s spotlights seemed to 

illuminate your tiny little space on the field as coach began your personal tour and 

walk of shame through that disastrous play, highlighting how you were the reason for 

everything gone bad since the beginning of time.  
 

There we were in man coverage. I was lined up on the strong side of the field. Most 

of the opposing team’s offensive lineman were lined up right in front of me. This 

normally meant that the play was designed to run in my direction. This also meant 
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that this play was going to take place right next to our sideline and right in front of 

Coach Annetta.  
 

“Springer, they are coming at you! This play is yours. It 

is coming to you! Stop them! Don’t let them get past 

you!” Coach Annetta’s steely eyes pierced my soul.  
 

I nodded and signaled with a thumbs up, “I got this,” I 

hollered back.  
 

The ball was snapped. The quarterback handed the 

ball off to the running back. After shedding the block 

from the tight end, I had a clear shot, I squared off 

and shot for his legs and missed. I missed my tackle. As 

I laid there with nothing but grass in my grips, the 

runner ran the ball in for a touchdown.  
 

I was dead and I knew. 
 

Above the roar of the crowd, I could hear one distinct voice screaming my name. 

“SPRINGER!!!” “SPRINGER!!!” I turned to look.  It was Coach Annetta, and he was 

furious. I felt like a wounded matador lying on the ground without a red cape, a 

sword or a shred of hope awaiting the attack of an angered, ferocious, enormous, 

huffing and puffing, foot scraping bull.  
 

“Springer, come here!” I picked myself up off the ground and reluctantly ran over 

to my coach. As soon as I got within an arms-length, Coach Annetta’s massive 

meat-hooks locked onto my facemask and pulled my face within inches of his 

face.  
 

Coach “let me have it”. With the playbook thrown to the ground somewhere 

between the start of the last play and my missed tackle, Coach Annetta gripped 

my facemask with his left hand, his right hand clenched in a fit of rage. His pulse 

elevated, the veins in his neck swelled; his eyes widened and every muscle in his 

face went on high alert. His teeth and jaws slammed down as if they were 

woodchipper blades prepared to chew through the thickest of Redwoods in mere 

seconds.  
 

In a strange, synchronized rhythm, almost every word was accompanied by a 

shake of my helmet. It seemed that every syllable was accented with the rattling of 

my head.   
 

“What are you doing! Who taught you to tackle like that? GRRRR. Tackle his belly 

button. He cannot run from his belly button!!! GRRR. Go sit down!”  
 

His message was so much deeper than that of a kid missing a simple tackle on the 

strong side of the football field. Fast-forward thirty years. I am participating in a 
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professional development workshop. The trainer was challenging the room full of 

business owners about their core values. My mind raced back to those powerful 

words, “You can’t run from your belly button.” I began to recall countless times that 

I tried to “run from my belly button.”  
 

The impact that Coach Annetta’s words had on my life is remarkably transforming. 

What I realize today that I did not understand then, is that most people recognize 

when you are not being authentic. You can bob and weave, shimmy and shake, 

but you cannot run from who you are at your core.  
 

In business trainings, we talk a lot about our vision, mission and values. Truly 

centered, well-balanced individuals are people who know that they have short 

comings and limitations, but they also know where they fit. Somehow, they figure 

out where they belong and settle into the spot for which they were made.  
 

Of course! That’s it! - Be yourself, stand for what you believe. Be YOU!!! You were 

made for this –  
 

Today, as a business coach and consultant, I use this illustration with my business 

clients who are struggling to attract their ideal clients. Too often, I find that business  

owners are trying to be something that they are not. Subconsciously, because of 

fear or frustration, I find many business leaders running from their core values. These 

same people find themselves getting irritated as they allow customers to force 

them to become something that they are not and never intended to be. Too often, 

they find themselves compromising and pretending to be something they are not.  
 

There are so many practical applications to this truth, but the one I want to drive 

home to you while my “meat hooks lock onto your facemask” is, you were made 

for this! Stand up! Stand in your CORE VALUES!  

 

Remember, people buy who you are before they ever buy what you are selling. So 

just BE YOU. After all, it is your BU-siness.  

 

_______ 
 

As always, if I can help, please contact me.  

  

 

 

 

     Andy Springer, Business Consultant & Coach Andy Springer Consulting 

                 andy@andyspringerconsulting.com          707.953.6681 


