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A. PURPOSE 

Invest Newark is requesting proposals from firms or individuals to oversee management, operation, and 

programming for the café and multipurpose space in at 505 Clinton Avenue. The selected respondent 

will be vital to the success of the project and the establishment of 505 Clinton Avenue as a fixture in 

Newark’s arts and culture scene. 

The services required are detailed in Section C below. Through their response, the successful respondent 

will demonstrate their plan for executing the scope of services and their capacity to do so. 

B. INVEST NEWARK OVERVIEW 

Founded in 2007, and restructured in 2019, Invest Newark is the primary economic development 

catalyst for Newark, the State of New Jersey’s largest city.  It is organized to retain, attract and grow 

businesses, enhance small and minority business capacity, and spur real estate development throughout 

the City’s 20 diverse neighborhoods. As a business development company whose sole client is the City of 

Newark, we collaborate with the Newark Department of Economic & Housing Development to initiate 

and execute economic development activities to produce and sustain economic growth, generate jobs 

and create wealth for the citizens of Newark. 

C. PROJECT OVERVIEW 

On behalf of the City of Newark, Invest Newark is overseeing the redevelopment of the city-owned 

property at 505 Clinton Avenue.  The goal of this redevelopment is to convert a long-vacant former bank 

building into a mixed-use property that becomes an anchor for the Clinton Hill Artist Corridor, the 

Clinton Hill neighborhood, and the City as a whole.  When complete, the property will have (27) 

affordable units marketed to artists, a roughly 800 square foot café, a 1,100 square foot performance / 

multipurpose space and (10) workspaces in the lower level for residents with businesses to lease for a 

long or short term.   The property is expected to be completed in January 2021. 

 

The purpose of this RFP is to identify and select the entity or individual that will be responsible for 

managing, operating, and programming the café and multipurpose spaces. All respondents, should 

provide a proposal that addresses their plan for both the café and multipurpose spaces and how you will 

finance the programs / café. 
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The café and multipurpose spaces are envisioned as a place for people to gather, exchange ideas, and 

create. The spaces will be a hub for a range of activities in arts of all mediums. What form these 

activities take will largely be shaped by the selected respondent. How will different artistic mediums be 

incorporated? How will the space be positioned as a welcoming location for existing and prospective 

artists? How will educational programming be incorporated? How will the property be branded? How 

can opportunities for working in the surrounding neighborhood be created? These are only a few of the 

questions the selected respondent will grapple with in their efforts to position 505 Clinton Avenue as a 

centerpiece of the Newark arts community.  

 

D. SCOPE OF SERVICES 

The successful respondent will be hands‐on and proactive, with a vision for how the space will 

operate. Above all, the successful respondent will be responsible for making 505 Clinton Avenue a 

hub for arts and culture in the neighborhood and city at large. Responsibilities are expected to 

include: 

• Branding and marketing 

• Maintaining a regular and diverse programming schedule 

• Maintaining a high‐quality of programming  

• Maintaining an operating budget and obtain (or have) funding / financing to complete the 
scope of services 

• Managing the administration of programming 

• Identifying and pursuing relationships with arts institutions in and around Newark 

• Identifying and pursuing educational programming opportunities 

• Developing opportunities for increasing entrepreneurial potential of artists 

• Developing opportunities for youth participation 

• Recruiting artist participants from the City, region, and beyond 

• Engaging with the surrounding neighborhood.  Plans on engaging both the business and 
residential community 

• Identifying and pursuing funding sources for programming and capital improvements to 
the space 

• Operating the café or identifying a café operator.  Small, minor-owned, community-
based café operators will be considered.  Franchises will not be considered. 
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E. PROPOSAL REQUIREMENTS 

All proposals must be received in their entirety at or before 5:00 pm on December 10, 2020.  

One (1) copy with original signatures and one (1) PDF copy shall be submitted via email.  All 

proposals should be addressed to: 

 

Invest Newark 

111 Mulberry Street, Suite LL 

Newark, NJ 07102 

ATTN: Roger Johnson 

RFP for Property Management and Leasing Services 

 

Applicants are responsible for ensuring that their proposal is received on time and at the location 

specified.  

Each respondent should submit the following information: 

a.    Respondent Background Information, including: 

1. Years of relevant experience 

2. Relevant personal or company history 

3. Composition of project team, including names and expertise 

4. The approximate percentage of respondent’s time that will be put toward the project 

5. If applicable, names of businesses that will contract for this project and services offered by 

each business. Please include the names of all companies that will be subcontracted as well 

given the number of required services  

6. Five relevant references 

7. Contact information 

8. Proposal must be signed by an authorized official for the respondent 

 

b.   Related Experience: Describe experience you have performing a scope similar to that requested by 

the RFP.  If multiple partners are included in the submission, describe how each partner’s experience will 

contribute to the overall success of the project. 



RFP- Ground Floor Management, Operations & Programming – 505 Clinton Avenue 

5 | Page 

c. Vision: If you are selected, what does your 505 Clinton Avenue look like? What are people doing 

there? This is your opportunity to tell us what it is you would do with the project. Be creative! 

d.   Work Plan: Describe the approach recommended to accomplish the vision. Describe the makeup of 

the team. 

e.  Timeline: Two timelines are to be provided with submission: 

1. Provide a one‐year schedule with key milestones noted. Assume period of operation 

beginning in February 2021. This timeline should show your plan for marketing and 

programming the site for maximum impact. 

2. Provide a “hypothetical” one‐month schedule for proposed activities. This schedule 

should provide a snapshot of what kind of programming you would propose. How would 

events be staggered? What would be the opening hours of the café and multipurpose 

space? Be as detailed as you would like!  

 

f.  Financial: Provide proof of funds or 3 years of financials.  The café will be leased to the respondent 

at a monthly rate of $20/psf.  How will the space generate income to cover that rent? 

g. Company Forms, including: 

1. Business Registration Certificate 
 

2. General Liability Insurance, $2 million dollar coverage minimum 
 

3. Short Form Certificate of Good Standing 
 

4. Forms included in Appendix B 
 

F. STATEMENT OF NON-COMMITMENT 

• Issuance of this RFP does not commit Invest Newark to award a contract or to pay costs incurred 

in the preparation of proposals responding to the RFP.  

• Invest Newark reserves the right to reject any or all proposals and re-advertise.  

• Invest Newark may reject any or all of the submissions as it deems in its best interest.  

• Invest Newark reserves the right to waive any irregularities or technicalities when it deems the 

public interest will be served.  
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• The successful firm must enter into a contract with Invest Newark, which specifies requirements 

for indemnification, insurance, and other applicable policies. 

G.  EVALUATION 

Each proposal will be reviewed and evaluated based on the following: 

• Thoroughness, thoughtfulness and clarity of the proposal 

• Experience programming, managing, and operating similar spaces 

• Reputation for quality programming 

• Proposed budget  

• Knowledge of the Newark arts and culture scene 

• MBE, WBE, and Newark-based status 

The selected firm and Invest Newark representatives will negotiate a contract, subject to approval by 

the Board of Directors. The dates shown in the Tentative Schedule section and throughout this RFP are 

subject to change by Invest Newark at its sole discretion. 

H. QUESTIONS & ANSWERS 

Applicants may submit questions and/or requests for further information no later than 5pm on 

December 10, 2020. Questions and/or requests for further information should be sent via email to 

rjohnson@investnewark.org.  All email correspondence should include the RFP name in the subject 

heading. 

 

I. TENTATIVE SCHEDULE 

RFP distribution:   November 11, 2020 

Site Visit meeting: December 3, 2020 at 2:00 pm at 505 Clinton Ave. 

Deadline for written questions:  December 7, 2020, 5:00pm  

Proposals due:    December 10, 2020, 5:00 pm 

 

J. APPENDICES 

Appendix A, Ground Floor Plan 

Appendix B, Required Forms 
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