
You Cannot Spell Business without “B” and “U”  

Lesson #4 - You matter because your leadership matters.   

 

“I touched the flagpole!” “I touched the fence before you touched the 

flagpole!” “I slid in and touch the fence with my feet before both of you 

touched anything!”  

There we stood bunched together like a gaggle of geese in the deepest part 

of Centerfield, as far from home plate as one could be, next to the white, 

desperate-for-paint flagpole arguing back and forth between breaths about 

who got there first.  

To this day, the winner of that race escapes my memory, but I can tell you that 

this one day was one of the most important days of my life. This was the day 

that my baseball coach decided to invest in the discovery of my potential.  

The first day of practice had begun and our coaches patiently stood waiting 

for these hyper-active nine-year-olds to stop messing around. Finally, ball and 

glove in hand, Coach Al Wendel shouted, “Ok, guys listen up!” After a few 

attempts to settle us down, there came a piercing whistle from Coach Wendel 

followed by, “Hey! Knock it off! Listen up!”  

We all stopped and turned our attention to home plate. There he stood, Coach 

Al Martin, a tall, lanky man in his faded maroon colored t-shirt replete with a 

chest pocket, perfect for storing his pipe, cleaners and tobacco.  His lit, 

simmering pipe hung out of his mouth. Coach Martin patiently awaited the 

opportunity to blast some baseballs deep into centerfield as he tossed his first 

victim up to himself with one hand while holding the bat on his shoulder with 

the other.  

Al Wendel shouted, “When coach calls your name, step up and take your 

place in Centerfield.” Crack! Coach would send one of those beauties flying 

our way and without hesitation, shout out, “Get under it! Get under it!” Each 

time you took your spot, you couldn’t wait to hear the crack of his bat, make 

the catch and then hear coach yell, “Great catch! Now, throw it home!”  

This was incredible! Each one of us had repeated opportunities to “make the 

play” as Coach hit those high soaring pop flies. None of us stood around and 

watched. All of us were anxious for our turn to make the catch and to show our 

coaches that they had made a great choice in picking us to play on the 

Phillies.  

“Springer!” Coach yelled, “You’re up! Catch the ball; throw it home.”  



Standing under the flagpole in deep centerfield felt so natural. This was my 

spot. I could get used to looking over second base and through the pitcher’s 

mound to home. What an amazing view. You could see the whole field from 

here. I began to dream of the day that I would play centerfield professionally. I 

could hear the fans cheering throughout the stadium. I was hooked. 

Crack! There it was. One of those Coach Martin pop flies. I watched its every 

move from the toss of his hand to the connection to the bat and up into the 

sky. It peaked and began to come down. I was under it and I was ready.  

Smack into my glove it went. I pulled out, set my feet and threw for home, but it 

did not go where I intended for it to go. I threw that thing so far that it hit the 

top of the 30-foot-high backstop.  

I headed to the back of the line. The hitting stopped. We were told to take a 

break. That was terrible. I totally missed. There was no way the coaches were 

going to let me play centerfield now, not with that kind of throwing.  

Next thing I knew, I heard, “Springer, hustle up! Get in here!” I ran as fast as I 

could from centerfield to home plate. As I arrived, Coach Al Wendel said to 

me, “Son, were going try you out at catcher. Go get the gear on.”  

I had no idea how the “gear” worked. I cannot imagine the sight that I was, as I 

wrestled with the gear. After a while, Coach Wendel came over and showed 

me how to properly apply the shin guards, the chest protector and the mask.   

Finally, I was “suited up” and I was officially the catcher for the Phillies.  

It might surprise you, as it did me, the catcher’s position on the field is that of 

the leader. Leadership is one of the most important abilities for a catcher to 

acquire. The catcher, in collaboration with the pitcher, chooses strategic 

pitches while leading the defensive positioning of players on the field. In 

addition to these formidable decisions, the catcher must develop interpersonal 

skills as he works closely with a variety of pitchers, the coaches and umpires.  

Catching is not only the hottest, dirties job on the field, with its wide range of 

responsibilities, it is the most versatile and demanding. I must assume that both 

Coach Wendel and Martin were keenly aware of these facts.  

After playing that position for nine years and participating on several 

championship teams, I have come to realize how much potential those two 

men saw in that clumsy nine-year-old boy. Gratefulness fills my heart as I reflect 

on the fact that they both decided to take the risk in developing my ability to 

learn and lead.  



Many an overthrown ball has marked my pathway over the years, but few 

have proven as valuable as the one I threw that day. Many important 

leadership lessons were learned from that position of catcher.  

To encourage you to be who you are in business, I offer a few.  

#1 Ask for Help. Do you remember that boy wrestling with the catcher’s gear? 

From my first day as catcher to my last, I never stopped asking questions and 

seeking advice. To this day, I find my greatest ability to be teachability. I love to 

learn. 

#2 Face Your Fears. A catcher’s gear consists of shin guards, a chest protector, 

a helmet, a mask and a glove. You may notice that there is nothing listed that 

protects the back of the catcher. This important to note. One of my greatest 

hurdles in learning the position of catcher was to resist turning from balls 

pitched into the dirt.  

With all that protection, flinching and twisting was still my natural reaction to 

“dirt balls” until that practice. Coach Al Wendel, a retired Minor League 

Professional Pitcher spent an entire practice throwing fastballs in the dirt at me. 

Numerous fastballs hit me in the ribs, on the backside of my thighs and in the 

back. I ran laps in full gear and ate dirt for most of that day, but, finally, I 

learned to face my fears.  

#3 Stay Mobile. One of the most important tasks a catcher has is keeping the 

ball in front of him or her. You will find few successful catchers crouched down 

behind home plate, sitting on their feet. Great catchers know that you must 

maintain a bouncy, spring-like mobility to profitably execute their job. Stay 

flexible.  Don’t let yourself get stuck in a rut. 

Successful business owners ask for help, maintain a healthy amount of mobility 

and face their fears, turning problems into opportunities. The ability to set real 

goals, to execute a strategy, to overcome obstacles and to activate 

productive movement are marks of great leaders. Your company needs a 

great leader – “Hustle up! Get in there.” 

As always, if I can help, please contact me by text at 707.953.6681 or by email 

at andy@andyspringerconsulting.com.  

Andy Springer, Business Consultant & Coach Andy Springer Consulting 

 


